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PAST GRAND EXALTED RULERS AND 
PAST SUPREME HONOURED ROYAL LADIES 

OF THE BENEVOLENT & PROTECTIVE ORDER OF THE ELKS OF CANADA 
 

Charles Edward Redecker  1912  Charles Clarke  1978-1979 
Ernest W. Hachmuth  1912-1913  Dorothy MacMillan  1978-1979 
Judge J. Stilwell Clute  1913-1914  Al Malakoe  1979-1980 
Hon. A.C. Rutherford  1914-1917  Gordon Brewer  1980-1981 
William T. Perkins  1917-1919  Amy Cosens  1980-1981 
Joseph F. Morris  1919-1921  Cliff Blackmur 1981-1982 
Roy T. Pendray  1921-1922  Ron Witherell  1982-1983 
W. A. Cantelon  1922-1923  Don MacMillan  1983-1984 
W. Frank Murphy  1923-1924  Joe Dumontel  1984-1985 
Col. Royal Burritt D.S.O  1924-1927  Vic Dyck  1985-1986 
Gerald Sims  1927-1929  Tom Cuming  1986-1987 
Ernest E. Hand  1929-1933  Vern Hoff  1987-1988 
Dr. William E. Spankie  1933-1935  Charlie McMechan 1988-1989 
Alex McIntyre  1935-1937  Dick Hollier 1989-1990 
Percy W. Pound  1937-1938  Jack Blinston  1990-1991 
John Vaselenak  1938-1939  Clem Frechette  1991-1992 
L. F. McDonald  1939-1940  Joe Calder 1992-1993 
W. Gordon King  1940-1941  Eugene Wood 1993-1994 
Charles A. Vaughan  1941-1942  Don Kidd    1994-1995 
J. P. Ferguson  1942-1943  Elaine Hennel   1994-1995 
Al E. Eamer  1943-1944  Nick Kowtaluk 1995-1996 
Harry H. Greaves  1944-1945  Dennis Stewart 1996-1997 
Fred N. Haney  1945-1946  Terry Neuenfeldt (expelled)  1997-1998 
Harrison Peile  1946-1947  Elizabeth Manning 1997-1998 
A. G. Smellie  1947-1948  Don Fowler  1998-1999 
J. W. Willey  1948-1949  Sally Hurst 1998-1999 
C.K. (Keith) French  1949-1950  Paul Clendenning  1999-2000 
G. N. Roberts  1950-1951  Bob Manning  2000-2001 
C. W. Pooles 1951-1952  Bonnie Kilburn 2000-2001 
Ken L. Lawson  1952-1953  Leonard Kolb  2001-2002 
J .N. S. Dixon  1953-1954  Beverly Dukart 2001-2002 
Claude C. Howard  1954-1955  Roland Gagnon 2002-2003 
J. D. Jackson  1955-1956  Jo Sweeting 2002-2003 
John F. Bate  1956-1957  Wayne Herod  2003-2004 
William J. Alton  1957-1958  Al Busby 2004-2005 
Hugh E. Ryan  1958-1959  Bev Bourque 2004-2005 
Edward G. Freeman  1959-1960  Mark Montgomery (resigned) 2005-2006 
Stan F. Otto  1960-1961  Enola Mathieu 2005-2006 
E. Jack Idler  1961-1962  Bill Ward 2006-2007 
Henri Delorme  1962-1963  Alistair Edwards 2007-2008 
Jim Greco  1963-1964  Debbie Waldon 2007-2008 
Sam Dare  1964-1965  Clark Kilburn 2008-2009 
Adam Demenick  1965-1966  Brenda Johnston 2008-2009 
Robert K. Coulling  1966-1967  Duane Romuld 2009-2010 
Robert Robert  1967-1968  Dave Hurley 2010-2011 
Don Carlson  1968-1969  R. Jerry Wernicke 2011-2012 
Ken Gooding  1969-1970  Sharen McLean 2011-2012 
Art Van  1970-1971  Robert Larsen  2012-2013 
Bill Peddle  1971-1972  Margaret Craigie 2012-2013 
Charles Quail  1972-1973  James E. McLeod      2013-2014 
Paul LaFontaine  1973-1974  Duane Felt      2014-2015 
Russ Jackman 1974-1975  Dominic Leach      2015-2016 
Nick Kuzyk (Dr.)  1975-1976  Denis Ellingboe      2016-2017 
Henry Chung  1976-1977  Deborah Sallenback      2017-2018 
Andy Capp  1977-1978 

 
 
 

 Ron Potter 
Derek Barkley 

     2018-2019 
     2019-2021 

  
 – DECEASED 
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OFFICIAL OPENING

108TH VIRTUAL GRAND LODGE CONVENTION
Saturday, July 24, 2021

The 108th virtual session of the Grand Lodge of the Benevolent and Protective Order of the Elks of Canada 
was duly and properly opened by Grand Exalted Ruler, Brother Derek Barkley requesting the Grand Esquire 
to attend the Bible.

ROLL CALL:

Grand Exalted Ruler                            Brother Derek Barkley                                    North Bay Elks No. 25 &                  
                                                                                                                                               Echo Elks No. 535
Immed. Past Grand Exalted Ruler       Brother Ron Potter                                           Moosomin Elks No. 340
Grand Leading Knight                          Brother Maurice Koszman                                Bengough Elks No. 517
Grand Loyal Knight                              Brother Leonard Shain                             Sherwood Park Elks No. 481 
Grand Lecturing Knight                        Brother Don Gillis                            Breton Elks No. 402 & Yellowknife 
                                                                                                                                                       Elks No. 314 
Director (Grand Esquire)                      Brother Myles Reid                                           Echo Bay Elks No. 535 
Director (Grand Inner Guard)               Sister Kari Senko                                                   Mission Elks No. 30

ESTABLISH A QUORUM

The preliminary registration report was presented by Executive Director, Kevan McBeth who advised that in 
accordance with Article 1, General Bylaws, Section 12.2.1 (pg 11) of the Constitution, Bylaws and Regulations 
of the Elks of Canada, a quorum was present to conduct the business of the sessions.

MOTION:  BRO. LEONARD SHAIN/SISTER KARI SENKO: THAT the preliminary registration report be 
adopted as read. CARRIED
 

ACKNOWLEDGEMENT BY GRAND LEADING KNIGHT, BROTHER MAURICE W. KOSZMAN
 OF PAST NATIONAL LEADERS OF THE ORDER ATTENDING 

VIRTUALLY THE 2021 GRAND LODGE CONVENTION

NAME      YEAR LODGE

Brother Joe Calder          1992  Hanley Elks Lodge No. 153
Brother Dennis Stewart          1996  Winnipeg Elks Lodge No. 10
Brother Paul Clendenning         1999  Sarnia Elks Lodge No. 503
Brother Roland Gagnon          2002  Westlock Elks Lodge No. 330
Brother Will Ward          2006  Didsbury Elks Lodge No. 514
Brother Clark Kilburn    2008  Fredericton Elks Lodge No. 274
Brother Duane Romuld          2009  Brooks Elks Lodge No. 77
Brother Dave Hurley    2010  Yellowknife Elks Lodge No. 314
Brother Jerry Wernicke          2011  Chilliwack Elks Lodge No. 48
Lady Sharen McLean    2011  Stavely RP Elks Lodge No.99
Brother James McLeod          2013  Sherwood Park Elks Lodge No. 481
Brother Duane Felt          2014  Vulcan Elks Lodge No. 121
Brother Dominic Leach          2015  Fredericton Elks Lodge No. 274
Brother Denis Ellingboe          2016  Hythe Elks Lodge No. 236
Brother Ron Potter          2018  Moosomin Elks Lodge No. 340
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 ACKNOWLEDGEMENT BY GRAND LEADING KNIGHT, MAURICE W. KOSZMAN
OF ASSOCIATION PRESIDENTS

ATTENDING VIRTUALLY THE 2021 GRAND LODGE CONVENTION

Alberta     Sister Barbara Evans      Whitehorse Elks No. 306
Saskatchewan    Brother John Voutour      Moose Mountain Elks No. 483
Manitoba    Sister Rheina Schellenberg      Altona Elks No. 447
Ontario     Brother Rod MacIntyre      Echo Bay Elks No. 535    
Newfoundland & Labrador  Sister Susan Ash      Gander Elks No. 310
New Brunswick    Brother Ron Gaunce      Perth Elks No. 362
Territories    Sister Nicole Bonnell      Yellowknife Elks No. 314

 ACKNOWLEDGEMENT BY GRAND EXALTED RULER, BROTHER DEREK BARKLEY
OF GRAND LODGE COMMITTEE CHAIRS 

ATTENDING VIRTUALLY AT THE 2021 GRAND LODGE CONVENTION 

Audit/Finance Committee  Brother Peter Finch     North Bay Elks No. 25
Judiciary Committee   Brother Jim McLeod       Sherwood Park Elks No. 481
Ritual/Sports Committee  Sister Kari Senko          Mission Elks Lodge No. 30

 ACKNOWLEDGEMENT OF GRAND LODGE STAFF

Grand Exalted Ruler, Brother Derek Barkley introduced Executive Director, Kevan McBeth who in turn introduced the 
Grand Lodge Staff.

Cory Blair   Director Member Services - 4 years of service
Janice Huber   Accounting Assistant - 5 years of service (not in attendance)
Alissa Hill   Charities Coordinator - 3 years of service
Alma Mossing   Administrative Assistant, Membership & Executive Services - Come September 2021,  
          will have 30 years of service 

ADOPTION OF MINUTES

Grand Exalted Ruler Brother Derek Barkley called for the adoption of the minutes printed and posted on-line of 
the 107th  Annual Convention held in Gander, Newfoundland, July 17 - 19, 2019.

MOTION:  SISTER LYNN WILLIAMS/BRO. DON GILLIS: THAT the minutes of the 107th Annual Grand 
Lodge Convention held in Gander, Newfoundland, July 17 - 19, 2019 be adopted as printed and circulated. 
CARRIED

ANNUAL REPORTS

Grand Exalted Ruler, Brother Derek Barkley requested a mover for the reception of all reports as printed and 
circulated in the Report Book.

MOTION:  BRO. BILL WARD/BRO. JERRY WERNICKE: THAT all Reports be received as printed and cir-
culated in the Report Book. CARRIED
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REPORT OF THE GRAND EXECUTIVE

Grand Exalted Ruler Barkley and the Grand Executive alternately read the Grand Executive Report to the 2021 
Virtual Grand Lodge Convention. The complete report can be found on page 10.

 
REPORT OF THE GRAND EXALTED RULER

Brother Derek Barkley read his report as Grand Exalted Ruler to the delegates. His report can be found on page 
??? directly following the Grand Executive Report.

REPORT OF THE STRATEGIC PLANNING COMMITTEE

As Chair of the Strategic Planning Committee, Brother Dave Hurley was introduced to the delegates and pro-
ceeded to give a briefed report of the Strategic Plan. Brother Hurley reported that the Strategic Planning Com-
mittee created a discussion paper as a tool to engage with the various leaders of our Order in an open and 
constructive discussion and to receive their insight, knowledge, and guidance in developing a Strategic Plan to 
move the Order forward in the years to come. A review of our governance warranted that many aspects of our 
governance needed to be addressed. All recommendations outlined in the Strategic Planning Report will be 
addressed under the Resolutions.

In designing the Discussion Paper and ensuing Consultation Process the Strategic Planning Committee did so 
with three objectives in mind.
 1.  To review all levels of governance within the Order.
 2.  To provice a different form of governance that allowed Associations the autonomy to work together  
      within a Region to decide their own future, receive assistance to achieve their goals and objectives,  
      and to have direct representation on the National Executive.
 3.  To get direction from the leaders of the Order on what they viewed as essential in creating a 
      Strategic Plan in moving the Order forward.  

To revitalize the Order will require a Strategic Plan which will serve as a guideline. We should think of a strategic 
plan as our roadmap, we know where we want to go, but we need a route to get there and this plan is a guid-
ing route to get there. A strategic plan of this nature could very well be our last oportunity to move our Order 
forward in today’s Society. 

The demographics of the Elks of Canada show that our membership is aging, and unless we as an Order take 
aggressive bold steps then in five years we could very well be in the beginning stages of phasing out the Order. 
In ten years, the Elks of Canada could very well be a memory.

REPORTS TO BE TABLED

Brother Peter Finch, Chairman of the Audit/Finance Committee called the attention of the delegates to the 
Audit/Finance Committee Report, Audited Financial Statements and Proposed Budget. He reminded the dele-
gates to thoroughly study the reports and budget in order to be fully aware of their content and be prepared for 
discussion when they are lifted from the table.

