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OFFICIAL OPENING OF THE 
107TH ANNUAL GRAND LODGE CONVENTION

GANDER, NEWFOUNDLAND
Wednesday, July 17, 2019

The 107th annual session of the Grand Lodge of the Benevolent and Protective Order of Elks of Canada 
was duly and properly opened by Grand Exalted Ruler, Brother Ron Potter with the assistance of the Grand 
Lodge Officers. Present and occupying Stations were:

Grand Exalted Ruler   Brother Ron Potter    Moosomin Elks No. 340
Immediate
     Past Grand Exalted Ruler  Sister Deborah Sallenback       Langley Elks No. 259
Grand Leading Knight   Brother Derek Barkley     North Bay Elks No. 25
                   & Echo Bay Elks No. 535
Grand Loyal Knight   Brother Maurice Koszman   Bengough Elks No. 517
Grand Lecturing Knight  Brother Leonard Shain     Sherwood Park Elks No. 481
Director (Grand Esquire)  Brother Don Gillis             Yellowknife Elks No. 314 
           &   Breton Elks No. 402
Director (Grand Chaplain)  Brother Myles Reid    Echo Bay Elks No. 535
Director (Grand Inner Guard)  Brother Gordon McLeod     Sherwood Park Elks No. 481
Grand Organist   Brother Doug Broomfield       Stavely Elks No. 112

Sergeant at Arms, Brother Ian Sundquist and the Past Grand Exalted Rulers presented the Colours of Con-
vention. The Grand Exalted Ruler then called for the roll.

ESTABLISH A QUORUM

The preliminary registration report was presented by Sister Lorraine Haynes, Registration Chair who ad-
vised that in accordance with Article 1, General Bylaws, Section 12.2.1 (pg 11) of the Constitution, Bylaws 
and Regulations of the Elks of Canada, a quorum was present to conduct the business of the sessions.

MOTION:  BRO. LEONARD SHAIN/BRO. DON GILLIS: THAT the preliminary registration report be adopt-
ed as read. CARRIED

INTRODUCTIONS

Past Grand Exalted Rulers

The Past Grand Exalted Rulers of the Elks of Canada in attendance were escorted into the session room 
and introduced by Grand Leading Knight, Brother Derek Barkley.

Brother Dave Hurley         2010   Yellowknife Elks Lodge No. 314
Brother Jerry Wernicke        2011   Chilliwack Elks Lodge No. 48
Brother Duane Felt         2014   Vulcan Elks Lodge No. 121
Brother Dominic Leach        2015   Fredericton Elks Lodge No. 274
Brother Denis Ellingboe        2016   Hythe Elks Lodge No. 236
Sister Deborah Sallenback                      2017   Langley Elks Lodge No. 259 



20115 Grand Lodge Convention 2
Whitehorse, Yukon1111

    2         2019 Grand Lodge Proceedings
Gander, Newfoundland

Provincial / Territorial Presidents

Brother Derek Barkley, Grand Leading Knight continued with the introductions of the Provincial/Territorial 
Association Presidents for for the upcoming 2019-20 year.

British Columbia   Sister Brenda Kay Heuer        Nanaimo Elks No. 26
Alberta     Brother Darren Scott        Breton Elks No. 402
Saskatchewan    Brother Chris Svab         Moose Jaw Elks No. 7
Manitoba    Brother Les Walker         Carberry Elks No. 466
Ontario    Brother Randy Vincent        Wellington Elks No. 566    
Newfoundland & Labrador  Sister Susan Ash         Gander Elks No. 310
New Brunswick   Brother Ron Gaunce         Perth Elks No. 362
Territories    Sister Nicole Bonnell         Yellowknife Elks No. 314

INTRODUCTION OF SPECIAL GUESTS

Grand Exalted Ruler, Brother Ron Potter requested the Grand Inner Guard Brother Gordon McLeod to 
escort special guests Mr. Brian Dove, Councillor, Town of Gander and Mr. John Haggie, Member House As-
sembly, electoral District of Gander and Minister of Health & Community Services, both bringing greetings 
to the delegates. 

Mr. Dove, on behalf of Mayor Farwell, fellow Councillors and citizens of Gander, 
took the opportunity to welcome everyone to Gander for the Elks of Canada 107th 
Convention. He trusts that everyone will enjoy the hospitality and hopes the time 
spent in Gander will be enjoyable and rewarding. He extended congratulations to 
the Convention Committee and all the volunteers who’ve 
worked countless hours to make this Convention enjoy-
able for everyone.

Mr. Haggie, on behalf of Premier Dwight Ball, and the 
Government of Newfoundland and Labrador welcomed 
everyone to Gander. Mr. Haggie, mentioned he was well 
aware of the level of support of the Elks in Gander and 
the community. He wished everyone a pleasant Conven-

tion, and as his colleagues often say, stay a day more and spend a dollar more.

Grand Lodge Committee Chairs

Grand Exalted Ruler, Brother Ron Potter proceeded to introduce the Grand Lodge Committee Chairs for 
the past year.

National Charities Committee    Brother Kevin Tutthill, Elkhorn Elks No. 381 
Audit/Finance Committee    Brother Peter Finch, North Bay Elks No. 25
Judiciary Committee     Sister Barbara Evans, Whitehorse Elks No. 306
Member Services Committee    Brother Michael Hutchison, North Bay Elks No. 25
Marketing Committee     Brother Pat Clark, Wellington Elks No. 566 
Ritual/Sports Committee    Brother Gordon McLeod, Sherwood Park No. 481
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Grand Lodge Staff

Grand Exalted Ruler, Brother Ron Potter introduced Kevan McBeth, Executive Director, who in turn intro-
duced the Grand Lodge Staff in attendance.

Cory Blair     Director Member Services
Ryan O’Connor    Marketing & Social Media Coordinator
Alissa Hill     Charities Coordinator
Wes Stelmachowich    Sales & Purchasing
Janice Huber     Accounting Assistant
Alma Mossing     Administrative Assistant, Membership & Executive Services

ADOPTION OF MINUTES

In view of the fact that the Minutes of the 106th Grand Lodge Convention were not previously circulated, the 
following motion resulted.

MOTION:  BRO. LEONARD SHAIN/BRO. JERRY WERNICKE: THAT the Adoption of Minutes  of the 106th 
Grand Lodge Convention be tabled to Thursday morning. CARRIED

APPOINTMENT OF ELECTION COMMITTEE

Grand Exalted Ruler, Brother Ron Potter  announced the appointment of  Past Grand Exalted Ruler, Brother 
Dave Hurley, as Chairman of the 2019 Election Committee. Past Grand Exalted Rulers Brothers Jerry Wer-
nicke, Duane Felt, Dominic Leach, Denis Ellingboe and Sister Deborah Sallenback were appointed to assist.

