
Planning a Lodge Project – Making it a 
Success 

 
Form a Committee: 
 
You might want to consider setting up a “Needs Assessment Committee” to investigate 
the needs of the community. 

 The goal of the committee is to find a project that is both needed in the 
community and appealing to the Lodge members. 

 Try to include some non active members  
 Have the committee appoint a Chairman and get to work. Here are few 

suggestions that they may want to consider in trying to reach their goal. 
 
Find Out What Your Members Want: 
 
You might want to consider identifying what your Elk member’s priorities are. How do 
you do this? Well here are a few ways you might try: 
 

 Hold a special meeting specifically to identify what your member’s feel the 
priorities in your community are. Ask for opinions, jot them all down on a 
piece of paper and then try and get the group to prioritize the list. Come up 
with the agreed upon #1, #2 and #3 community needs. 

 Survey your members by using the attached “Lodge Self Evaluation” survey 
which will identify what your members feel are the most important 
community needs. Just print off copies, mail/email them out to your 
members, collect them (don’t give up easily) and collate the answers. Make 
sure to provide feedback to your members. 

 
Hold a Town Meeting: 

 
You might want to consider inviting some community leaders to a meeting. 
 

 Some “leaders” might be the mayor, teachers, local business people, ethnic 
groups, local volunteers. 

 Purpose of the meeting is to: 
a) Identify needs of the community 
b) Prioritize these needs 

 Have open and frank discussion to try and find out what the community 
really needs. Should be something that is not currently being met by some 
other group/organization. 



 
Survey The Community: 

 
You might want to consider sending out a survey to members of the community to try 
and determine from them what they feel is needed. 
 

 Attached is a sample survey for you to use. Some ideas on how to circulate 
to the community might be: 

 Random mailings to 50 people 
 Include in the local newspaper 
 Hand out at a local mall 
 Go door-to-door and either drop them off or actually ask the person 

to complete it 
 Include in the grocery bags at your local Safeway store 
 Hand out at a trade fair 
 See if you can have them included with the town water bills 
 Have the members of the teams you sponsor hand them out 

around town 
 Remember that to collect them you can ask them to mail them back 

to you our organize drop boxes around town. 
 

 
Don’t Stop Now: 

 
Once you have finished with your fact finding and have determined what your 
community needs are, then:  
 

1. Match the community needs identified to the priorities established by the Lodge 
and choose a need that fits both. 

 
2. Investigate specific projects that may already be working in your community to 

meet the needs you have identified. Consider approaching other groups in the 
community that may already be involved in these projects or that may be 
interested in partnering with you. 

 
- Identify ways to help (fundraising, volunteers) 
- Formalize the partnership 

 
3. Don’t forget to publicize the process you undertook to “identify” the need in your 

community. Advertise the fact that the Elks (and partners) have developed a plan 
to fulfill that need. If you have done your homework and focused on a “need” that 
is relevant and important to the community, the media will be eager to give you 
free coverage.  

 
 
 