MOTION:  BRO. BILL WARD/SISTER ANNIE REID: THAT the Audited Financial Statements be tabled until 
Sunday morning for consideration of the delegates. CARRIED

Bro. Finch then called the attention of the delegates to the 2021-2022 Proposed Budget. He reminded the dele-
gates to thoroughly study the budget in order to be fully aware of the content and be prepared for discussion 
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Bro. Finch then called the attention of the delegates to the 2021-2022 Proposed Budget. He reminded the 
delegates to thoroughly study the budget in order to be fully aware of the content and be prepared for discus-
sion when it is lifted from the table.

MOTION:  BRO. LUC CHOUINARD/BRO. DARREN SCOTT: THAT the 2021-2022 Proposed Budget be 
tabled to the morning of Sunday, July 25, 2021 for consideration of the delegates. CARRIED

RESOLUTIONS

Grand Exalted Ruler Brother Barkley introduced and turned the Chair over to the Chairman of the National 
Judiciary Committee, Brother Jim McLeod who presented the Resolutions to the delegates for discussion 
and debate, commencing with a directive as to the voting procedures to be followed when dealing with each 
Resolution. 

NOTE:  The disposition of all Resolutions is printed within these Proceedings starting on page 75.

HOUR OF ELEVEN

Grand Exalted Ruler Barkley asked the Brothers and Sisters to pause and remem-
ber the many Members who have answered the final roll call this past year. A spe-
cial note was made announcing the passing of Past Grand Exalted Ruler Brother 
Jack Blinston, Past Grand Exalted Ruler Brother Leonard Kolb, and Brother William 
Blake, Honorary Past Grand Exalted Ruler and former Executive Director of the Elks 
of Canada. Their names have been preserved in the records of our Order and each 
and everyone of our departed members were loved and sadly missed by those of us 
who knew them. We remember them with love and deep appreciation. A two-minute 
silence was observed.

“The clock of their day has stopped . . . across its face the motionless 
shadows mark the Hour of Eleven”.

Recessed at 12:00 Noon - Participants were urged to mute and stop video. 
Sessions reconvened at 1:00 p.m.

MEMBER SERVICES /MARKETING PRESENTATION

Brother Cory Blair, Director of Member Services was introduced virtually to the delegates. Brother Blair gave 
an overview of the happenings over the year.

 -  Elktober promotion
 -  Honoring Essential Workers day across the country

Brother Blair mentioned that typically after lunch there is what we call zoom fatigue and on the count of three 
asked everyone to do a virtual high five and tell each other that “you are awesome”. From his perspective 
on how we handled the pandemic and moved forward, we got through it because everyone in the Order are 
awesome people. He mentioned that a lot of organizations did not survive the pandemic but we did which all 
goes back to you the members for your passion about serving in your communities. 

    4         2021 Grand Lodge Proceedings
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He told the delegates they were going to be separated into breakout rooms for discussions with the focus on 
Elktober as the Committee is bringing that back this year. Elktober starts  right here, right now. The idea is to 
create a list of events, membership recruitment ideas and community involvement. All ideas that are jotted 
down from each group are to be sent to Brother Blair via emai and they will be posted on the web site.

ELECTION OF OFFICERS

Grand Exalted Ruler Brother Barkley announced going on with the virtual Election of Officers advising that 
Past Grand Exalted Rulers, Brother Jim McLeod and Brother Ron Potter would be the scrutineers.

Past Grand Exalted Ruler Brother Joe Calder was introduced to the delegates who then proceeded to give a 
few words about Brother Maurice W. Koszman, as incoming Grand Exalted Ruler.

   OFFICE     NOMINEE        NOMINATOR

Grand Exalted Ruler   BROTHER MAURICE W. KOSZMAN AUTOMATIC POSITION

Grand Exalted Ruler Elect
    (Grand Leading Knight)  Brother Leonard Shain   Brother Jim McLeod

      BROTHER LEONARD SHAIN ELECTED
   
Grand Loyal Knight   Brother Don Gillis    Brother Denis Ellingboe

     BROTHER DON GILLIS ELECTED

Grand Lecturing Knight  Brother Myles Reid    Brother Michael Hutchison

     BROTHER MYLES REID ELECTED

Grand Esquire    Sister Kari Senko    Brother Jerry Wernicke

     SISTER KARI SENKO ELECTED

Grand Chaplain   Brother Luc Chouinard   Sister Christine Penney
     Sister Annie Reid    Brother Michael Hutchison

     BROTHER LUC CHOUINARD ELECTED

Recessed at 2:25 p.m.  Reconvene at 9:00 a.m.

Executive Director Kevan McBeth advised that there would be virtual socials for the delegates to attend and 
gave instructions on how to get in the break out rooms and choose whichever one they wanted to be in or be 
free to move from one room to the other.

2021 Grand Lodge Convention                            5         
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ELKS & ROYAL PURPLE FUND FOR CHILDREN
ANNUAL GENERAL VIRTUAL MEETING

SUNDAY, JULY 25, 2021
   —  —  —  —  —  —  —  —  —  —  —  —  —  —  —  —  —  

Grand Exalted Ruler Brother Barkley called the meeting to order at 9:00 a.m. and requested the Grand Esquire 
to tend to the Bible. 

The meeting was then turned over to Alissa Hill, Charities Coordinator who joined virtually and welcomed all of 
the delegates to the 2021 Virtual National Convention and AGM for the Elks and Royal Purple Fund for Chil-
dren. The National Charity has faced an unprecedented year, one none of us could have predicted. We have 
all been touched by the challenges of the global pandemic, and have all faced challenges and obstacles unlike 
any other year, but continue to persevere, and innovate with positive outlooks for the future. We anticipated 
2020-2021 would be a challenging year for the National Charity. Like most other non-profit and donation based 
organizations we saw an incredible decrease in revenue. The pandemic affected many streams of fundraising 
and revenue,, including individual and Lodges abilities to donate. We ask that as we continue the 2021-2022 
year that you keep in mind your charity when considering donations as we work to recover from a challenging 
year and continue to  grow strong in the future.

Alissa’s power point presentation highlighted some of the things the National Charity accomplished this year.

 - Created a new Fund for Children website
 - Ran a successful national digital ad through Facebook that reached more than 20,000 people online
 - Had a successful digital workshop with members of the Elkhorn Elks Lodge talking about fundraising    
              through a pandemic
 - Offering webinars once a month moving forward to include Planned Giving, An evening with Istar  
               and FFC Applications 101
 - FFC received extremely generous donations from Yellowknife Elks Lodge No. 314 of     
                $40,000.00 and $25,001.00 from Vancouver Elks Lodge No. 1 as well as a bequest in the approximate 
              amount of $20,000.00.
 - Virtual National Convention FFC Auction had two special items gifted from WestJet and Sasktel.
 -  Had approximately 33+ individual personal assistance cases
 -  $14,000.00 given to Scholarship recipients
 - Giving Tuesday raised $14,000.00
 - Did a Fund for Children survey and received 60+ responses
 - Had May is Speech and Hearing mail-out
 - Launching the HI-Five fundraising campaign
 
After the presentation Alissa opened the floor for questions if anyone had and then turned the Chair over to 
Brother Peter Finch, Chair, Audit/Finance Committee to present the Fund for Children Financial Statements 
and proposed Budget for 2021-2022. After explanations, discussions and concerns regarding the budget, the 
following motion resulted.

MOTION: BRO. BILL WARD/SISTER BEV MONETTE: THAT the Fund for Children Financial Statements and 
Proposed Budget for 2021-2022 be accepted as presented. CARRIED

    6         2021 Grand Lodge Proceedings
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VIRTUAL CONTRIBUTIONS TO THE NATIONAL CHARITY

 
 Alberta Elks Foundation     $  5,000.00
 Burnaby Elks Lodge No. 497         5,000.00
 Chilliwack Elks Lodge No. 48         6,500.00
 Didsbury Elks Lodge No. 514            500.00
 Echo Bay Elks Lodge No. 535           750.00
 Edmonton Elks Lodge No. 11         5,000.00
 Edmonton Royal Purple Elks Lodge No. 22       5,000.00 
 Langley Elks Lodge No. 259         1,000.00
 Saskatchewan Elks Association        5,000.00
 Vulcan Elks Lodge No. 121            500.00
 Winnipeg Elks Lodge No. 10           1,000.00

      TOTAL            $ 35,250.00

There being no further business, Grand Exalted Ruler Brother Barkley thanked everyone for their support.
The Annual General Meeting of the Elks and Royal Purple Fund for Children adjourned at 9:45 a.m.

Running ahead of schedule, Grand Exalted Ruler Brother Barkley introduced Brother Jim McLeod, Chair of 
the Host Committee from Sherwood Park Elks Lodge No. 481. Brother McLeod gave a brief rundown of the 
2022 National Convention to be held July 12 - 14, 2022, in Nisku AB. All sessions and socials will take place 
at the Coast Nisku Inn and Conference Centre.

Grand Exalted Ruler Brother Barkley then called for a break at 10:00 a.m. to resume at 10:12 a.m. and re-
quested the Grand Esquire to attend the Bible.
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GRAND LODGE SESSIONS
SUNDAY, JULY 25, 2021

Grand Exalted Ruler Brother Barkley called the Grand Lodge Sessions to order at 10:12 a.m. and requested 
the Grand Esquire to attend the Bible.

Grand Exalted Ruler Brother Barkley then turned the chair over to Brother Peter Finch, Chair of the Audit/
Finance Committee to present the Budget. Brother Finch thanked the Committee Members who sat on the 
Audit/Finance Committee - Brother Bert Chen, Brother Bob Shannon and Brother Derek Barkley as well as 
the Executive Director, Kevan McBeth and Grand Lodge Staff.  

MOTION: BRO. LUC CHOUINARD/BRO. ANDY COX: THAT the Auditors Report for the General Fund and 
Elks and Royal Purple Fund for Children be lifted from the table. CARRIED

Brother Finch summarized the Auditors Report and explained the Financial Statements as well as answering 
questions from the delegates on the Sale of the Grand Lodge Building and what was done with the proceeds 
of the sale. Once all questions were answered to everyone’s satisfaction, Brother Finch asked for a motion 
to adopt the Auditors Report.

MOTION: BRO. RON GAUNCE/BRO. BILL WARD: THAT the Auditors Report for the General Fund and the 
Elks and Royal Purple Fund for Children to April 30, 2021 be adopted as presented. CARRIED

APPOINTMENT OF  2021-2022 GRAND LODGE AUDITORS

MOTION: BRO. DARREN SCOTT/SISTER BEV MONETTE: THAT upon recommendation of the Grand
Executive, the auditing firm of Deloitte LLP, be appointed as the 2021-2022 Grand Lodge Auditors. 
CARRIED

GRAND LODGE BUDGET

Brother Peter Finch was then called upon to present the proposed 2021-2022 Grand Lodge Budget and 
called for motion to lift the Annual Grand Lodge Budget from the table.

MOTION: BRO. ANDY COX/BRO. DOUG BECOTTE: THAT the Budgeted Financial Statements of the Elks 
of Canada for the fiscal year ending April 30, 2021 be lifted from the table. CARRIED

Brother Finch reminded everyone that the Budgeted Financial Statements are a guideline based upon infor-
mation received from Grand Lodge Office staff, the Grand Executive and the various Committees, approved 
by the Grand Executive and the Audit/Finance Committee to bring forward to you the delegates for approval.

MOTION: BRO. LUC CHOUINARD/BRO. JERRY WERNICKE: THAT the Budget for 2021-2022 be ap-
proved as presented. CARRIED

Grand Exalted Ruler Brother Barkley gave Past Grand Exalted Ruler, Brother Joe Calder a few minutes to 
speak. As Grand Installing Officer, he explained that a virtual Installation will be a lot different. There will be 
some parts that won’t be used, no Officers at the alter and no parading of Officers. However, Brother Jim 
McLeod was named as the Assistant Installing Officer.

Break at 11:45 a.m. to resume at noon. Grand Esquire asked to attend the Bible.
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RATIFYING ORDER, EDICTS, DECLARATIONS

MOTION: BRO. MAURICE KOSZMAN/BRO. RON POTTER: THAT all legislation, orders, edicts, 
declarations, policies and resolutions which have been adopted by the 108th Grand Lodge Conven-
tion of the Benevolent and Protective Order of the Elks of Canada be ratified, approved and confirmed 
and that where necessary, the Constitution, Bylaws & Regulations, ritual and Rules of the Order be 
amended in accordance with the resolutions passed at this Convention.  CARRIED

CLOSING CEREMONY 

There being no further business, Grand Exalted Ruler Brother Derek Barkley duly and regularly closed the 
business of the Virtual 108th National Grand Lodge Convention of the Elks of Canada at 12:00 noon.

VIRTUAL INSTALLATION OF GRAND LODGE OFFICERS
JULY 25, 2021

The meeting for the purpose of Installing the Grand Lodge Officers virtually was called to order at 12:00 noon 
by Grand Exalted Ruler Brother Derek Barkley.