TABLING OF REPORTS

Brother Peter Finch, Chairman of the Audit/Finance Committee called the attention of the delegates to the 
Audit/Finance Committee Report, Audited Financial Statements and Proposed Budget. He reminded the 
delegates to thoroughly study the reports and budget in order to be fully aware of their content and be pre-
pared for discussion when they are lifted from the table.

MOTION:  BRO. PETER FINCH/BRO. DOMINIC LEACH: THAT the Audited Financial Statements be tabled 
until Thursday morning for consideration of the delegates. CARRIED

Bro. Finch then called the attention of the delegates to the 2019-20 Proposed Budget. He reminded the dele-
gates to thoroughly study the budget in order to be fully aware of the content and be prepared for discussion 
when it is lifted from the table.

MOTION:  BRO. PETER FINCH/SISTER DEBORAH SALLENBACK: THAT the 2019-20 Proposed Budget 
be tabled to the morning of Friday, July 19, 2019 for consideration of the delegates. CARRIED

Grand Exalted Ruler, Brother Ron Potter gave instructions to the delegates and proceeded with the Hour of 
Eleven.
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HOUR OF ELEVEN

Grand Exalted Ruler Potter asked the Brothers and Sisters to pause and remember the many Members who 
have answered the final roll call this past year. A special note was made announcing the passing of Past 
Grand Exalted Ruler Brother Wayne Herod, Past Grand Exalted Ruler Brother Robert Larsen, Sister Marie 
Montgomery, wife of Past Grand Exalted Ruler Brother Mark Montgomery, Sebastian Merk, long serving 
Grand Lodge Staff member, Brother Peter Giesler, who made a generous bequest to 
the Fund for Children, and more recently Brother Brian Webb, Honorary Life member 
and long time Chair of the Finance Committee. Their names have been preserved in 
the records of our Order and each and everyone of our departed members were loved 
and sadly missed by those of us who knew them. We remember them with love and 
deep appreciation. A two-minute silence was observed at which time organist Brother 
Doug Broomfield softly played “Auld Lang Syne”.

“The clock of their day has stopped . . . across its face the motionless 
shadows mark the Hour of Eleven”.

ANNOUNCEMENT OF EARLY BIRD REGISTRATION WINNERS

The early bird registration draw winners were announced. The following eight (8) members won a $25.00 gift 
certificate, redeemable at the Elks store.

 • Flo Sala, Langley Elks Lodge No. 259
 • Sherry Cain, Echo Bay Elks Lodge No. 535
 • Beverly Pardy, Grand Falls Elks Lodge No. 59
 • Jennifer Walsh-Clarke, Gander Elks Lodge No. 310
 • Lorraine Haynes, Grand Falls Elks Lodge No. 59
 • Murray Fleming, Stavely Elks Lodge No. 112
 • Les Walker, Carberry Elks Lodge No. 466
 • Darrin Stephen, Esterhazy Elks Lodge No. 459

COMMITTEE REPORTS

MOTION:  BRO. MAURICE KOSZMAN/BRO. DEREK BARKLEY: THAT all reports be received as print-
ed and circulated. CARRIED

 • Member Services Committee Report
 • Marketing Committee Report
 • Ritual Committee Report
 • Sports Committee Report
 • Judiciary Committee Report
 • Audit/Finance Committee Report (Hand out)
 • Association of Provincial/Territorial Presidents Report
 • Past Grand Exalted Rulers’ Association Report

REPORT  OF THE GRAND EXECUTIVE

Grand Exalted Ruler Brother Potter and the Grand Executive alternately read the Grand Executive Report to 
the 2019 Grand Lodge Convention. The complete report can be found on page 19.
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REPORT OF THE GRAND EXALTED RULER

Brother Ron Potter read his report as Grand Exalted Ruler to the delegates. His report can be found on page 
22 directly following the Grand Executive Report.

RESOLUTIONS

Grand Exalted Ruler Brother Potter introduced and turned the Chair over to the Chairman of the National Ju-
diciary Committee, Sister Barbara Evans who presented the Resolutions to the delegates for discussion and 
debate, commencing with a directive as to the procedures to be followed when dealing with each Resolution. 

NOTE:  The disposition of all Resolutions is printed within these Proceedings starting on page 93.

Recessed 12:00 Noon  Sessions reconvened at 1:15 p.m.

As the sessions reconvened, Grand Exalted Ruler Brother Potter asked all first time delegates to a National 
Convention to stand. There were 15 members present who were applauded as first time attendees.

MEMBER SERVICES COMMITTEE PRESENTATION

Brother Michael Hutchison, Chair of the Member Services Committee was introduced to the delegates. He 
introduced the Members of the Committee who were in attendance. At this point the Committee members 
were requested to come forward to proceed with the presentation. The Committee gave an overview of the 
happenings over the year. 

 -   Lodge requests for funding for events, advertising etc. up 40 to 50% from last year but still only  
     from eight Lodges 

 -   Member Services Committee created an Elevator Speech and had cards printed for handout

 -   Leadership training - trial run at the Alberta Elks Association Conference which allowed for more  
     participants

 -  Created a partnership with Parts source/Canadian Tire - made great strides with Parts Source

 -  Elktober contest netted 70 new members and plan on running it again only in a different format  
    with Grass Roots membership events

Brother Cory Blair had a shared activity splitting the delegates in groups to defining their values. When team 
members share the same values it creates a purpose - a shared vision. The groups then had to either create 
an Ad or draw a picture that described the shared values to resemble the end goal in identifying the Elks val-
ues or create an advertisement that they would like the public to see. Once the activity was completed, the 
groups shared their ideas with everyone. Brother Blair thanked everyone for their participation and hopes 
that some of these ideas would be taken back and shared with their Lodges.

Brother Hutchison thanked the Presidents for helping with the group activity.
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MARKETING COMMITTEE PRESENTATION

Brother Pat Clark, Chair of the Marketing Committee was introduced to the delegates. Brother Clark reported 
that the Marketing Committee had come up with a special convention promotion - a one of a kind custom 
made Elks Hockey Jersey. Tickets are $20.00 each and will be sold throughout Convention, limited to 75 
tickets and all proceeds from the raffle will go to the Fund for Children.

