
 

 

 

 

MEMO 

DATE:  January 2019 

TO:   All Exalted Rulers/Lodge Presidents/Honoured Royal Ladies 
  All Provincial Officers, District/Regional Representatives, District Deputies 
 
FROM: Ron Potter 
  Grand Exalted Ruler 
  Elks of Canada 
                

Fellow Leaders of the Order, 

Well almost half a year has flown by. In my travels to different Lodges I have found many varied ideas and 

projects each Lodge is doing to support their communities and people. The one thing that stands out is the lack 

of information the Lodges are receiving from Grand Lodge and the Associations. I stress again that as a leader 

of this order it is incumbent upon you to be the person who delivers these messages and information. I was at 

one meeting where a District Rep stood up and asked me questions they should have known the answers to! I 

urge you to take this job seriously and know the answers to simple questions the Lodge members may have. If 

you are not sure then offer to find out and get back to them right away. Often times it is as simple of bringing 

up the Grand Lodge website on your phone. Very easy to do, right? As Presidents of the Associations I think 

you need to be looking at your training for your Deputies, Reps, or whatever you may call them. It is very 

important we are putting out a consistent message and information to our Lodges. I know this seems like a big 

project and time consuming but when I did the DD job I prepared myself for that job. I found it very interesting 

to read up on the History of the Elks of Canada. Once I started I couldn’t get enough of it. I was also fortunate 

enough that I was trained for the DD job by a facilitator from Grand Lodge at the time. The same consistent 

package should be delivered at the Association training level. So if you feel like you are going to meetings 

without all the information you think you should have, please look it up or ask someone who does know. The 

wealth of information available to you is enormous.  Another example of a strange question is, a fellow in 

Alberta thought the Fund for Children was ISTAR. If you tell people on your visits where to find this information 

they too will be better informed. In your presentation to Lodges use questions from our history, ask them if they 

knew that. It might pique their interest to learn more. Something like, “did you know that the Elks were originally 

founded by 3 crooks from the U.S.?” That info alone will get them interested. Did you know the Elks of Canada 

were cloned from the U.S. Elks? Do you know where the Elks got their ritual from? I could go on and on….. 

What about the history of your Association? What it’s doing to promote our Order? There is a ton of things you 

can use to reference when you are making your presentation on your official visit. I bet you’ll find members 

asking you questions after the meeting. 
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Still the most important is our National Charity. A lot of older members still call it the “Purple Cross Fund”.  Let 

them know of the history of it as well. I have found that some do not have a clue why they should donate their 

hard earned money to the “Fund for Children”. Explain to them that it is something like a savings account they 

can draw from when they find a needy child or family in their community (personal assistance). I’ve found that 

once I have talked about it that Lodges are making a motion at the meeting to donate right away. They have 

not forgotten about it but it has been neglected. When asked when they made their last donation, I’ve found 

some that jump right up and tell me when and how much they sent and I’ve also had them look around the 

room and not have a clue when it was or how much they sent. Ask them if they budget annually for it or if not, 

why not? A small project each year with the proceeds dedicated to the “Fund” would be great.  

Stress the importance of each member having their e-mail address current with Grand Lodge. This way they 

will receive a copy of all the info that we send out. Remember “snail mail” costs a huge amount of money. If we 

can save that money it again adds to the amount of funds we can use for charity. For instance, the “Canadian 

Elk” magazine we use to print and mail to all members was costing us approximately $50-60 thousand dollars 

a year to produce! Now we do produce the magazine in house and still have some copies available for mail 

outs if a member does not have a computer. They will have to call Grand Lodge and have their name put on a 

list.  

We, the Grand Executive, depend on your input to keep us abreast of the happenings in our Lodges. Good 

news stories, the condition of the Lodge, and anything else that ensures the survival of this great Order. At 

every Executive meeting we seem to be accepting the return of a charter from a Lodge. It is very possible we 

could have avoided this if the DD or the President took some action sooner. As I stated earlier it is your job and 

duty to report fully what the status is of the Lodges in your District or Province. Share good news stories other 

Lodges can maybe use. If the Lodge, in your opinion, is struggling or seems to be in trouble offer assistance or 

have them ask for help. It all starts with YOU. Once a Lodge has decided to close it may well be too late for us 

to jump in. So I ask you to please be very diligent in doing your reports on your visits to Lodges. Encourage 

Lodges to promote themselves within their communities by providing information on how much money and 

volunteer time they have donated there. One example is St. Paul, Alberta who told their community in the local 

paper and radio they have donated almost $700,000.00 back into St. Paul and surrounding area over the last 

25 years. They are very successful because everyone knows what they do and who they are. When they run a 

project the whole city gets involved because they know what and who they are supporting. Very important the 

people know what that ticket they are buying or the event sponsored by the Elks is supporting. Target a 

specific project such as “Proceeds for improvements to local ball fields” or something similar.  

Encourage newer members to take the “Leadership Seminar” sessions being offered by Grand Lodge. We are 

currently exploring the possibility of making these available at the Association conferences. I hope that at your 

Associations Mid Term meetings this is discussed and supported. 

In closing I again want you to understand that your duty as a Leader is to ensure this great organization we all 

love and serve survives in all communities. Do the best possible job that you can and it will survive.  

“BE PROUD OF WHO YOU ARE AND WHAT YOU DO” 

#ELKS PROUD 