 GRAND EXALTED RULER     GRAND LECTURING KNIGHT
 Brother Maurice W. Koszman     Brother Myles Reid

 IMMEDIATE PAST GRAND      GRAND ESQUIRE
 EXALTED RULER      Sister Kari Senko
 Brother Derek Barkley
         GRAND CHAPLAIN
 GRAND LEADING KNIGHT     Brother Luc Chouinard
 Brother Leonard Shain     
 
 GRAND LOYAL KNIGHT
 Brother Don Gillis

 
CLOSING CEREMONIES

Grand Leading Knight Brother Leonard Shain advised the Grand Exalted Ruler the business of these virtual 
sessions had now been completed.

Grand Exalted Ruler Brother Maurice W. Koszman duly and regularly closed the Virtual 108th Annual Session 
of the Benevolent and Protective Order of the Elks of Canada.
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Derek Barkley
Grand Exalted Ruler

Ron Potter
Immediate Past-
Grand Exalted 

Ruler

Maurice Koszman
Grand Leading 

Knight

Don Gillis
Grand Lecturing

Knight

Leonard Shain 
Grand Loyal 

Knight

Myles Reid
Director

   Kari Senko
  Director

REPORT OF THE GRAND EXECUTIVE
TO THE 2021 GRAND LODGE CONVENTION

“What a long, strange trip it’s been” – Andy Garcia, The Grateful Dead 

In many ways, its feels like the last time many of us were together in Gander was a lifetime ago. A time when 
we could rub shoulders with members from across the country, raise our glasses together, laugh and cry 
together and celebrate another successful year as members of our great fraternal organization. When we 
left our Convention in late July of 2019, none of us could have predicted that it would be more than two years 
that would pass before we could see each other again. None of us could have foreseen the future impacts 
that a global pandemic would bring to our doorsteps.  

Our gathering this weekend, although in a much different way than we are all accustomed, is in many ways a 
signal to us all that this terrible period that we have all been suffering through is beginning to subside, and a 
chapter in our history is about to close. A new dawn is before us as an organization. A community, a country, 
and our brothers and sisters from across Canada are returning to a life that, although changed, is closer to 
the way that we remember it was 18 months ago. 

As we look back on the last year and a half, we reflect on the difficulties of navigating a Global Pandemic. 
The impact that the Covid-19 Pandemic has had on our Order, our individual members, our Lodges, our 
Provincial Associations, our Executive and the Grand Lodge staff. Each of us have had to make difficult de-
cisions, sacrifices that may have been painful for the greater good of society, and the communities that we 
serve. Some of our members and our Lodges have been impacted in the most devastating ways. One thing 
that we have learned is that we have all weathered the same storm.  Some have sailed through with little to 
no impact, while others took on water and held on for dear life. Not all who started on the rough waters made 
it through – we have lost loved ones, members, and Lodges during the pandemic. And we have had to make 
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tough decisions because of our situation as an Order that have been painful to do, but gave our Order the 
ability to weather the storm, rather than succumb to it. 

Despite this Global Pandemic, much of the work that we had set out to accomplish as a Grand Executive 
when we left Gander continued. We committed to striking an Operational Review Committee to review the 
current operations of Grand Lodge resulting in several recommendations that were acted upon to make our 
Grand Lodge more efficient, effective, and stable for the short and long term. Some of the decisions were not 
easy ones – we sold our long-term home of Grand Lodge and have settled in a smaller space for our offices 
that meets our current needs. We have reduced our staffing complement to 5 professional staff at Grand 
Lodge and we have started the process of transitioning to an online store format to reduce costs associated 
with inventory. 

Along with these issues that addressed the ‘here and now’ of the overall health and well-being of the Order, 
the Grand Executive focused on finding ways for our Lodges to receive relief through the forgiveness or 
postponement of annual dues and grants that could be used to spark initiatives that continued to keep our 
commitments to our communities within the health restrictions that limited our ability to operate. Our Grand 
Lodge staff made sacrifices as well, voluntarily reducing their pay by 40% over a four-month period to keep 
our costs down for the good of the Order. We are so grateful to have such an amazing group of caring and 
dedicated people working for us at Grand Lodge. 

Fortunately, change is in the air and the light that seemed to flicker in the distance as a way out of the storm 
has now begun to shine brighter and brighter over the past several months. Vaccinations have started to turn 
the tide of infections and health restrictions and protocols are being lifted across provinces slowly, but surely. 

Our desire for a return to a somewhat normal way of living is starting to emerge, and we are beginning 
to begin the healing process and assess the damage left in the wake of the passing storm of the last 18 
months. As Elks, we are bound together by the ties of a great fraternity which seeks to make life sweeter, 
people better and the world happier. Our work has never been more important than it is today. 

Our communities need our help to revitalize many of the programs, services and activities that have been 
slowed down or stagnant due to the pandemic. They need our leadership, our passion, and our ability to 
bring people together and work towards a common purpose for the betterment of our communities. Vulner-
able children need us to help them access programming such as speech and language therapy that has 
been virtually non-existent over the last year and a half due to health and travel restrictions. Our own Lodges 
and members need us to build back our activities and recruitment initiatives, to help fill our Lodges with the 
next generation of fraternal brothers and sisters. 

Our service to others has never been more important, and our need to build our great Order back to one 
that is thriving and growing to meet the needs of our members and our communities, needs to be our single 
greatest priority as an organization moving forward. Because of this, the Grand Executive firmly believes 
that an emphasis on strong strategic planning is needed for the organization, and the engagement of out-
side expertise is necessary to help fortify and galvanize a path for the Elks of Canada to move forward in a 
way that aligns our purpose and commitment to service that resonates with our next generation of good and 
faithful servants. 

Brothers and Sisters, our theme for this year’s convention is “RISE UP” - a call to action to lift our fellow 
members and ourselves up from the slumber that we have been in over the last 18 months, to work together 
to lift our communities through our leadership and our passion for the service of others. Finally, we need to 
“rise up” to the challenges we face as an organization – to chart a new course, a new direction, and a new 
path to prosperity and growth. 

This is the challenge that has been laid at our feet. A chance for us all to “rise up” and show our com-
munities and country that we are here to help build our Lodges back up and make a difference in our great 
country. We hope that you will all “rise up” to the challenge and join us as we build a future for our great 
Order of which we can all be proud to be a part. 
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REPORT OF THE GRAND EXALTED RULER
TO THE 2021 GRAND LODGE CONVENTION

Derek Barkley

Hi everyone.

So, where do I start? 

When I was sworn in as your GER/National President in 2019 in Gander, little did I know that I, 
among others, would be called upon to serve an extra year in this capacity. No one saw the pan-
demic coming, and I’m sure it’s an event that none of us wish to see again for a very long time.

My term began as most do, starting in August with planning and preparations to make for my 
travels, work plans for Committees, discussions with Grand Lodge Staff, etc. We also creat-
ed a team of members who were tasked with performing an ‘Organizational Review’, which was 
something, that came out of Convention. This Committee would begin an analysis of our or-
ganization and make recommendations in a report for the membership in the spring of 2020. 

Also in August, our Marketing Committee Chair resigned and a few weeks later, our Market-
ing Director in Grand Lodge, left the Order to pursue other employment opportunities. It was at 
this point that a decision was made to amalgamate the National Member Services and Market-
ing Committees. The Grand Executive (GE) also made the decision to place a greater responsibil-
ity on our staff, by appointing Cory Blair as Chair of the newly amalgamated Marketing/Mem-
ber Services Committee, and appointing Alissa Hill as the Chair of the Charities Committee.

On September 11, 2019, my wife Marilyn and I left our home in Sault Ste. Marie, Ontario and 
headed west for a 3 month journey that would end when we returned home on December 13th. 

In those 3 months, we visited Lodges in Manitoba, Saskatchewan, Alberta, and Northern Ontario. And 
what a journey it was! There were walk-a-thons, Lodge visits, TV and radio interviews, anniversaries 
and of course, some sightseeing on the weekends. Then after a January break, we flew out to beauti-
ful British Columbia for the month of February. Again, we were treated to beautiful scenery, and warm 
receptions wherever we went. It was such a privilege to be able to represent our organization and 
meet so many of our passionate and dedicated members from across the land. It is my hope that the 
messages/information I conveyed helped in some small way to the Lodges we were able to visit.

While we mainly stayed in hotels, we were also put up by members who invited us into their homes where we 
were treated like family. Special thanks to the Potter’s, Gillis’s, Tutthill’s, Hartter’s, Sallenback’s and Barnard’s. 

We returned from BC on March 1st and were taking another break before we were going to head to the 
east coast. And then the pandemic hit…
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After a few weeks of anxiety and wondering, it became apparent that this was not something that 
was going away anytime soon. Therefore, in April 2020, the GE invoked special powers as out

lined in our Constitution and cancelled the National Convention, and waived the requirement for elec-
tion of Officers. This action led to the Provincial Associations making the same decision. We were 
also about to find out that ‘Zoom’ meetings were going to be the norm now, and perhaps in the future.  

The ‘Organizational Review’ report was shared with the membership in May of 2020. Among 
other recommendations, there were two that the GE felt had to be acted on immediately to en-
sure the operating viability of the Order. The first was to put the GL office property up for sale 
in order to provide the Order with some much needed operating capital. This sale was completed 
in July of 2020 and the staff moved into new leased space, not far from our original location, in the fall.

The second recommendation that was acted on was the formation of a Strategic Planning Commit-
tee (SPC). It was apparent that due to the continuing loss of members (approximately 400/year) we 
needed a comprehensive plan that would involve extensive research and consultations with the As-
sociations, PGER’s, and others, in order to prepare a short term, and longer term plan for our organ-
ization. It was clear that a one day session with the GE, Provincial Presidents, and Committee Chairs at 
Convention was just not nearly enough time to prepare a comprehensive plan to ensure our future. 

The remainder of 2020 was spent writing replies to Lodges and members who were concerned 
with the pandemic and its impacts on their respective Lodges. To address that concern, we creat-
ed a ‘dues deferral/forgiveness’ program for Lodges that were struggling financially. Grand Lodge staff 
also continued with their support all while working remotely, due to government health restrictions. 

Our National Committees also continued to carry on with their respective work plans and push for-
ward new ideas for retaining and getting new members to join our Order. The Elks website continues to 
improve with the addition of a ‘Member’s portal’ which can be accessed by typing in ‘elksproud’. In 
this portal, there are all kinds of tools to help Lodges become more visible in their communities, as well 
as manuals for Lodge Executives, social media tips, Fund for Children posters and forms, etc. In addi-
tion, the Elks and Royal Fund for Children now has a new website and our Charities Coordinator, Alissa 
Hill,  shares via live video and/or posts on our Facebook page, ‘Tech Tips’. She also conducts month-
ly free webinars for all membership covering varying topics and guest speakers. She is also continually 
working on obtaining outside sponsorships for donations to the Elks and Royal Purple Fund for Children.

The Strategic Planning Committee (SPC) also released their report to the membership in May 2021; a copy 
of which can also be found in the Member’s portal. There are a number of recommendations that have been 
made, and a number of Resolutions will go to the Convention floor because of the conclusions of this report.

One of the main recommendations of the SPC was to create a line item in our 2021/2022 budget to 
provide funding for retaining the services of a Professional Marketing Consultant. Despite our best 
efforts over the years, we have been unable to stem the tide of declining membership. So, we are 
hoping that an outside source can look into our organization from a different lens and make recom-
mendations on how we need to perhaps re-brand, use a different approach, different marketing strat-
egies, etc., in order to survive and hopefully grow again. This will not be an inexpensive undertak-
ing, but one which we feel is critical if we are to survive to continue with our community work.

This message was conveyed to the membership who attended the virtual Provincial Con-
ferences that I attended for New Brunswick, Ontario, Manitoba, Saskatchewan and Al-
berta. I did not receive a lot of questions or concerns with this item, so it appears that most 
of our members understand our bold decision to retain outside help. The Request for Propos-
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al process to select a firm/company for this task, will ensure that we receive value for our money.

In closing, let me say that while it was a challenging two years, it was also very satisfying and rewarding for me. 
While it was disappointing that the pandemic prevented me from visiting Lodges in eastern Canada, I was able 
to attend approximately 36 Lodges/events. As mentioned previously, Marilyn and I will be forever grateful for 
the friendship, respect, and kindness shown to us wherever we went. From the bottom of our hearts, thank you.
I would be remiss not to mention how much I have leaned on, and enjoyed working with, 
the Grand Executive, National Committee Chairs, and the Grand Lodge staff over the 
past 8 years. The commitment and dedication of these individuals cannot be overstat-
ed.  The Elks of Canada are truly blessed with good people at every level of the Order. 