SPECIAL GUESTS  

Her Honour, the Honourable Judy Foote, Lieutenant Governor of Newfoundland 
and Labrador, and His Honour Howard Foote upon their arrival were met by Sister 
Susan Ash, President, NL/Labrador Elks Association and Co-Chair of the Con-
vention Committee and properly introduced to the Delegates by Grand Exalted 
Ruler, Brother Potter.

She thanked the Gander Elks  for the invitation to 
speak at the National Convention and welcomed 
everyone to  Newfoundland/Labrador and especial-
ly in Gander where she is sure that everyone will be 
treated to great Newfoundland hospitality. 

She has heard great things about the Elks organiza-
tion and knows that the Elks are outstanding volunteers. She thanked the Elks 
for their public service especially for those with speech and hearing challenges. 
She was delighted as the 1st female Lieutenant Governor to acknowledge the 
decision by the Elks of Canada to change the Constitution in 1998 to admit fe-
male members in the Order.

She talked about Government House in St. John’s belonging to every person in 
Newfoundland/Labrador and that everyone is invited to tour the grounds. She spoke of the heart garden on 
the grounds that was built in honour of the Indigenous children who were lost to the residential school system,  
to recognize those who survived and for families of both. She also 
spoke on mental health and wellbeing. In her position as Lieutenant 
Governor, she considers herself to be a role model for young girls 
and women and promotes women whenever she can.

She was thankful for having been asked to speak, and requested a 
group photo with all of the women delegates in attendance. 

Brother Potter then introduced Scott Simms, Member of Parliament.   
In his opening remarks he said it was a pleasure and an honour to 
have been asked to speak.  Mr. Simms has been a Member of 
Parliament for fifteen years and prior to joining politics, he was a TV 
weather man. He welcomed everyone to Gander. He commented on how Gander had become the center of 
attention in Canada for all the wrong reasons during the 9-11 crisis. Gander and surrounding communities 
opened up to the world, the world came to them and when the world left town, we were so much the better for 
it. When “Come from Away” came out and is now around the world, we are once again the center of attention 
for all the right reasons. 

Sessions recessed 3:45 p.m.
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ELKS & ROYAL PURPLE FUND FOR CHILDREN
ANNUAL GENERAL MEETING

Thursday, July 17, 2019

Grand Exalted Ruler, Brother Ron Potter called the meeting to order at 8:30 a.m. and introduced Brother Kevin 
Tutthill, Chair of the National Charities Committee to take charge of the meeting.

ADOPTION OF MINUTES

MOTION: BRO. BRIAN KRAUSKOPF/BRO. RON GAUNCE: THAT the minutes of the 2018 Elks and Royal 
Purple Fund for Children be tabled until later once received from the printers. CARRIED

Brother Kevin Tutthill, Chair of the Charities Committee thanked everyone for their attendance and proceeded 
to acknowlege the National Committee members present. Brother Tutthill referred everyone to the National 
Charities Committee report printed in the book, pointing out a few of the fundraising ideas the Committee has 
come up with this year. 

Bro. Tutthill then turned the meeting over to Bro. Peter Finch to present the Fund for Children Financial State-
ments and proposed Budget. Bro. Finch went over the revenues and expenses and opened the floor for 
questions if any from the delegates. After explanations, discussions and concerns regarding the budget, the 
following motion resulted.

MOTION: SISTER ANNIE REID/BRO. RON GAUNCE: THAT the Budget be tabled to Thursday afternoon 
until the requested information is obtained. CARRIED

Bro. Tutthill introduced Alissa Hill, Charities Coordinator to the delegates. She thanked everyone for a great 
1st year, saying she learned a lot about the Elks over the year. The following are a few highlights of the year.

 -  worked on getting a $5,000.00 grant
 -  as previously mentioned the bequest is still a work in progress
 -  had 50 plus individual personal assistance cases
 -  put up a billboard on Albert St to advertise Giving Tuesday
 -  brought in new items for sale to support Fund for Children - key rings, notebooks with artwork done  
    by Judy Koszman, art prints donated by Audrey Weber, custom made butterfly cards
 -  changed the silent auction to a different format this year and holding a wine tree auction instead
 -  now accept e-transfer donations
 -  new strategies and ways to promote the charity
 -  external advertising
 -  exploring new ways to improve communications with the Associations and Lodges
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CONTRIBUTION TO THE NATIONAL CHARITY

Grand Exalted Ruler, Brother Ron Potter presented a “big” cheque to Brother Kevin Tutthill for $458,330.06 
donated to the Elks and Royal Purple Fund for Children, representing contributions from Elks/Royal Purple 
Elks, members/supporters, Lodges and Provincial Association donations in 2018-2019. 

Grand Exalted Ruler, Brother Potter announced that anyone who had cheques to present to the Elks and 
Royal Purple Fund for Children could come forward with their donations.

 Breton Elks Lodge No. 402    $     1,000.00
 Chilliwack Elks Lodge No. 48    $     6,500.00
 Corner Brook Elks Lodge No. 505   $     2,000.00
 Echo Bay Elks Lodge No. 535   $     1,000.00
 Elkhorn Elks Lodge No. 381    $        500.00
 Esterhazy Elks Lodge No. 459   $     1,000.00
 Frobisher Bay Elks Lodge No. 570   $     5,000.00
 Grand Falls Elks Lodge No. 59   $     3,000.00
 Hythe Royal Purple Elks Lodge No. 106  $        200.00
 Iqaluit Royal Purple Elks Lodge No. 353  $     2,500.00
 Langley Elks Lodge No. 259     $     2,000.00
 Leading Tickles Elks Lodge No. 591   $     2,500.00
 North Bay Elks Lodge No. 25    $        125.00 (Pop cans)
 North Bay Elks Lodge No. 25    $        615.00 (Crib) 
 North Bay Elks Lodge No. 25    $     2,873.70 (Tag Day)
 Stavely Elks Lodge No. 112    $     5,000.00
 Trenville Royal Purple Elks Lodge No. 248  $        500.00 (General)
 Trenville Royal Purple Elks Lodge No. 248  $        700.00 (Casino)
 Whitehorse Elks Lodge No. 306   $   10,000.00
 Yellowknife Elks Lodge No. 314   $   15,000.00 

      TOTAL          $   62,013.70

There being no further business, Brother Kevin Tutthill turned the meeting over to Grand Exalted Ruler Brother 
Ron Potter, who thanked everyone for their support. The annual general meeting of the Elks and Royal Purple 
Fund for Children was adjourned at 9:45 a.m.
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GRAND LODGE SESSIONS
THURSDAY, JULY 18, 2019

Grand Exalted Ruler, Brother Ron Potter called the Grand Lodge Sessions to order at 1:00 p.m. and re-
quested the Grand Esquire to attend the Bible.

Grand Exalted Ruler Brother Potter called upon the registration chair Sister Lorraine Haynes to give the final 
registration report.

MOTION:  BRO. MAURICE KOSZMAN/SISTER HOPE HARTLEY: THAT the final registration report be 
accepted as read. CARRIED

MARKETING PRESENTATION

Brother Patrick Clark, Chair of the Marketing Committee was introduced to the delegates. Brother Clark 
in turn introduced the members of the Committee in attendance. Brother Clark pointed out the Marketing 
Committee report was printed in the Report Book and wanted to draw attention to the Colouring Book. The 
Committee is in the process of putting together the 3rd edition of the colouring book, “Charlie Takes Flight”. 

As a group activity, the delegates were asked to get into groups and come up with some ideas for the colour-
ing book. Once the activity was over, Brother Clark thanked everyone for their partiticpation and great ideas 
for aa story line for the new edition and hopes the book will be out in the fall. 

STRATEGIC PLANNING SUMMARY

Executive Director, Kevan McBeth was introduced and asked to give a summary of the Strategic Plan for the 
upcoming year. The following 4 levels of accountability will be the focus.

 1.  Increase Membership - Activities and initiatives that will promote the increase of members at a  
    national, provincial and local Lodge level for the 2019-20 year.
  -  Support 2019 Elktober
  -  Food Drive event in May 2020
  -  Investigate and create a 10/5 program
  -  Associations to form a Membership Committee
  -  Associations to do a better job communicating with their Lodges
  -  Develop tools associated with Elktober and Food Drive
  -  Member Services/Marketing Committees to create a National Partnership model to help  
     Lodges reach out to other like minded organizations
 2.  Support new and existing Lodges - key initiatives and practices aimed at maintaining and 
    supporting new and existing Lodges, in particular those in process of closing.
  -  Grand Lodge to develop a Lodge orientation package
  -  Share tools and templates for Lodge information and intervention
  -  Gather information on how Lodges can get tax breaks
  -  Member Services/Marketing committees to create a Lodge intervention strategy 
  -  Create a Best Practice Model Lodge organization guide
  -  Round table tips and techniques for effective governance
 3.  Improve public awareness of Elks of Canada - activities and programs that support a greater   
               level  of awareness and understanding of Elks of Canada and the impact that the organization has 
    on its communities across Canada.
  -  Create a membership portal for all members to access information, tools and 
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     communications
  -  Develop a comprehensive communications strategy
  -  Build Talking Points for Grand Executive, Provincial Presidents and District Deputies/Reps  
     three times a year  
  -  Share the messaging in the talking points
  -  Ask for and share success stories 
  -  Develop a Marketing strategy
  - Create a Social Media Training program
 4.  Improve public awareness of the Fund for Children - Increased awareness and marketing of the  
    Fund  for Children to internal and external stakeholders to increase understanding and donations
    to the Fund.
  -  Establish and build National partnerships with Provincial programs and other organizations
  -  Explore changes to application and promotion of personal assistance
  -  Celebrate and acknowledge donors
  -  Explore new ways to promote the Fund for Children
  -  Exploring new grant opportunities and other sources of sponsorship
  -  Research and compile a process that can be used within different provinces to find a way to  
     use gaming funds for donations to the Fund for Children
  -  Develop a marketing partnerships and plan for the Fund for Children both internally and 
     externally
   
Grand Exalted Ruler Potter adjourned the sessions at 12:00 p.m. and reconvened at 1:00 p.m. requesting the 
Grand Esquire to attend the Bible.

MOTION:  BRO. LEONARD SHAIN/BRO. DEREK BARKLEY: TO lift the tabled motion of the meeting 
minutes.CARRIED

MOTION:  BRO. LEONARD SHAIN/BRO. BRIAN KRAUSKOPF: THAT the meeting minutes be tabled until 
tomorrow for everyone to get a fair chance to read them. CARRIED

SPECIAL PRESENTATIONS

25 CLUB AWARDS

Grand Exalted Ruler Brother Potter presented a 25 Club Award Certificate 
to Brother Ian Sundquist, from Stavely Elks Lodge No. 112 who proposed 
25 or more initiates into the Order during the past year. Brother Sundquist 
was also presented a pin for 50 years of service.

Other winners of the 25 Club Award recognized but not in attendance 
were:
 -  Bro. Gerry Czapp, Camrose Elks Lodge No. 70
 -  Bro. Erin Ellis, Courtenay Elks Lodge No. 60
 -  Sister Alta Street, Perth Elks Lodge No. 362
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AIM PROGRAM - Highest Overall and Higest Percentage Increase

As part of the Membership Incentive Program, Grand Exalted Ruler Brother Potter and Cory Blair, Director, 
Member Services, presented plaques to the following Lodges. 

 -  Lillooet Elks Lodge No. 467 - for highest percentage membership increase
 -  Penticton Elks Lodge No. 51 - for highest actual Lodge membership increase

As neither Lodge had representation, the plaques were accepted on their behalf by Sister Kay Heuer, Presi-
dent of the BC Elks Association. 

As there were no questions on a document that had been circulated earlier in the day on the Fund for 
Children Contractual Services, the following motion resulted.

MOTION:  BRO. KEVIN TUTTHILL/SISTER DEBORAH SALLENBACK: TO reopen the Budget for the Elks 
and Royal Purple Fund for Children. CARRIED

After explanations, discussions and concerns regarding the budget the following motion resulted.

MOTION:  BRO. DUANE FELT/SISTER LYNN WILLIAMS: THAT the 2019-20 Fund for Children Budget 
be approved as presented. CARRIED

The following delegates were opposed to the Motion and requested their names be recorded in the minutes. 
Sisters Annie Reid and Sherry Cain; Brothers Maurice Koszman, Guy Mullen, Sandy Hildebrand and Andy 
Smith.

Grand Exalted Ruler Bro. Potter then turned the chair over to Brother Peter Finch, Chair of the Audit/Finance 
Committee who proceeded to acknowledge the other Committee Members - Bro. Bob Shannon, Fredericton 
Elks Lodge No. 274,  Bro. Bert Chen, Langley Elks Lodge No. 259 currently living in Ottawa, ON, neither of 
whom were in attendance, and Bro. Myles Reid, Grand Executive member from Echo Bay Elks Lodge No. 
535. Bro. Finch also acknowledged  the assistance of Nevin Jantz and Shaz Azam from the external consult-
ing firm Protactiq, along with Kevan McBeth, Executive Director and Janice Huber in the Grand Lodge Office.