I would also be remiss not to recognize and thank my wife Marilyn. She has always supported me 
throughout my years with the Elks, and was instrumental during my term as GER in helping me with my 
schedule, reports, notes, navigation expertise, etc. I may have had the title, but she was the brains 
behind the operation. The journey would not have been near as fulfilling without her at my side.

So, after two years at the helm of the good ship Elks, I will now be handing over the reins to my good 
friend, Bro. Maurice Koszman. ‘Bro. Moe’ as I like to call him, displays his passion for the Or-
der in everything he says and does. The members can be assured that he will lead with integ-
rity and honour. I am confident that every member will provide their support to our new leader as he 
faces the many challenges that exist, and the changes that will be inevitable, in our organization.

Thank you for the privilege of being your GER/National President and as always,….THANKS FOR CARING!

Most sincerely,
 

Derek Barkley
National President/GER
Elks of Canada
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 The following Lodges remain under Trusteeship and Supervision as reported since previous Grand 
Lodge Conventions:

 - South Vancouver Elks Lodge No. 55 (2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017,  
           2018, 2019, 2020)

  - Thunder Bay Elks Lodge No. 82  (2014, 2015, 2016, 2017, 2018, 2019, 2020)

 -  Princeton Elks Lodge No. 280  (2019, 2020)
 
The following Lodge was placed under Supervision.

 -  Nipawin Elks No. 251 (2020) 

GRAND EXALTED RULER’S REPORT TO 2021 GRAND LODGE 
CONVENTION REGARDING ACTION TAKEN UNDER ARTICLE 2, 

SECTION 2.3 (pg. 20) OF THE CONSTITUTION, BYLAWS , & 
REGULATIONS OF THE ELKS OF CANADA

The Grand Executive accepted the following Charters since the last National Convention in 2019.

ALBERTA
      Caroline Royal Purple Elks Lode No. 193 - Charter accepted effective June 30, 2020 
SASKATCHEWAN
 Shellbrook Royal Purple Elks Lodge No. 102 - Charter accepted effective June 30, 2019
 Foam Lake Royal Purple Elks Lodge No. 343 - Charter accepted effective December 31, 2020. 
          
MANITOBA
 Flin Flon Elks Lodge No. 232 - Charter accepted May 31, 2020
 Russell Elks Lodge No. 20 - Charter accepted effective May 31, 2020
QUEBEC
 Victoriaville Elks Lodge No. 428 - Charter accepted effective May 31, 2020. 

GRAND EXALTED RULER’S REPORT TO 2021 GRAND LODGE 
CONVENTION REGARDING ACTION TAKEN UNDER ARTICLE 1, 
SECTION 15.10 (pg. 13) OF THE CONSTITUTION & BYLAWS OF 

THE ELKS OF CANADA
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GRAND EXECUTIVE REPORT
ON CONSTITUTION, BYLAWS, & REGULATIONS

Changes to Regulations recommended by any Unit of the Order which are deemed by the Grand Executive to be necessary 
or in the best interest of the Order can be made by the Grand Executive. The Grand Executive does not have the authority to 
change the Bylaws as they can only be changed by the delegates voting on resolutions at Grand Lodge Convention. Consti-
tutional, Bylaws or Regulation changes voted on at the 2019 National Convention in Gander, Newfoundland are as follows:
SALE OF LODGE REAL ESTATE: In the event an Elks or Royal Purple Elks Lodge who owns real estate (property and/
or building) is considering the voluntary surrender of their Lodge Charter and/or sale of their property they shall contact 
Grand Lodge in writing advising that such action is being considered.
No Elks or Royal Purple Elks Lodge real estate may be listed for sale prior to receiving written agreement from Grand 
Lodge of the Elks of Canada.
The Grand Lodge of the Elks of Canada shall investigate the reasons for the sale of the real estate and offer assistance 
to the Lodge to facilitate the sale or, if, in cooperation with the Lodge, it is determined that action can be taken to mitigate 
challenges, provide appropriate resources to allow for the retention of the property.  
Grand Lodge Bylaw Section 5 Revenue 5.1 National Registration/Affiliation Fee - that effective January 1st, 2020 
the National Registration/Affiliation Fees be increased to $5.00 per member per month and $4.00 per member per month 
for family members.
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REPORT OF THE AUDIT/FINANCE COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2021

Peter Finch Bob Shannon Albert Chen Derek Barkley
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brothers and Sisters Elks of Canada;

The financial statements of the Grand Lodge of the Elks of Canada, which includes the General Fund and the 
Elks and Royal Purple Fund for Children, have been audited in accordance with the Constitution on a consoli-
dated basis by our auditors Deloitte LLP. These financial statements together with the accompanying Aud-
itor’s Report have been reviewed and approved by the Audit/Finance Committee and the Grand Executive.

The financial statements have been prepared in accordance with Canadian Auditing Standards for not-for-
profit organizations except that up to the sale of the Grand Lodge office building on July 22, 2020 no provision 
has been made for amortization of the cost of the building or on subsequent additions and improvements.  
The financial statements are the responsibility of Management, who is responsible for their preparation 
and fair presentation and for such internal controls as Management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or er-
ror.  Financial information presented in this report is consistent with information in the financial statements.

The Grand Executive, Grand Lodge Committees and Grand Lodge office staff are to be com-
mended for keeping costs down during the past year.  As well we are grateful that Lodges kept 
up their national affiliation fee payments during a very stressful period due to the Pandemic.

For the year ended April 30, 2021 the Grand Lodge General Fund showed a net loss from operations of $19,819 
for the year, but after adding the gain on the sale of the building for $1,111,028 ended the year with a net income 
of $1,091,208.  Facilities net revenues decreased to $11,924 due to the sale of the building in July 2020 while 
rental fees of $23,100 were paid after the move to a new location.  Further, salaries and benefits increased 
to $372,459 due to the reduction of $85,370 charged to the Fund For Children for contractual services.  Also, 
Lodges who asked for help in paying their affiliation fees were given Pandemic Assistance totalling $35,222.

For the year ended April 30, 2021 the Elks and Royal Purple Fund for Children showed a net surplus of $91,828.  
This was due to an increase in investment income to $218,291 and a reduction of $85,370 for contractual servi-
ces which offset a large decrease in contributions from Elks members, Lodges, Districts and Associations to 
$214,364.  Also ongoing provincial programs decreased to $65,000 and personal assistance payments to $50,100.

In reviewing the internally restricted funds, the Finance/Audit Committee recommended a one-time transfer 
of $102,434 from the Facility Contingency Reserve to unrestricted funds due to the sale of the building.

Grand Lodge Budget

For the fiscal year ending April 30, 2022 we are forecasting a net deficit of $210,385 for 
Grand Lodge. We have summarized some of the revenue and expense items below.
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Membership fees

We are budgeting for a decrease in membership fees of approximately $48,500 to $450,000 due to the Pan-
demic.  In addition we have allowed for Pandemic Assistance to Lodges in the amount of $10,000.

Investment Income

We have budgeted for investment income to increase to $84,000 due to the addition in investment capital of 
$1,600,000 from the sale of the building.

Facilities Net Income
There will no longer be any facilities income due to the Grand Lodge office building being sold in July, 2020.

Net Sales
Due to a large amount of inventory, we have budgeted for net sales to amount to $2,650.

Operating Expenses
Under operating expenses, $30,960 has been budgeted to cover Grand Lodge’s share of lease payments and 
$320,000 budgeted for their share of salaries and benefits after taking into consideration the Fund for Chil-
dren’s contribution of $155,000 for contractual services.  As recommended by the Strategic Planning Commit-
tee an amount of $200,000 has been budgeted to cover consulting fees relating to the hiring of a professional 
consultant.  We have also included $30,000 for a database upgrade which was postponed from last year.

Convention Expenses

Although this year’s convention will be virtual $8,000 has been budgeted to cover the cost for some members 
of the Executive to travel to Regina.

Grand Exalted Ruler Expenses

It is hoped that the incoming Grand Exalted Ruler will be able to resume travel to many of the Lodges so an 
amount of $49,475 has been budgeted to cover these costs.

Grand Lodge Officer Expenses

It is hoped that in the coming year the Grand Executive will have one face to face meeting so $11,000 has 
been budgeted to cover travel and other costs.

Lodge Organization and Development

For the coming year $8,000 has been budgeted to cover two initiatives, new lodge development and Elktober.

Other Matters

During the past year the Audit/Finance Committee has been asked to help the Grand Lodge Executive and 
the Executive Director with many projects.

Firstly, the Committee was tasked with preparing a plan on how to properly invest a proportion of the proceeds 
from the sale of the Grand Lodge building.  This plan would include an estimate of how much should be invested. 
Secondly, it was asked to help with the transfer of funds currently held by Scotiabank to RBC Dominion Secur-
ities. The Committee worked with the Executive Director, the Grand Lodge Executive and representatives from 
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RBC Dominion Securities to develop Investment Policy Statements to cover our investments for both Grand 
Lodge and the Elks and Royal Purple Fund for Children.  An amount of $1,600,000 was invested from the 
proceeds from the sale of the building and approximately $1,520,000 from funds transferred from Scotiabank.  

Next we were asked to help the Executive Director and the National Charities Committee re-
draft the Contractual Services Agreement between Grand Lodge and the Elks and Royal Purple 
Fund For Children.  This agreement covers the amounts Grand Lodge charges the Fund for Chil-
dren for shared costs including wages and rent.  As a result of the new agreement the amounts 
charged for contractual services and rent will be reduced and will be recalculated each year.

While helping the Grand Executive and the Executive Director explain to two Provincial Associations the per-
centages over the past ten years paid by the Elks and Royal Purple Fund for Children for support expenses as 
measured against those paid for ongoing provincial programs, personal assistance and scholarships, the Com-
mittee decided to revise the financial statements for the Elks and Royal Purple Fund for Children to simplify the 
manner in which expenses were being reflected. The schedule breaking down expenses between programs, 
fundraising and administration has now been eliminated as the percentages were arbitrary and hadn’t changed 
in several years.  The audited financial statements were also changed and are now able to be fully consolidated.

The Audit/Finance Committee would like to thank everyone for working together during these hard times.

Respectively submitted,

Peter Finch, Chairman
Bob Shannon, Member
Bert Chen, Member
Derek Barkley, Member
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Andrew Cox

Don Gillis

REPORT OF THE MEMBER SERVICES/MARKETING COMMITTEES
FOR THE YEAR ENDING APRIL 30, 2021

Leonard Shain

Nicole Bonnell
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Lynn Williams Nicole Bonnell

Barry Off Ron Potter

Maggie McLeod

Greetings Brother and Sister Elks,

This past 18 months has been a roller coaster of emotions, uncertainty and positive stories. In a time 
of a global pandemic, our membership came together to have a positive outlook and attitude to get 
through these tough times.  

Let’s be honest … we all were in survival mode. Lodges could not meet, fundraisers were post-
poned or cancelled and traditions halted.  What transpired from that were members coming togeth-
er to keep their Lodges going, adapting to technology like Zoom meetings to connect to each 
other.  This use of technology has allowed us to connect easier, and more frequently with each 
other across the country. Many Lodges have started to plan for post pandemic and what they 
can do to come back better then ever.  Lodges have approached Grand Lodge for their own stra-
tegic plans going forward to attract new members but also look at changing the way they oper-
ate going forward starting here in 2021. This is the direction we are going and needing to go. 

Our Committee was outstanding this year. Our main goal was to be here for Lodges and Asso-
ciations to help in these trying times. We worked hard in creating the essential workers ap-
preciation day. A day of recognizing the people in our community that are in the frontlines dur-
ing this pandemic. We had over 20 Lodges participate doing things from news paper ads, 
to hotdog sales, buying coffee for truckers, buying coffee for teachers, putting up billboards, 
buying lunches for city bus drivers . . . . the list goes on.  It was amazing!!!! We had 15 Lodg-
es ask for funding from the Committee. This was a record number in the last 5 years.  
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We also added more to our Member Portal. New Lodge Ritual Books from Breton Elks Lodge. A 
best practice form was developed so that Lodges can share their events and show how they oper-
ate them.  We also advertise and feature current members every month to the public. All great work 
done by our Committee this year.

Going forward, we will also be launching a new membership microsite in which you the members can 
direct people to join and you the members can download and share Facebook ads and social media 
ads on your personal and Lodge platforms.

Our Committee will also be focusing on providing on-line classes for members that will focus on 
leadership, community and relationships.  With the use of Zoom, our Committee has the ability to 
provide more services virtually helping our members grow and develop into being awesome volun-
teers and members of our community.

This will be our mandate moving forward. Helping our members be their best and also promoting why 
we are awesome to new prospective members.  

From our Committee Members . . . . . Leonard Shain, Ron Potter, Don Gillis, Lynn Williams, Nicole 
Bonnell, Maggie McLeod, Andy Cox, and Barry Off . . . . remember to be awesome and continue to 
be Elks Proud!