MOTION:  BRO. PETER FINCH/BRO. DON GILLIS: THAT the Auditors Report for the General Fund and 
Elks and Royal Purple Fund for Children be lifted from the table. CARRIED

Brother Finch summarized the Auditors Report and gave an explanation of the audited Financial Statements 
resulting in the following motion.

MOTION:  BRO. DEREK BARKLEY/BRO. LEONARD SHAIN: THAT the Audited Financial Statements and 
attached Auditors Report for the General Fund and Elks and Royal Purple Fund for Children for the year 
ended April 30, 2019 be adopted as presented. CARRIED

APPOINTMENT OF 2019/20 GRAND LODGE AUDITORS

MOTION:  SISTER DEBORAH SALLENBACK/BRO. DAVE SALLENBACK: THAT upon recommendation 
of the Grand Executive, the accounting firm of Deloitte LLP, be appointed as the 2019/2020 Grand Lodge 
Auditors. CARRIED 

2019 Grand Lodge Proceedings                 11          
Gander, Newfoundland



20115 Grand Lodge Convention 12
Whitehorse, Yukon1111

    
    12         2019 Grand Lodge Proceedings

Gander, Newfoundland

ELECTION OF OFFICERS

Grand Exalted Ruler Bro. Potter announced going on with the Election of Officers calling on the Past Grand 
Exalted Rulers to distribute the ballots and deferred all business until the elections are completed.

The Past Grand Exalted Rulers distributed the ballots and delegates proceeded with the Elections.

OFFICE     NOMINEE     NOMINATOR

Grand Exalted Ruler   BROTHER DEREK BARKLEY AUTOMATIC POSITION
   

Grand Exalted Ruler Elect
   (Grand Leading Knight)  Brother Maurice Koszman        Brother Duane Felt

BROTHER MAURICE KOSZMAN ELECTED

Grand Loyal Knight   Brother Leonard Shain         Brother Duane Felt

BROTHER LEONARD SHAIN ELECTED

Grand Lecturing Knight  Brother Don Gillis            Brother Denis Ellingboe

BROTHER DON GILLIS ELECTED

Directors    Brother Myles Reid    Brother Patrick Clark
     Brother Gordon McLeod   Sister Faye McLeod
     Sister Jennie Howie      Sister Deborah Sallenback
     Brother Luc Chouinard   Sister Susan Ash
     Brother Darren Stephen   Brother Ron Potter
     Sister Kari Senko    Brother Jerry Wernicke

BROTHER MYLES REID, BROTHER GORDON MCLEOD
AND SISTER KARI SENKO WERE ELECTED

Brother Derek Barkley, as Incoming Grand Exalted Ruler, had a few words for the delegates. I’m 
looking forward to the coming year but it will be a tough one. It shoud be clear to all of you there 
will be work to do, but at the end of the day it will be up to us. The biggest threat to our membership 
are the members themselves. If we don’t do something, our communities will suffer. My travels to 
start in September will be taking me West through Manitoba, Saskatchewan and Alberta. Will be 
taking a couple weeks off around Christmas and the plan is to in February be in British Columbia, 
and in April, East for Conferences that are starting. I hope to meet as many people as possible and 
hopefully provide some inspiration and confidence. There are things to be done and I think we can 
do it. My theme for the year is “Thanks for Caring”. If you didn’t care you wouldn’t be here today. 
Thank You.
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GRAND LODGE SESSIONS
Friday, July 19, 2019

Grand Exalted Ruler, Brother Ron Potter called the Grand Lodge sessions to order at 8:30 a.m. and re-
quested the Grand Esquire to attend the Bible.

Grand Exalted Ruler Bro. Potter as requested announced that Brother Luc Chuinard bought the Wine Tree 
for $300.00. 

MOTION:  BRO. BRIAN KRAUSKOPF/BRO. LEONARD SHAIN: THAT the Minutes of the 2018 Grand 
Lodge Meeting be lifted from the table. CARRIED

MOTION:  SISTER DEBORAH SALLENBACK/BRO. MURRAY FLEMING: THAT the Minutes of the 2018 
Grand Lodge Meeting be adopted as presented. CARRIED

MOTION:  BRO. DON GILLIS/SISTER BARBARA EVANS: THAT the Minutes of the 2018 Elks and Royal 
Purple Fund for Children Annual General Meeting be lifted from the table. CARRIED

MOTION:  BRO. KEVIN TUTTHILL/BRO. DARREN SCOTT: THAT the Minutes of the 2018 Elks and Royal 
Purple Fund for Children Annual General Meeting be adopted as presented. CARRIED

MEMBER SERVICES COMMITTEE/PRESIDENTS REPORTS

As part of the Presidents training, each Provincial/Territorial Association President was asked to put together 
a short summary of what their Lodges and Associations have done over the year and plans going forward.

BC  -  Sister Kay Heuer - Membership is an ongoing problem for everyone and was therefore decided that 
while on their visits the Directors will be promoting membership. Parksville-Qualicum have a Jr. Elks pro-
gram in place and with the help of Grand Lodge, all have an Elks Proud t-shirt and a bank account. BC has  
three camps for Children. Although BC Lodges make donations to the Fund for Children, some of them are 
stretched pretty thin as BC also has the Hearing Centre and the camps that Lodges donate to.

AB  -  Brother Darren Scott -  last year we decided to relook at our structure, governance, sustainability and 
relevance. Set up a membership plan with focus on membership retention by having tools to help the Lodges 
retain 95% of their membership. Membership Retention Plan is on the Alberta Association Web site, as well 
as Lodge projects.

SK - Brother Chris Svab - no major projects. We have a few Lodges picking up new members. We are trying 
to partner with another organization. We never give up.

MB - Brother Les Walker - The Manitoba Elks Association sponsors a Children’s Camp, Camp Wannakum-
bac. We have six very active Lodges in the Association. Need to try to find new members and need to come 
up with some new ideas.

ON - Brother Randy Vincent - 1st official duty as newly elected President is to attend VOICE camp. Aim is 
to visit ten of the thirteen Lodges in Ontario. Two key points of focus will be membership and the Fund for 
Children. We are Elks Proud.
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NB - Brother Ron Gaunce - Third year as President. So far have done four Installations. Goal was to have 
a major event in every Lodge in New Brunswick. Moncton held the Provincial Conference which was the best 
Elks event they’ve ever had. This year Centreville decided to have a Birthday Party to celebrate their 50th 
Lodge Anniversary. Perth Elks have increased their membership by 14 new members because of community 
projects.