Cory Blair
Director of Member Services

  20         2021 Grand Lodge Convention
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GRAND EXALTED RULER’SGRAND EXALTED RULER’S
HONOUR ROLLHONOUR ROLL

BRITISH COLUMBIA

Agassiz #311
Mackenzie #547
North Kamloops #469
Oliver #267
Penticton #51
Terrace #425
Vancouver #1
White Rock #431

NOVA SCOTIA

New Glasgow #226

ALBERTA

Breton #402
Chauvin #261
Coronation #360
Eaglesham RPE #318
Fernie #81
Fort Saskatchewan #399
Halkirk #361
Okotoks #31
Olds #100
St. Paul #465
Red Deer #85
Strathmore #491
Vegreville #143

TERRITORIES

Iqaluit RPE #353

SASKATCHEWAN

Beechy #165
Foam Lake #174
Hudson Bay #456
Prince Albert #58

ONTARIO

Espanola #346

NEW BRUNSWICK

Centreville #529
Moncton #229

QUEBEC

Kenogami #41

(Lodges with a positive membership increase,
based on the fiscal year of May 1, 2020 – April 30, 2021)
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REPORT OF THE RITUAL COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2021

Kari Senko
Chair

Worthy Grand Exalted Ruler, Brother and Sister Elks of Canada:

During the past two years there have not been any concerns or suggestions for changes to our Ritual.    

As we immerge from our post pandemic world and start to return to some semblance of normalcy within our 
Lodges, I wonder what level of Ritual will continue going forward in our Lodges. Lodges have limited their 
personal interaction, many postponing meetings or having virtual meetings and conducting basic meetings 
rather than a full traditional meeting with Ritual.  We have had to adjust during these trying times.  

The Elks of Canada is rich with history and traditions, much of which is shown in the beauty of our Ritual. 
Going forward each Lodge will proceed in the direction which is right for them. I can only hope that we will 
return to some level of Ritual within the Order.  Remembering that we have many special occasion Rituals 
that need to be respected, continue to be utilized, and not forgotten.

We are entering into a world full of change.  With change there is both positive and negative.  What is the 
right direction for the Order going forward?   How do we find the right balance between our traditions and our 
new changing world?   How do we attract and retain a new generation of Elks while we show our appreciation 
and respect for our history and long standing members?   We need to have some discussion to develop a 
cohesive direction for the Order to move forward with Ritual without losing who we are and where we have 
come from.  

Respectfully submitted,

Kari Senko
National Ritual Committee
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REPORT OF THE SPORTS COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2021

Kari Senko
Chair
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brother and Sister Elks of Canada:

It is with both sadness and excitement that I prepare this report.  The years 2020 and 2021 have been un-
precedented and challenging to say the least. Both the Elks Canadian Curling Championship and the Elks 
Canadian Dart Championship were cancelled due to the global pandemic.  It is with great excitement that 
we are looking forward to the return of our national sports championships in 2022. 

The 2022 Elks Canadian Curling Championship is going to return in March 2022.  Exact dates are yet to be 
finalized.  Our host Lodges for the Championship is Stettler Elks Lodge No. 90 and Stettler Royal Purple 
Elks Lodge No. 60.  These Lodges are looking forward to the Championship and welcoming back all of our 
teams.

The 2022 Elks Canadian Dart Championship is going to return in 2022.  Penticton Elks Lodge No. 51 has 
been patiently waiting over the last two years to host the next event and are ready to welcome back all of 
the dart players in the spring.  

We thank the host Lodges who were unable to host the 2020 and 2021 events, your patience and dedica-
tion to the events is appreciated by all.  

Our sports pin sales have traditionally been a wonderful way to raise money in support of these two events; 
we thank you for you continued support for this program.  

Respectfully submitted,

Kari Senko
National Sports Committee
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REPORT OF THE GRAND JUDICIARY COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2021

James McLeod
Chair

Clark Kilburn     
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brother and Sister Elks.

On behalf of the National Judiciary Committee, it is my honour to present this report.

I would like to personally thank the other Members of our Committee, Brother Clarke Kilburn and Brother Al 
Busby for their support and dedication over this past year.  Your input has been greatly appreciated and at 
times very thought provoking.

The responsibilities of our Committee is to provide support and recommendations to the Grand Lodge on all 
matters pertaining to the Act of Incorporation, Bylaws, and Regulations, and on any other matter in which their 
opinion is sought by the Grand Executive.

In essence, our Committee is there to support the Grand Executive and you the Members and only realistically 
get involved when asked or have been assigned a task.

This past year all tasks requested of our Committee have been completed and all inquires sent to us by the 
Grand Executive and or the Grand Lodge Office have been addressed.

Brother and Sisters, there are a number of Resolutions that are being presented this year at our National 
Virtual Convention that will make a significant impact on our Order in the coming years.  I would ask that you 
take the time to review these Resolutions and be prepared to constructively debate them during that portion 
of the agenda.

Worthy Grand Exalted Ruler Brother Derek, thank you for giving me this opportunity to serve our great Order 
is this capacity.

Fraternally,

Jim McLeod
Chairman, National Judiciary Committee



20115 Grand Lodge Convention 31
Whitehorse, Yukon1111

2021 Grand Lodge Convention             31
Virtual



20115 Grand Lodge Convention 32
Whitehorse, Yukon1111



20115 Grand Lodge Convention 33
Whitehorse, Yukon1111

2021 Grand Lodge Convention              32
Virtual

ANNUAL REPORT
May 1, 2020 - April 30, 2021

VIRTUAL ANNUAL GENERAL MEETING
ELKS & ROYAL PURPLE FOR CHILDREN

NATIONAL CHARITY OF THE ELKS OF CANADA

JULY 25, 2021
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Welcome all to the 2021 Virtual Annual National Convention and AGM for the Elks & Royal Purple 
Fund for Children. 

Your national charity has faced an unprecedented year, one none of us could have predicted. We 
have all been touched by the challenges of the COVID-19 global pandemic and continue to be, well 
into our 2021 year. We have all faced challenges and obstacles unlike any other year, but continue 
to persevere, and innovate with positive outlooks for the future. 

Some highlights from the Fund over the last year include:

 -  30+ Children helped through Personal Assistance Funding

 -  12 Scholarships awarded

 -   FFC New Website, and New Facebook page created - We have received great feedback  
     on it so far!

 -   FFC ran a successful national Digital ad through Facebook, the ad reached more than  
     20,000 people online, 400 people 'interacted' with the ad - meaning, clicked on the ad  
     and went to the new FFC website to learn more about us. Majority of the interactions   
     came from women (67%), between the ages of 30-50, living in Ontario. 

 -   FFC Planned Giving promotional postcards sent out to Lodges in the direct mail format 
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 -   FFC ran a successful March digital workshop with members from Elkhorn Lodge talking 
     about fundraising during a pandemic - 22 people in attendance. We also hosted an 
     ‘Evening with ISTAR’ digital webinar and hope to continue hosting virtual webinars 1x a  
      month with the continued interest of the membership.

 -   FFC 'May is Speech and Hearing' month direct mailing campaign launching in May, via 
     direct mail and continues to bring in donations. 

 -  $14,000.00 Raised through Giving Tuesday

 -  FFC Received an extremely generous donation from Yellowknife Elks Lodge No. 314 of $40,000.00, 
    and $25,001.00 from Vancouver Elks Lodge No. 1.

We anticipated 2020-2021 would be a challenging year for the national charity. In common with most other 
non-profit and donation based organizations we saw an incredible decrease in revenue. The pandemic af-
fected many streams of fundraising and revenue, including individual and lodge’s ability to donate. We ask that 
as we continue into the 2021-2022 year that you keep your charity of top-of-mind when considering donations 
as we work to recover from a challenging year, and continue to grow strong into the future. 

I want to thank each of you for attending this conference, your registration fees have been directed as a dona-
tion to the national charity, and every cent counts. It is because of the fantastic membership, your dedication 
to this cause and passion to help your community that inspires this organization to thrive and persevere, thank 
you for all you do. 

Alissa Hill
National Charities Coordinator/Co-Chair 
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PROGRAMS OF THE FUND:

PERSONAL ASSISTANCE PROGRAM

In 2020-2021, approximately 30 applications were received with approximately $60,000.00 spent on 
personal assistance cases. 

CLINICAL PROGRAMS

$65,000 was spent on the five (5) ongoing provincial clinical programs. 

SCHOLARSHIPS

Elks of Canada Scholarships are funded through their national charity – The Elks & Royal Purple 
Fund for Children. The scholarships are administered by Speech-language and Audiology Canada 
(SAC). Scholarships are available to students enrolled in a Masters Program in Speech-Language 
Pathology, or Audiology. Twelve scholarships were awarded this year to worthy recipients selected 
by the SAC Scholarships Committee which includes a member of the National Charities Committee. 

2020-2021 SCHOLARSHIP RECIPENTS:

$2,000 - Elks & Royal Purple Fund for Children Deborah Kully Scholarship 
     Levy Stewart-Bernard

$2,000 - Elks & Royal Purple Fund for Children Susan Lane Scholarship 
    Jessica Kirby

$1,000 - Elks & Royal Purple Fund for Children Gordon Leslie Memorial Scholarships 

   1.             Bianca Cava            
   2.             Anika Talukder
   3.             Kaylee Miller          
   4.             Gagandeep Cheema
   5.             Scotia McKinley     
   6.             Konstantina Charamis
   7.             Christine Muscat    
   8.             Regina Wenk          
   9.             Molly Clarke           
 10.             Mikayla Blumenthal
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PROV ELKS LODGE LODGE #
TOTAL 

CONTRIBUTIONS 
MEMBERS 

APRIL 30, 2020
CONTRIBUTIONS 

PER MEMBER
AB ACME 216 3,227.00 22 146.68
AB BARRHEAD 332 2,500.00 13 192.31
AB BRETON 402 3,450.98 25 138.04
AB BRETON RPE 285 4,847.00 12 403.92
BC CHILLIWACK  48 6,702.17 38 176.37
NL CORNERBROOK 505 4,706.14 30 156.87
AB DRAYTON VALLEY RPE 196 3,588.00 20 179.40
AB DRUMHELLER  54 6,250.00 24 260.42
AB EDMONTON  11 15,860.00 36 440.56
AB EDMONTON RPE 22 10,305.00 10 1,030.50
MB ELKHORN 381 13,191.10 52 253.68
NL GANDER 310 3,451.05 17 203.00
NL GRAND FALLS  59 5,428.00 21 258.48
AB HIGH PRAIRIE 279 3,750.00 24 156.25
AB HIGH PRAIRIE RPE 59 2,404.00 22 109.27
AB HYTHE 236 5,206.29 24 216.93
AB HYTHE RPE 106 6,780.00 10 678.00
BC KELOWNA  52 9,993.30 73 136.89
SK KINDERSLEY 492 3,267.40 27 121.01
BC LAKE COWICHAN 293 1,540.00 7 220.00
ON LAKE OF THE WOODS 454 8,741.02 6 1,456.84
NL LEADING TICKLES 591 2,500.00 7 357.14
AB MANVILLE RPE 205 1,534.00 7 219.14
SK MOOSE JAW   7 12,902.38 44 293.24
SK MOOSOMIN 340 9,361.40 54 173.36
BC NANAIMO  26 3,135.00 22 142.50
SK NORTH BATTLEFORD 369 3,500.00 16 218.75
SK PRINCE ALBERT  58 15,907.62 139 114.44
SK PRINCE ALBERT RPE 50 3,844.93 27 142.40
SK RUTHILDA 419 2,121.25 17 124.78
SK STRANRAER 178 5,316.98 45 118.16
MB THE PAS 135 1,000.00 8 125.00
AB TRENVILLE RPE 248 2,708.00 27 100.30
BC VANCOUVER   1 5,060.00 10 506.00
BC VANDERHOOF 473 1,000.00 9 111.11
AB VEGREVILLE 143 3,450.75 27 127.81
PQ VICTORIAVILLE 428 1,595.00 15 106.33
BC WESTSIDE 592 2,000.00 12 166.67
AB WHITEHORSE 306 10,050.00 22 456.82
NT YELLOWKNIFE 314 22,772.00 216 105.43

234,947.76

LODGE CONTRIBUTIONS
TO THE ELKS & ROYAL PURPLE FUND FOR CHILDREN

OVER $100 PER MEMBER IN 2019 - 2020
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LODGE # Total Members Over $100 Per Capita
SK ST. WALBURG 389 10,000.00 10,000.00 14 714.29
AB DRAYTON VALLEY RPE 196 8,000.00 8,000.00 16 500.00
BC BURNABY 497 5,100.00 250.00 5,350.00 15 356.67
AB EAGLESHAM RPE 318 275.00 4,000.00 100.00 4,375.00 13 336.54
SK NORTH BATTLEFORD 369 2,000.00 2,000.00 4,000.00 16 250.00
BC CHILLIWACK  48 8,000.00 100.00 8,100.00 37 218.92
BC LAKE COWICHAN 293 1,500.00 1,500.00 7 214.29
NT YELLOWKNIFE 314 40,000.00 100.00 40,100.00 216 185.65
BC NANAIMO  26 3,000.00 150.00 3,150.00 18 175.00
BC PARKSVILLE-QUALICUM 589 1,500.00 3,000.00 4,500.00 26 173.08
MB THE PAS 135 1,000.00 1,000.00 6 166.67
SK HUDSON BAY 456 1,587.45 100.00 200.00 1,887.45 13 145.19
AB HYTHE RPE 106 900.00 100.00 1,000.00 7 142.86
SK CANWOOD RPE 114 1,000.00 1,000.00 8 125.00
SK NIPAWIN RPE 67 640.00 1,500.00 50.00 2,190.00 19 115.26
AB VEGREVILLE 143 1,711.55 350.00 1,000.00 150.00 3,211.55 28 114.70
AB LEDUC 156 1,200.00 220.00 1,420.00 13 109.23
AB SHERWOOD PARK 481 110.00 751.28 2,050.00 2,911.28 28 103.97
SK PRINCE ALBERT RPE 50 2,500.00 100.00 2,600.00 26 100.00

106,295.28

SK PRINCE ALBERT  58 10,000.00 50.00 10,050.00 144 69.79
116,345.28TOTAL

IN 2021, 20 LODGES MADE UP 54.68% OF TOTAL DONATIONS TO FFC

PER CAPITA TOP LODGES MAY 1 2020 - APR 30 2021

Over $10,000
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 MEMORIAL DONATIONS/GOLDEN BOOK OF MEMORIES

Memorial donations are gifts of money given to the Elks & Royal Purple Fund for Children in memory of a de-
ceased friend or loved one, or to pre-pay entry of a name upon someone’s demise.  It is not a requirement that 
the deceased nor the donor be a member of the Order. A receipt is issued to the donor.  The next of kin are 
notified of the thoughtful gesture; the amount of the donation is not disclosed.

The National Charities Committee reminds you to make pre-paid envelopes (available from the Grand Lodge 
Office) available at funeral homes to facilitate this option.  Please take the opportunity to tell your family that the 
Elks & Royal Purple Fund for Children is your favourite charity and list our charity when preparing an obituary.  

When donations on behalf of a deceased person(s) reach $300, the name of the deceased is entered into the 
Golden Book of Memories.  This book is updated regularly and and latest entries are displayed at convention 
each year and at all other times in the Grand Lodge Office.

                   NAMES ADDED TO
THE GOLDEN BOOK OF MEMORIES

MAY 1, 2019 - APRIL30, 2021

    ALYEA, ALVIN    ARBORFIELD SK
    BAIN, MARY     HYTHE AB
    BARIL, NICOLE    NORTH BAY ON
    BARKLEY, MILES    IDDESLEIGH  AB
    BLAKE, WILLIAM J. “BILL”  REGINA SK
    BLINSTON, JOHN “JACK” ARTHUR EDMONTON AB
    BOLTON, RAY    LEDUC AB
    BOXALL, HENRY    NIPAWIN SK
    BRAND, JOE     LEDUC AB
    BROWN, R.W. JAMES   CORNER BROOK NL
    BURKARD, JOSEPH DANIEL  DAYSLAND AB
    CARLSON, GRAEME   BROOKS AB
    CARLSON, MARJORIE   KEREMEOS BC
    CEASER, HAL    LEDUC AB
    COLWELL, LLOYD G.   PERTH-ANDOVER NB
    CREELMAN, MAURICE   SASKATOON  SK
    CROSSLEY, MAXWELL G.   CORNER BROOK NL
    CURRIE, DENNIS ALAN   DELTA BC
    DORIN, EMILE    DAWSON CREEK BC
    DRAGAN, ERNIE    INDIAN HEAD SK
    DRAYSON, MERVIN “MERV”  NEEPAWA MB
    DYCK, CLIFF    ALTONA MB
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THE GOLDEN BOOK OF MEMORIES (continued)
                  

    EGER, LOIS     MOOSOMIN SK
    EMPEY, SHIRLEY DIANNE  ROSETOWN SK
    ESTATE OF PETER DAVID GEISLER ROULEAU SK
    FARNSWORTH, JUDY   HYTHE AB
    FISHER, LEONILLA    KAMSACK SK
    FLEGAL, BONNIE    VANDERHOOF BC
    FLEURY, ERIC    BROOKS AB
    FOESIER, RICHARD WILLIAM ‘DICK’ INNISFAIL AB
    GORDON, CECIL    WAINWRIGHT AB
    GREGORY, LOIS    VEGREVILLE AB
    HAMILTON, WANDA   KINDERSLEY SK
    HARRISON, GEORGE   DRAYTON VALLEY AB
    HAVENS, ERNEST    HAIRY HILLS AB
    HENDERSON, LEAH   VEGREVILLE AB
    HENNEBERG, ED    MAYERTHORPE AB
    HENNEL, ELAINE    STETTLER AB
    JOHANNSEN , MARIE    SHERWOOD PARK AB
    JOHNSON, VALERIE   EDMONTON AB
    JOLICOEUR, TERRY   SAULT STE MARIE ON
    KIRK MARLIN    LEDUC AB
    KIRKHAM, MARY T.   SEXSMITH AB
    KOENIG, EDWARD    LEDUC AB
    KOLB, LEONARD    REGINA SK
    KOZIE, VERDA    HIGH PRAIRIE AB
    KRUGER, IRENE    HIGH PRAIRIE AB
    KUCHARUK, EILEEN   DAWSON CREEK BC
    KYLE, LORNE 
     & ROSE-MARIE “MIDGE”  MORDEN MB
    LAMBKIN, NORMA    ELKHORN MB
    LENNOX, MARVIN    DAWSON CREEK BC

    
39      2021 Grand Lodge Convention
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  THE GOLDEN BOOK OF MEMORIES (continued)
  

    LETTS, RUSSELL   NORTH BAY ON
    LUCAS, DARLEAN   MACKENZIE BC
    MACLEAN, DOUGLAS W.  NEW GLASGOW NS
    MAGWOOD, JAMES W    WILKIE SK
    MCKEE, ALEX   HIGH PRAIRIE AB
    MERK, SEBASTIAN   REGINA SK
    NEAL, DON    DIDSBURY AB
    NELSON, ROY   DAWSON CREEK BC
    NEUFELD, TANYA   HALBSTADT MB
    NEUMANN, KEN   PINCHER CREEK AB
    NEVILLE, RONALD   DAWSON CREEK BC
    PARDELY, SAYDIE “DEE”  VEGREVILLE AB
    PAYNE, GERALD   CORNER BROOK NL
    PERKINS, SAMUEL J.  FLORENCEVILLE-BRISTOL NB
    PIERCE, HENRY G. (HANK) BURNABY BC
    PLISHKA, LARRY M.  GRANDE PRAIRIE AB
    QUERIN, GERALD   DAWSON CREEK BC
    REDDEKOPP , ARLENE  GRANDE PRAIRIE AB
    RINO, GIUSEPPE “PEPPI”  FERNIE BC
    RUDIGER, ED   DAWSON CREEK BC
    RUSSELL, DAVE   SAULT STE MARIE ON
    RYDER, MURRAY DOUGLAS MOOSE JAW SK
    SANDERCOCK, WILLIAM  MORDEN MB
    SCHLOSSER, BERNADETTE SWAN RIVER MB
    SHARPE, JOAN MARY  GRAND FALLS-WINDSOR  NL
    SLANEY, EYMARD D.  BURIN NL
    TAYLOR, FRED   EUREKA NS
    THOMAS, DONALD WILLIAM VICTORIA BC
    TOLWAY, CANDACE  HYTHE AB
    TUCKER, WILLIAM TED  DRAYTON VALLEY AB
    TURNER, JOAN   EDMONTON AB
    VIPOND, RAYMOND  DIDSBURY AB
    WADHAM, KEITH   VIRDEN MB
    WEBB , BRYAN   SAULT STE MARIE ON
    WYATT, HAROLD   TERRACE BC
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ELKS & ROYAL PURPLE FUND FOR CHILDREN
2021 - 2022 PROPOSED BUDGET
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CALL FOR NATIONAL COMMITTEE MEMBERS

Grand Lodge Committee members are appointed annually by the Grand 
Executive. Committee members work hand in hand with the Grand 
Executive and staff throughout the year and assist in developing policies 

and recommendations for consideration of the membership. The task of leading the 
Order is one requiring dedication, commitment, and the ability to vision into the future. 
We cannot survive on tradition alone. As true Elks, we owe it to our fellow members, 
the Order, and our communities to make sure the Elks are in a position in the future to 
promote the ideals of our Order and to fulfil the needs of our communities.

NNational Committees generally meet for one face-to-face once throughout 
the year at the Grand Lodge office in Regina. Most meetings are held 
on Friday and Saturday to allow for more reasonable airfares and for 

the members to return home on Sunday. All reasonable expenses are covered in ac-
cordance with the National Regulations. Between meetings, Committee members are 
expected to continue their research and will often communicate with each other via 
telephone, e-mail, telephone conference and/or video conference calls.

The Grand Executive is now accepting applications from interested mem-
bers willing to serve on Grand Lodge Committees.  The National Charities 
Committee, Grand Lodge Audit/Finance Committee, Grand Lodge Mem-

ber Services Committee, Grand Lodge Marketing Committee, and Grand Judiciary 
are an integral part of the national governance of the Order. Members interested 
in serving are requested to complete the following page and turn it in to any Grand 
Lodge Executive member or forward it to the Grand Lodge office.
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PLEASE NOTE: Successful applicants will be required to sign the Conflicts of Interest and 
Standards of Conduct contract upon appointment to a Grand Lodge Committee reverse.

Name:    Telephone:  

Volunteer History (outside of Elkdom including offices held):  

 

 

 

 

Employment History (last 10 years):  

 

Education/Training:  

Do you own a computer Yes   No 

Are you comfortable corresponding by e-mail, reviewing electronic documents,
taking part in telephone/video conferencing, web surfing, etc.?    Yes       No  

Available to Travel? Yes   No  

No. of days & nights per year you are prepared to commit to meetings, conference calls, etc.:  

What strengths do you feel you have that will allow you to contribute positively to the future of the Order? 
 

 

 

Please indicate your preference of Grand Lodge Committee to serve on (1st choice, 2nd choice, etc.):

     Charities     Audit/Finance   Judiciary   Member Services     Marketing

Additional information:   

 

 

E-Mail :  

RETURN COMPLETED FORM TO:
Elks of Canada (National Office), 402-2631 28th Ave, REGINA, SK  S4S 6X3, 

Fax: 1-306-565-2860, amossing@elksofcanada.ca; or fill out and submit online

OFFER TO SERVE at NATIONAL LEVEL

     44        2021 Grand Lodge Convention 
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SECTION 11 – CONFLICTS OF INTEREST AND STANDARDS OF CONDUCT 
(pgs 57-59)