NL - Sister Susan Ash - there is no Membership Committee in place. We will move forward and try to get 
Lodges to increase their membership. Have better communication. 

Territories - Sister Nicole Bonnell - their main focus is cultivating the relationship between youth, adults, 
seniors and elders. Cadets programs, scholarships and games nights are just a few activities bringing 
together the different age groups. We are lucky to have young people wanting to learn and lucky to have 
experienced members to learn from. They struggle with distance between Lodges but committed to better 
communication in the coming year. 

Grand Exalted Ruler Brother Potter thanked the Presidents and turned the chair over to Brother Peter Finch, 
Chair of the Audit/Finance Committee to present the Budget.

MOTION: BRO. PETER FINCH/SISTER HEATHER KRAUSKOPF: THAT the Budgeted Statements of In-
come and Expenses of the Elks of Canada General Fund for the fiscal year ending April 30, 2020 be lifted 
from the table. CARRIED

Brother Finch reminded everyone that the Budgeted Financial Statements are a guideline based upon infor-
mation received from Grand Lodge Office staff, the Grand Executive and the various Committees, approved 
by the Grand Executive and the Finance Committee and now brought to you the delegates for approval.

MOTION:  BRO. DOMINIC LEACH/BRO. LEONARD SHAIN: THAT before the Proceedings Booklet is pro-
duced the adjustments to the Affiliation Fees be made to all necessary line items. CARRIED

MOTION:  BRO. JERRY WERNICKE/BRO. DUANE FELT: THAT the Budget be approved as amended. 
CARRIED

HOST FOR 2020 CONVENTION

Brother Chris Svab was pleased to announce that Moose Jaw, Saskatchewan would be hosting the 2020 
National Convention - July 15th to July 17th, 2020.

Brother Svab gave a brief history of the City of Moose Jaw and named a few of the attractions Moose Jaw 
has are available to check out while visiting and /or attending Convention. The Host Hotel will be the Heritage 
Inn. Convention information will be sent out in the New Year. 
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2019 - 2020  COMMITTEE APPOINTMENTS

Brother Derek Barkley, Grsand Exalted Ruler Elect announced the appointment of the following members 
who will serve for the ensuing year on the Grand Lodge Committees and as Grand Organist.

CHARITIES COMMITTEE
Brother Kevin Tutthill, Chair    Elkhorn Elks Lodge No. 381
Sister Sharon Vickers     Fredericton Elks Lodge No. 274
Brother Darren Entner    Balgonie Elks Lodge No. 572
Sister Barbara Gee     Langley Elks Lodge No. 259

AUDIT/FINANCE COMMITTEE
Brother Peter Finch, Chair    North Bay Elks Lodge No. 25
Brother Bob Shannon     Fredericton Elks Lodge No. 274
Brother Bert Chen     Langley Elks Lodge No. 259

JUDICIARY COMMITTEE
Sister Barbara Evans     Whitehorse Elks Lodge No. 306
Brother Jim McLeod     Sherwood Park Elks Lodge No. 481
Brother Clark Kilburn     Fredericton Elks Lodge No. 274

MARKETING COMMITTEE
Brother Pat Clark, Chair    Wellington Elks Lodge No. 566
Sister Annie Reid     Echo Bay Elks Lodge No. 535
Sister Kari Senko     Mission Elks Lodge No. 30
Sister Maggie McLeod    Sherwood Park Elks Lodge No. 481

MEMBER SERVICES COMMITTEE
Brother Michael Hutchison    North Bay Elks Lodge No. 25
Sister Rheina Schellenberg    Altona Elks Lodge No. 447
Sister Jennie Howie     Yellowknife Elks Lodge No. 314
Brother Andrew Cox     Shaunavon Elks Lodge No. 386

2019 - 2020 OFFICER APPOINTMENT - GRAND ORGANIST
Brother Doug Broomfield       Stavely Elks Lodge No. 112

Brother Barkley reminded everyone that anyone wishing to apply to sit on a Grand Lodge Committee, the 
application “Offer to Service at National Level” is in the Report Book on page 45. The Grand Knights start 
discussing Committee members in February with the final Committee Members determined in May. 
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PRESENTATION OF GRAND LODGE COMMITTEES 5 YEAR AWARDS

Grand Exalted Ruler Brother Potter presented the following Committee members a Grand Lodge 
Service Award Jewel for having served on a Committee for 5 years.

 Left to Right:
  Pat Clark – Marketing Committee – 2013-2018
  Barbara Evans – Judiciary Committee – 2014-2019
  Rheina Schellenberg – Charities and Member Services Committee 2014-2019 

The Special Convention Promotion raffle for a one of  a 
kind Elks of Canada Hockey Jersey was won by Past 
Grand Exalted Ruler, Brother Dave Hurley. The net pro-
ceeds of  the raffle in the amount of $1009.62 will be 
donated to the Fund for Children.

Grand Exalted Ruler Brother Potter reported that the 
store sales for the week grossed $6,000.00.

 HOUR OF ELEVEN

At this time the Hour of Eleven was given by Brother Maurice 
Koszman. 



20115 Grand Lodge Convention 17
Whitehorse, Yukon1111

2019 Grand Lodge Proceedings                         17         
Gander, Newfoundland

MOTION TO RATIFY BUSINESS OF GRAND LODGE CONVENTION

MOTION:  BRO. BRIAN KRAUSKOPF/BRO. GORDON MOON: THAT all legislation, orders, edicts, dec-
larations, policies and resolutions which have been adopted by the 107th Grand Lodge Convention of the 
Benevolent and Protective Order of Elks of Canada be ratified, approved and confirmed and that where ne-
cessary, the Constitution, Bylaws, & Regulations, ritual and Rules of the Order be amended in accordance 
with the resolutions passed at this Convention. CARRIED

CLOSING CEREMONY

There being no further business, Grand Exalted Ruler Brother Ron Potter assisted by the Grand Lodge Of-
ficers duly and regularly closed the business of the 107th Annual Grand Lodge Convention of the Elks of 
Canada at 11:00 a.m.

INSTALLATION OF GRAND LODGE OFFICERS
JULY 19, 2019

The meeting was called to order at 2:00  p.m. by Grand Exalted Ruler Brother Ron Potter.

Escorted by the Stavely Elks Patrol Team, the following Grand Lodge Officers were properly installed for the 
ensuing year.