1. RATIONALE: The Grand Executive, members of Grand Lodge Committees, and the Executive Director (herein after referred to as the 
EXECUTIVE GROUP), have a fiduciary obligation to maintain ethical behaviour during the course of their affiliation with the Elks of Canada 
and are bound to act honestly, in good faith, and at all times in the best interests of the Elks of Canada and its membership. The Executive 
Group of the Elks of Canada is ultimately responsible for the creation of a culture which will permeate the organization and its membership. A 
strong ethically grounded Elks of Canada is only possible when it is governed by a strong ethical National Executive body; in turn, the strength 
of the National Executive body is grounded in the ethical conduct and approach of each of its Grand Executive members, its Grand Lodge 
Committee members, and its Executive Director. 
 1. Standards of Conduct: The standards of conduct for the Executive Group are based on the governing ethical principles of 
honesty, benevolence, non-malfeasance, justice, and equity. Recognizing the position of trust in which the membership have placed them, 
the members of the Executive Group must adhere at all times to the governing principles in all their decision making and recommendations 
pertaining to any business of the Order. The Mission Statement of the Order, the Vision Statement of the Order, and the direction of 
the members expressed at a National Convention, provide the DIRECTION in which the Executive Group carry out their leadership 
responsibilities. The Act of Incorporation, and National Bylaws provide the RULES under which the Executive Group shall operate.
 2. Conflict of Interest: A conflict of interest is a situation in which an Executive Group member has, in relation to a matter coming 
before the Elks of Canada, a private or personal interest, sufficient to influence or appear to influence the objective, and open minded, loyal 
exercise of his or her function as an Executive Group member. 
 The circumstance giving rise to a conflict of interest need not be that of the individual Executive Group member but may be the interest 
of a person having close family ties to the Executive Group member, a friend, business associate, or colleague of the Executive Group 
member. There are basically two situations giving rise to a conflict of interest. One is that of financial interest, and the other sometimes not so 
obvious, is the Executive Group member who through a Grand Executive, committee, or staff position, or on account of some other significant 
involvement, in another corporation or organization has an obligation of loyalty that conflicts, or appears to conflict with his or her required 
loyalty to the Elks of Canada. 
 Each Executive Group member is under an obligation to avoid, whenever reasonably possible, a conflict of interest. However, conflicts 
of interest may nevertheless arise. In such situations the Executive Group member is required to declare the conflict of interest and refrain 
from voting on the issue in question. He or she is also required by these guidelines to absent himself or herself from the meeting at any time 
discussions of the matter giving rise to the conflict occurs. In circumstances of conflict of interest, besides declaring a conflict and absenting 
himself or herself from the meeting and not voting on the issue, an Executive Group member will be expected not to lobby or otherwise 
participate in the decision making process.
 Executive Group members shall not allow their loyalty to the Elks of Canada to be compromised by their relationship to or involvement 
in another organization or corporation. In this regard, the Elks of Canada structure is composed of Lodges and other Chartered Units 
collectively known as the Grand Lodge of the Elks of Canada and each Executive Group member is required, in order to satisfy membership 
requirements, to be a member of a Lodge of the Elks of Canada. The fact an Executive Group member owes a duty of loyalty to his or her 
home Lodge or other sanctioned Unit of the Order by virtue of his or her membership, that in itself is not considered to be a conflict of interest. 
It is therefore not a conflict of interest for the Executive Group member to have in mind the interests of his or her Lodge when considering a 
matter before the Executive Group, provided always that the Executive Group member keeps an open mind, and is left free to exercise and 
DOES exercise his or her judgement, take a position, or cast a vote, that he or she believes to be in the BEST INTEREST OF THE ELKS OF 
CANADA. 
 3. Acknowledgement: Each member of the Executive Group shall be required, as a condition of their appointment, to sign the 
following undertaking:
 I have read and understand the Order’s Regulations concerning Conflict of Interest and Standards of Conduct. I promise to always act 
in accordance with them and as well the code of conduct expected of all Elk members as provided for in the National Constitution, Bylaws, 
and Regulations, and the Rituals of the Order.

___________________________________  ______________________________
Executive Group Member Name (Please Print) Executive Group Member Signature

_______________________
Date
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Darren Scott-
President, AB Elks 

Association

Chris Svab
President, SK Elks 

Association

Les Walker
President, MB Elks 

Association

Randy Vincent-
President, ON Elks 

Association

Ron Gaunce
President, NB/PEI 
Elks Association

Susan Ash
President, NL/Lab 
Elks Association

Nicole Bonnell
President, Territorial 

Elks Association

Kay Heuer
President, BC Elks 

Association

Réal Thibeault
President, QC Elks 

Association

REPORT OF THE ASSOCIATION OF
PROVINCIAL/TERRITORIAL PRESIDENTS 
FOR THE YEAR ENDING APRIL 30, 2021

      46              2021 Grand Lodge Convention
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brother and Sister Elks

These last two years have been quite a unique time with Covid-19 interrupting our year and extending it. 

I would like to say that we had not done much as a team and would like to see the next President take 
a stronger role in the strategic plan of the Elks of Canada as with the rest of the Presidents. 
One thing to remember is to get your reports into Grand Lodge when you are able to travel but if travel-
ling is restricted than use other forms of technology to find out what is happening in the Lodges and send 
the reports that way.

So, to the incoming Presidents try to communicate directly with all the Lodges in your Associations. Help 
them get back up and running in their communities and support them by any means at your discretion.

Thanks for letting me serve this last year.

Yours fraternally,

Darren Scott, President
Provincial/Territorial Presidents Association



20115 Grand Lodge Convention 48
Whitehorse, Yukon1111

Denis Ellingboe
Chair

REPORT OF THE PAST GRAND EXALTED RULERS 
ASSOCIATION FOR THE YEAR ENDING APRIL 30, 2021
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brother and Sister Elks.

I want to take this opportunity to thank Bro. Dave Hurley for all the great work he has done this past year 
coordinating the virtual calls and producing agendas on the occasions we met this year. It is greatly ap-
preciated. In addition, thank you to all the PGER’s who took the time from their schedules to attend and 
participate in the virtual meetings we held this year.

Three virtual meetings were held this year with the first on February 21, 2021, in which we reviewed the 
discussion paper on Planning for the Future. Through our discussions we were able to give our input and 
recommendations to the Grand Executive regarding the Strategic Planning process.

The second virtual meeting was held on April 25, 2021. Our members reviewed the report on governance 
in the Order and Planning for the Future document as approved by the Grand Executive and forwarded to 
us for our review and any recommendations or changes we might provide. As a result of our discussions, 
we gave our support to the Grand Executive on the document.

The annual AGM of the PGER’s Association was held virtually on June 14th, 2021 at which time the an-
nual elections were held with the following results:

 Chairman:   Sister Deb Sallenback
 Vice Chairman:  Bro. Ron Potter
 Secretary:  Bro Dave Hurley

Fraternally submitted on behalf of the Past Grand Exalted Rulers Association.

Denis Ellingboe,
Past Grand Exalted Rulers Association



20115 Grand Lodge Convention 49
Whitehorse, Yukon1111      48              2021 Grand Lodge Convention

   Virtual



20115 Grand Lodge Convention 50
Whitehorse, Yukon11112021 Grand Lodge Convention           49

Virtual



20115 Grand Lodge Convention 51
Whitehorse, Yukon1111    50        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 52
Whitehorse, Yukon11112021 Grand Lodge Convention           51  

Virtual



20115 Grand Lodge Convention 53
Whitehorse, Yukon1111

    52        2021 Grand Lodge Convention
Virtual



20115 Grand Lodge Convention 54
Whitehorse, Yukon1111

2021 Grand Lodge Convention           53     
Virtual



20115 Grand Lodge Convention 55
Whitehorse, Yukon1111

    54        2021 Grand Lodge Convention
Virtuall



20115 Grand Lodge Convention 56
Whitehorse, Yukon1111

2021 Grand Lodge Convention           55     
Virtual



20115 Grand Lodge Convention 57
Whitehorse, Yukon1111    56        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 58
Whitehorse, Yukon1111

2021 Grand Lodge Convention           57     
Virtual



20115 Grand Lodge Convention 59
Whitehorse, Yukon1111

    58        2021 Grand Lodge Convention
Virtual



20115 Grand Lodge Convention 60
Whitehorse, Yukon1111

2021 Grand Lodge Convention           59     
Virtual



20115 Grand Lodge Convention 61
Whitehorse, Yukon1111    60        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 62
Whitehorse, Yukon1111

2021 Grand Lodge Convention           61   
Virtual



20115 Grand Lodge Convention 63
Whitehorse, Yukon1111    62        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 64
Whitehorse, Yukon1111

2021 Grand Lodge Convention           63  
Virtual



20115 Grand Lodge Convention 65
Whitehorse, Yukon1111    64        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 66
Whitehorse, Yukon1111

2021 Grand Lodge Convention           65  
Virtual



20115 Grand Lodge Convention 67
Whitehorse, Yukon1111    66        2021 Grand Lodge Convention

Virtual



20115 Grand Lodge Convention 68
Whitehorse, Yukon11112021 Grand Lodge Convention           67     

Virtual



20115 Grand Lodge Convention 69
Whitehorse, Yukon1111

   68        2021 Grand Lodge Convention
Virtual



20115 Grand Lodge Convention 70
Whitehorse, Yukon1111

2021 Grand Lodge Convention           69    
Virtual



20115 Grand Lodge Convention 71
Whitehorse, Yukon1111

   70        2021 Grand Lodge Convention
Virtual



20115 Grand Lodge Convention 72
Whitehorse, Yukon1111

2021 Grand Lodge Convention           71   
Virtual



20115 Grand Lodge Convention 73
Whitehorse, Yukon1111

Grand Leading Knight Nominated By
1.    
2.    
3.    
4.    

ELECTED  

Grand Loyal Knight Nominated By
1.    
2.    
3.    
4.    

ELECTED  

Grand Lecturing Knight Nominated By
1.    
2.    
3.    
4.    

ELECTED  

Director Nominated By
1.    
2.    
3.    
4.    

ELECTED  

Director Nominated By
1.    
2.    
3.    
4.    

ELECTED  

Director Nominated By
1.    
2.    
3.    
4.    

ELECTED  

ELECTION OF OFFICERS: 2021-22
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INFORMATION & GUIDANCE TO ALL MEMBERS IN ATTENDANCE 
AT THE GRAND LODGE CONVENTION

In accordance with Article 1, General Bylaws, Section 13 (pg. 15). of our Constitution and By-Laws, we will 
be guided in our deliberations throughout these Sessions by the Rules of Order therein and by “O. Garfield 
Jones’ Parliamentary Procedure at a Glance” & “Robert’s Rules of Order”.

The following Rules of Order will prevail at this Grand Lodge Session:

1. Rising to speak, all delegates must approach the microphone provided and when recognized by the 
Chair, give name, Lodge and number. A record will be kept of the members as they approach the micro-
phones and all will be given the chance to speak. If a delegate who has spoken has stated your argu-
ments, simply state that you concur with that member and resume your seat. “In the debate, each 
member has the right to speak twice on the same question on the same day, but cannot make a 
second speech on the same question so long as any member who has not spoken on the ques-
tion desires the floor. A member who has spoken twice on a particular question on the same day 
has exhausted his right to debate that question for that day” (page 41, Roberts Rules of Order). 

2. Time allotted to each speaker will be moderated and intervention will be made when, in the opinion of 
the Chair, the speaker is repetitious or unduly lengthy. “Debate must be confined to the merits of the 
pending question. Speakers must address their remarks to the Chair, maintain a courteous tone, 
and–especially in reference to any divergence of opinion–should avoid injecting a personal note 
into debate. To this end they must never attack or make any allusion to the motives of members. 
As already noted, speakers should refer to officers only by title and should avoid the mention of 
other members’ names as much as possible” (page 41, Roberts Rules of Order). 

3. The Chair will consider all necessary rulings of questions on parliamentary procedure and law. An ap-
peal of the decision of the Chair may be made by motion, duly seconded by any two members of the 
assembly. A general appeal is debatable however no member shall speak to the appeal more than once 
except the Chair, who shall be entitled to respond to arguments against the decision and shall be entitled 
to close the debate. An appeal related to a ruling of the Chair concerning improper conduct, the rules of 
speaking, or the priority of business is not debatable. The decision of the delegates on all appeals shall 
be final (pages 247-252, Roberts Rules of Order).

4. The Chair WILL NOT accept more than two amendments per motion at the same time (page 223, Rob-
erts Rules of Order).

5. The mover will be given a chance to close the debate if they so desire.

6. A motion to lay a resolution on the table will be ruled out of order if the evident intent is to kill or avoid 
dealing with the resolution (page 202, Roberts Rules of Order).

7. Any delegate wishing to present an uncirculated resolution to the assembly, shall present a typed or 
printed copy of the proposed resolution directly to the Chairman of the Grand Judiciary Committee, who 
will arrange for the distribution of the resolution to the delegates.

8. Please keep your debates and comments PERTAINING TO THE MERITS of the RESOLUTION. We do 
not want to spend any time debating items such as the numbering of amended Sections in the Constitu-
tion or placement within the Constitution, as these are matters which are properly left in the hands of the 
Grand Judiciary Committee who are responsible for the actual publication of the Constitution and By-
Laws.
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Brothers and Sisters, these Rules of Order are presented to assist in the orderly conduct of business during 
these Sessions and to ensure that every member gets an opportunity to speak if they so desire. They are de-
signed to ensure the assembly has adequate time to spend in full and proper debate, while at the same time 
recognizing that your time as delegates is valuable and unnecessary debate and repetition is not desired by 
any member.

Jim McLeod, Chairman
Grand Judiciary Committee

by Chuck Walker, PER
New Westminster Elks Lodge No. 3
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RESOLUTIONS

RESOLUTION NO. 1

   75        2021 Grand Lodge Convention
Virtual

RE: GRAND LODGE CONVENTION

WHEREAS: Regulation Section 6, Article 4 of the Elks of Canada states the Grand Lodge Convention shall 
be held annual in the month of July on dates approved by the Grand Executive. 

AND WHEREAS: There is a desire to increase Member Awareness and participation in all Conventions and 
Virtual AGM’s of the Elks of Canada.

AND WHEREAS: Technology has advanced to the point where members in good standing have an option to 
virtually attend an Annual Convention.

THEREFORE BE IT RESOLVED: The existing Article be removed in its entirety and replaced with the 
following:

4. Date:

1 The Grand Lodge Convention shall be held every two years in the month of July on dates approved by the 
Grand Executive.

2. In the off year, the Annual Grand Lodge Convention shall be held virtually by whatever technology is ap-
proved by the Grand Executive.

AND BE IT FURTHUR RESOLVED: That this change be implemented as of the 2021 Annual Grand Lodge 
Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

After discussions regarding the Grand Lodge Convention being held every two years with the off year being a 
virtual Convention the following motion resulted.

MOTION: BRO. BILL WARD/BRO. JERRY WERNICKE: THAT this Resolution be referred back to the 
Strategic Planning Committee and tabled to the 2022 National Grand Lodge Convention. CARRIED
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RESOLUTION NO. 2

RE:  PROVINCIAL PRESIDENTS ATTENDANCE AT CONVENTION

WHEREAS: Grand Lodge Regulation Section 5, Expenses Article 10, Provincial Presidents, Sub Section 2, Grand Lodge 
Convention of the Elks of Canada states: 

All Provincial-Territorial Presidents must attend training at Grand Lodge Convention and be in attendance at all Sessions 
at Convention, which includes the annual general Meeting of the Delegates, all Business Sessions, the Installation of 
Officers, and the Grand Banquet, unless excused by the Grand Executive. When in attendance at the Grand Lodge Con-
vention, Presidents of Associations, or designated officer of the Association approved by the Grand Executive, shall be 
reimbursed their expenses as per Regulations.

AND WHEREAS: There is a need reduce the costs associated with their attendance at the Annual Convention.

AND WHEREAS: Attendance of Provincial Presidents at National Convention has shared value and benefit to both Grand 
Lodge as well as Provincial Associations.

THEREFORE BE IT RESOLVED: That the existing Article be removed in its entirety and replaced with the following:

All Provincial Territorial Presidents are encouraged to attend the Grand Lodge Convention, be it in person or 
Virtual, and be in attendance at all Sessions at Convention, which includes the annual general Meeting of the 
Delegates, all Business Sessions, the Installation of Officers, and the Grand Banquet. When in attendance at the 
Grand Lodge Convention, Presidents of Associations, or designated Officer of the Association approved by the 
Grand Executive, their expenses will be reimbursed based on a 50/50 cost-sharing with their respective 
Association.

AND BE IT FURTHER RESOLVED: That this change be implemented as of the 2021 Annual Grand Lodge Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 3

RE: GRAND EXECUTIVE COMMITTEE

WHEREAS: Article 2 Grand Lodge Bylaws Section 1, Grand Executive Committee, sub Section 1 Composition states:

The Grand Executive Committee shall consist of the Grand Exalted Ruler, Immediate Past Grand Exalted Ruler, Grand 
Leading Knight, Grand Loyal Knight, and Grand Lecturing Knight, and three (3) Grand Lodge Directors each of whom 
shall be elected annually except the Immediate Past Grand Exalted Ruler and as provided as follows.

AND WHEREAS: There is a desire to increase the participation and reduce the time commitments of our Members as 
reflected in the National Strategic Plan.

THEREFORE BE IT RESOLVED: That the existing Article be removed in its entirety and replaced with the following:

The Grand Executive Committee shall consist of the Grand Exalted Ruler, Grand Leading Knight, Grand Loyal Knight, 
Grand Lecturing Knight, Grand Esquire and Grand Chaplain, each of whom shall be elected annually and as provided as 
follows.

AND BE IT FURTHER RESOLVED: That this change be implemented as of the 2021 Annual Grand Lodge Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 4

RE: OFFICER VACANCIES

WHEREAS: Grand Lodge Regulation Section 1 Officers, sub-section 2 Vacancies states:

1. Cause: In the event of the death, resignation, permanent disability, suspension, expulsion or for any other 
reason it becomes necessary to replace an officer, chairman or committee member of the Order, the following 
rules shall apply except as otherwise provided.

2. Grand Lodge: The Grand Exalted Ruler shall nominate and the Grand Executive may appoint.

THEREFORE BE IT RESOLVED: That the following be added to the existing clause 2  “Except in the case 
of a Grand Lodge Officer, then this position will be filled by the Immediate Past Grand Exalted Ruler until the 
completion of the term of the position vacated.  All duties and responsibilities of the vacated position will be 
filled by the Immediate Past Grand Exalted Ruler.”

AND BE IT FURTHER RESOLVED: That this change be implemented as of the 2021 Annual Grand Lodge 
Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

 

ADOPTED
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RESOLUTION NO. 5

RE: PAST GRAND EXALTED RULERS ADVISORY COMMITTEE

WHEREAS: There is a desire to have additional input to the Grand Executive by our Members.

AND WHEREAS: There is no provision within the existing Constitution and Bylaws of the Elks of Canada for 
an Advisory Committee.

AND WHEREAS: The National Strategic Planning Committee recommended that this is a need of our Order.

THEREFORE BE IT RESOLVED: That the following be added to Article 2 Grand Lodge Bylaws, Section 4 
Grand Lodge Standing Committee

 5. Advisory

1. Composition: The Advisory Committee shall consist of three (3) members, including the Chairman. The Im-
mediate Past Grand Exalted Ruler shall serve in this capacity. Two (2) additional Past Grand Exalted Rulers will 
be appointed annually at the Convention by the Grand Executive upon the recommendation of the Incoming 
Grand Exalted Ruler following consultation with the Past Grand Exalted Rulers Association.

2. Responsibilities:

 2.1 As former Leaders of the Order, appointed members of the Past Grand Exalted Rulers Association 
will, upon request, act as advisors to the current Grand Executive in any and all matters affecting the Order.

 2.2 The Past Grand Exalters Rulers Advisory Committee will bring to the attention of the Grand Execu-
tive any matter that it deems timely or prudent that may affect or impact the Order.

AND BE IT FURTHER RESOLVED: That this be implemented as of the 2021 Annual Grand Lodge Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 6

RE: ANNUAL CONVENTION BIDS

WHEREAS: There is a desire to ensure that the Elks of Canada have a location to hold our Grand Lodge 
National Convention.

AND WHEREAS: There is no provision within the Elks of Canada Constitution and Bylaws to ensure that a 
location is set.

AND WHEREAS: This was a priority that was recommended in the National Strategic Plan.

AND WHEREAS: Section 6, Grand Lodge Convention, Article 7, sub-section 1 states the following:
“All Convention bids shall be forwarded as soon as possible, preferably three (3) years in advance, to the 
Executive Director of the Elks for consideration”

THEREFORE BE IT RESOLVED: That Section 6, Grand Lodge Convention, Article 7, sub-section 1 be 
amended to read:

“All Convention bids shall be forwarded as soon as possible to the Executive Director of the Elks of Canada for 
consideration. Bids must be made to Grand Lodge no later than 12 months prior to proposed convention date,”

AND BE IT FURTHER RESOLVED: That the following be added to section 6, Grand Lodge Convention, 
Article 7 as sub-section 5:

“If no bids are received for the National Convention then Regina, Saskatchewan, will be the default location 
and the organization and coordination will be a task assigned to the National Office Staff. The deadline to 
receive bids to host a National Convention will be opening day of the virtual Annual General Meeting in the 
previous year.

AND BE IT FURTHER RESOLVED: That this change be implemented as of the 2021 Annual Grand Lodge 
Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

After discussions regarding the National Convention bids, the rfollowing motion resulted.

MOTION: BRO. BILL WARD/BRO. DUANE FELT: THAT the Resolution be amended to remove the word 
“virtual”. CARRIED

ADOPTED AS AMENDED
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RESOLUTION NO. 7

RE: GRAND EXALTED RULER EXPENSES

WHEREAS: In those years that the Elks of Canada hold a virtual National Convention there is a need to pro-
vide the newly installed Grand Exalted Ruler a means to celebrate with the Order.

AND WHEREAS: This could place a financial burden on the newly installed Grand Exalted Ruler to hold such 
a gathering.

THEREFORE BE IT RESOLVED: That the following be added to Grand Lodge Regulation Section 6, Grand 
Lodge Convention Article 2, Expenses of Grand Lodge Officers, Committees and Others:

4. In those years where a virtual National Convention is held, if the home Lodge of the Grand Exalted Ruler 
wishes to have a local event to recognize the accomplishment of one of their members in achieving the high-
est position in the Order, then Grand Lodge will provide financial funding up to a maximum of $2,000 to assist 
with offsetting the costs of holding this event.

AND BE IT FURTHER RESOLVED: That this be implemented as of the 2021 Annual Grand Lodge 
Convention.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 8

RE:  STRATEGIC PLANNING COMMITTEE

WHEREAS: There is a desire to have a strategic plan to guide our Order as we move forward.

AND WHEREAS: There is a current and ongoing need to develop, maintain and evaluate a formal National 
Strategic Plan for the Elks of Canada;

AND WHEREAS: There is no provision within the existing Constitution and Bylaws of the Elks of Canada for 
a National Strategic Planning Committee.

AND WHEREAS: It is in the best interest of the Order to formalize this Committee going forward.

THEREFORE BE IT RESOLVED: That the following be added to Article 2 Grand Lodge Bylaws, Section 4 
Grand Lodge Standing Committee

 6, Strategic Planning Committee

1. Composition: The Strategic Planning Committee shall consist of not fewer than four (4) and not more than 
five (5) members in good standing. The Chairperson(s) of the Committee shall be decided by the members of 
the National Strategic Planning Committee as approved by the Grand Executive. One member of the Grand 
Executive as well as the Executive Director of the Elks of Canada, or their designate, shall serve on this Com-
mittee. All members will be appointed annually at the Convention by the Grand Executive upon the recom-
mendation of the incoming Grand Exalted Ruler.

2. Responsibilities:

2.1      Oversee the development of a Strategic Plan to cover a five-year planning period including:

 a. The Elks of Canada strategic directions and key strategies for fulfilling its mission over the 
planning period; and
 b. Confirming the establishment of measurable goals and objectives to assess progress in ful-
filling those strategic directions. 

2.2       Propose a strategy for achieving the strategic objectives and key results.

2.3 Develop an annual Strategic Assessment by:

 a. Reviewing significant changes in the operating environment, identifying new risks and 
opportunities:
 b. Evaluating the Elks of Canada’s progress in fulfilling its strategic goals and objectives;
 
 c. Evaluating the suitability of the current strategic directions in view of evolving circumstances;

 d. Recommending any necessary changes in strategic direction or strategies;

 e. Prepare the Strategic Assessment in advance of the National Convention of the Elks of 
Canada.
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2.4 Every three years ensure the preparation of a more intense and thorough review of the Strategic Plan 
to ensure that the Plan does more than evolve with annual updates.

AND BE IT FURTHER RESOLVED:  That the Grand Executive shall develop an annual line budget to support 
the work of the National Strategic Planning Committee. 

AND BE IT FURTHER RESOLVED: That this be implemented as of the 2021 Annual Grand Lodge Conven-
tion.

SUBMITTED BY THE NATIONAL STRATEGIC PLANNING COMMITTEE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 9 

RE:  NATIONAL AFFILIATION FEES

WHEREAS: new Members are a priority for all Lodges;

AND WHEREAS: Lodges should not have to worry about extra costs in attaining new members;

AND WHERAS: Grand Lodge policy is to take National Affiliation Fees starting January 1st of the year the 
new members are initiated;

AND WHEREAS: this is an unnecessary financial burden on the Lodges;

NOW THEREFORE BE IT RESOLVED, that beginning January 1st, 2021, the National Affiliation Fees will 
only be paid from the day the new member is initiated.

SUBMITTED BY DELEGATES OF THE ONTARIO ELKS ASSOCIATION

ADOPTED
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RESOLUTION NO. 10

RE:  OVERSIGHT OF THE ELKS & ROYAL PURPLE FUND FOR CHILDREN

WHEREAS the most recent Elks & Royal Purple Fund for Children [FFC] audited financial results available 
for membership is April 2020;

AND WHEREAS contributions to FFC for that fiscal ended were approximately $621,000;

AND WHEREAS charitable payments from FFC were made up of approximately $110,000 to provincial 
organizations, $67,000 to individuals and $16,000 to scholarships totalling approximately $193,000;

AND WHEREAS audited statements show approximately $65,000 profit for FCC;

AND WHEREAS administrative and other costs in the amount of approximately $363,000 is excessive and 
would alarm contributors;

NOW THEREFORE, BE IT RESOLVED that administrative or other costs of operating FFC be brought in 
line with other national charities to avoid public embarrassment. 

                               SUBMITTED BY NEW BRUNSWICK PROVINCIAL ELKS ASSOCIATION

DEFEATED
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