GRAND EXALTED RULER     GRAND LECTURING KNIGHT
Brother Derek Barkley     Brother Don Gillis

IMMEDIATE PAST GRAND     GRAND ESQUIRE
EXALTED RULER      Brother Myles Reid
Brother Ron Potter

GRAND LEADING KNIGHT     GRAND CHAPLAIN
Brother Maurice Koszman     Brother Gordon McLeod

GRAND LOYAL KNIGHT     GRAND INNER GUARD
Brother Leonard Shain     Sister Kari Senko

        GRAND ORGANIST
        Brother Doug Broomfield

CLOSING CEREMONIES

Grand Leading Knight Brother Maurice Koszman advised the Grand Exalted Ruler that the business of 
these sessions had now been completed.

Grand Exalted Ruler Brother Derek Barkley with the assistance of the Grand Lodge Officers duly and regu-
larly closed the 107th Annual Session of the Benevolent and Protective Order of the Elks of Canada.



20115 Grand Lodge Convention 18
Whitehorse, Yukon1111

    
    18         2019 Grand Lodge Proceedings

Gander, Newfoundland

GRAND EXALTED RULER’S ACCEPTANCE SPEECH

It is a great honor and privilege to be here this evening as your Grand Exalted Ruler. There are many 
people out here this evening who have supported my journey through this Order and I will be forever 
grateful. Before I begin to address you, the delegates this evening, there are some people that need to 
be recognized. Could we please ask the Host Committee volunteers to stand and be recognized for the 
tremendous job they have done in hosting this Convention. To Luc, Susan and your Committee, for all 
your hard work and dedication, Thank You!

At this time, I would like to take the opportunity to introduce my lovely wife, Marilyn and our daughters 
Ashley and Nancy along with their spouses. 

I would be remiss if I did not acknowledge our newly elected Grand Executive who will be serving by my 
side for the ensuing year as well as the Committee chairs. Please stand to be recognized. Our Grand 
Lodge staff who are always there when needed, please stand and be recognized. 

As you have all heard over the last few days, there were discussions on the budget and how our num-
bers are dwindling, mainly due to death, but also to losing members for other reasons. There were dis-
cussions on why it is so difficult to retain our existing members and recruit new members. The biggest 
threat to our membership is the members themselves. The Grand Executive spends a fair amount of 
time discussing concern Lodges that are in trouble because of member or Executive behaviour.

If you are going to bring in a potential new member, ensure the meeting is well run, and members 
debate business in a respectful manner. Try to have a recipient of assistance from the Elks attend the 
meeting to tell their story on how much the assistance from the Elks has improved their life. As Rick 
Gathen said at last year’s convention, if you want to get new people to join, you need to touch the heart. 

If current or potential new members witness a poorly run meeting or constant infighting, they will leave, 
or not ne interested in joining. Meetings in particular need to be well run and an efficient use of time. This 
is where the leadership training comes in. Good leaders know when to limit debate or how to control the 
meeting agenda. If meetings are too lengthy or uncontrolled, members will not want to come out.

My theme for the year is ‘Thanks for Caring’. Everyone who attends meetings, District meetings, Prov-
incial Conferences, Conventions, works fundraisers, sells tickets, etc., CARE! If you did not CARE, you 
would not be here today.

We have a new elevator speech that was prepared by our Members Services Committee which mem-
bers are encouraged to use when asked questions like ‘Who are the Elks? What do the Elks do? The 
suggested response is ‘We are a well established and trusted community service charitable organiza-
tion in Canada. We support children with hearing and speech disabilities as well as many community 
projects across our great nation. We are ELKS PROUD!

When people ask me these questions, I have a much more simple answer…’we help people, we help 
those less fortunate, we care about our community.’ Moreover, that is what we do because we CARE.

In closing, I would like to thank everyone for your attendance, your attention, for the ongoing work you 
do in your communities, and as I travel across Canada, I hope to see many of you this year. From my 
heart to yours, “Thanks for Caring”.
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The holding of our National Convention is an opportunity for members of our Order to convene and discuss and debate 
the direction for the upcoming year, but we should also be mindful of the need to pause and reflect on the year that 
was. Each year at convention, we open the door to the possibilities that exist for the organization in the year ahead, but 
we must also close the door on the year that was and celebrate our successes. After all, this is what being Elks Proud 
is all about! 

Each year seems to fly by at a rate and pace that was quicker than the previous, and this year was no exception. We 
continue to grow closer to our Brothers and Sisters as we travel the country, connecting with old friends, and making 
new ones as well. We continue to be amazed at the individuals and Lodges who are making such a significant impact in 
their communities – literally living out the mission and vision of the Elks of Canada and demonstrating that we truly are 
the best volunteer organization in Canadian communities. You are all truly Awesome, and you continue to make your 
fellow Brothers and Sisters, as well as the Grand Executive standing before you today Elks Proud. 

Benjamin Franklin once said “The only constant in life is change. One’s ability to adapt to those changes will determine 
your success in life.” Over the past year, your Grand Executive has been inspired to attempt to not only accept the fact 
that many things in our world are changing, but work with our Lodges and Members to adapt and grow as a way of mak-
ing our Order more successful and relevant. We’ve become more focused on creating a higher level of accountability, 
to ensure that some of our Lodges are following the intended path of Elkdom and not subverting the intentions of our 
National Constitution, and we’ve worked with our Provincial Associations and our National Committees to attempt to 
build a greater level of engagement, communication and understanding of the need for all Lodges to be open and ac-
cepting of all people so that our great Order can flourish in an ever growingly diverse Canadian population. 

Last year, we were blessed to have the presence of Brother Rick Gathen, the US Elks Grand Lodge Membership 
and Marketing Director, bring knowledge and passion for the Elks to our National Convention in Regina, and we have 
worked to implement some of the suggestions that he provided us across the Order, even videotaping his presentations 
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and posting them on the Elks of Canada website for as many of our members to see and learn from his message. Since 
he’s been here, several of our Lodges and Provincial Associations have done amazing jobs of promoting the reason 
why members should join their Lodge, creating eye-catching marketing and promoting the “Why” of why you should 
join the order, rather than what. 

The 2018-19 year saw the installation of Brother Ron Potter to the position of Grand Exalted Ruler, who’s message of 
“Looking Back – Driving Forward” resonated with many members across Canada. Grand Exalted Ruler Potter travelled 
extensively over the year and shared his message of inspiration, membership engagement and community partnership 
with numerous Lodges over the last 12 months. 

Ron and his wife Debi travelled thousands and thousands of miles, visiting 51 Lodges, participating in 2 Provincial walk-
a-thons and attending 7 Provincial Conferences. His travels have left an indelible impact on many of the members that 
he met, and to hear him speak of his travel and the people he’s met, we believe that the members that he has met have 
made a bigger impression on him than he has on them. 

The theme of Elks Proud has become something that has grown larger and louder over the last year, and we couldn’t 
be happier to see members of our Order express their pride in new and unique ways – we’ve had the pleasure of seeing 
the Elks Proud mantra manifest itself in a number of new and exciting ways that have permeated into a wider audience 
of the general public to gain a greater understanding of what it means to be an Elk. 

I don’t think that even we could have predicted some of the great things that the Elks Proud mantra did this year. We 
truly went viral with the idea when a local Saskatchewan farmer and owner of Bulldog Corn Mazes, Brother Chris Scou-
lar of Cutknife Lodge No. 380 paid tribute to the Elks of Canada by creating an Elks of Canada and Elks Proud pattern 
in his corn field this year. The video we shot showcasing the community corn field as well as many of our members, 
reaching over 25,000 viewers from every corner of the country and beyond. 

We carried that Elks Proud momentum into the year by continuing to take the opportunity to recognize many of our 
amazing members through the Elks Proud Awards that have now started to circulate across the country to Lodges far 
and wide. We are sure that many of you have had the pleasure of seeing one of these awards being awarded to a self-
less member of our Order and seeing the incredible impact that it has made on them, through a simple peer recogni-
tion. We look forward to seeing many more of our members get the recognition that they deserve, and share that feeling 
of pride on to the next individual that they choose to pay it forward as part of the process. 

Our first ever Elktober event was launched in October this year, creating some buzz and excitement about engaging 
that next generation of Elks Members. In one single month, and with only a handful of Lodges participating, we were 
able to bring nearly 70 new members into the Order. This was a fantastic start to our Elktober event, and we hope to 
work with more Lodges to engage more new members in the coming year. 

These ideas and newfound initiatives could not be achieved without the work that is being done at the Committee and 
Grand Lodge level, and this year an effort was made to create more connection between these groups so that ideas 
and connections could flow across mandates and create wider impact within our organization. In September this year, 
the Marketing, Charities and Member Services Committees all met as one to discuss possible collaboration opportun-
ities, and many of the initiatives that you have seen over the last year, as well as some new initiatives that you will hear 
about at Convention this year, are a direct result of that cross collaborative spirit. 

The Elks and Royal Purple Fund for Children continues to be the single greatest initiative that binds our Order together. 
The opportunity for us all to work together and contribute to help a small child in need of hearing aids, speech therapy 
or adaptive technology is not something that can be matched in our hearts. Our national charity is something that we 
all show an extreme amount of pride and pleasure from, and continues to change lives from Coast to Coast. 

Our Charities Committee, along with our Charities Coordinator Alissa Hill, have done an amazing job of maintaining 
our core purpose within our charitable practices, and have worked with many members, Lodges and Provincial As-
sociations to raise awareness and further funding models to keep our momentum within our charitable activities both 
relevant and meaningful. Alissa’s enthusiasm and fresh approach to charitable programming has resulted in new ideas 
and creative approaches in an attempt to engage a new generation of supporters to create a sustainable model for the 
future. We would continue to encourage you to follow all of our social media pages to see some of the great stories 
that Alissa is sharing. 

We’ve also seen the work that the Marketing Committee has put in over the past couple of years start to pay off in a 
larger capacity this past year, with initiatives to engage local communities, families and children in ways that position 
the Elks of Canada as the fraternal organization of choice within a local and national audience. Charlie the Elk, our 
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national mascot, has travelled the country making an impact in parades, walks, visits with local schools and participated 
in Canada Day events, sharing smiles, Elks membership information and Elks branded colouring books for the kids.

The Member Services Committee has also continued to make significant impact on the order, providing guidance and 
direction in both the external attraction of new members, but also focusing on retaining our existing members, and de-
veloping the home-grown talent that exists in our midst so that they can become the next generation of leaders of the 
Order. 

The Alberta Provincial Association also worked with your Member Services Committee to create an elevator pitch for 
members and developing business cards to share across the Order in the hopes of helping drive membership to local 
Lodges. These pitches will be shared with members during the sessions this week, and you will also see some of the 
business cards that they have produced and intend to share across the Order. 

Our Grand Lodge Building continues to be a facility that our members can be proud of, and a form of revenue generation 
for the Order. We’ve had to make some further renovations to the building which resulted in additional costs over the 
last year, but have brought the building up to code and given us fresh new bathrooms on both floors that are accessible 
and bright for tenants and clients alike. Our facility is fully rented, and with one tenant in the process of renewing their 
lease, will ensure that we remain that way for the next three years. 

Brothers and Sisters, our great Order is in need of your help. As we continue to decline in membership, our very 
existence is in jeopardy, and there is a need for some significant and drastic changes to be made in order to not only 
guarantee our existence for the future, but grow and thrive. We have rested on our laurels for far too long, and we need 
to work together to build the future of our organization and ensure our sustainability for the future.

Brothers and Sisters, this coming year will be one of tough decisions and reflections for the Order. We will all be re-
quired to deeply consider the direction that we are headed, and what our collective appetite is to work towards evolving 
our great organization to become an open and inclusive fraternal organization that is attractive to the next generation 
of men and women doing amazing things for their communities, bound together by the ties of a great fraternity which 
seeks to make life sweeter, people better and the world happier. We cannot simply continue to ignore the very fact that 
our Order is continuing to reduce in number, and dismiss the idea that it isn’t impacting us. We’ve kicked this discussion 
of change and revitalization down the tracks for many years now, and to put it bluntly- we are out of track. Our financial 
reserves are close to being fully depleted, and our membership has not been in a state of positive growth for over 20 
years. Something has to change, or our fate is sealed. 

The good news is that there are amazing people amongst us, with vision and hope who have proven that our organiza-
tion can grow and thrive. There are others with ideas and energy that can help us engage a new generation of members 
and grow our Lodges. But we need to WANT to change. We need to WANT to allow a new way of thinking and a new 
way of doing things to prevail. And we need many of our Lodges to make way for a new group of leaders and members, 
who may not see things the same way we do, take the reins and move us in different directions than we are used to. If 
we are willing to adapt and change, the Elks of Canada have a chance to not only survive in a future state where other 
organizations have ceased to exist, but we may also have the opportunity to flourish. 

There is now a need to make hard decisions, with real and immediate impact. Our action must be swift and just, and we 
must have everyone in the Order committing to increase our membership. If each member brought in a minimum of 1 
new member this year, that would be wonderful, and would offset the loss of deceased members. 

It needs to be understood that if we continue to lose members at the current rate, we will not be around in 5 years…
that is the stark truth in the matter.

Your Grand Executive believes that there is a path for the future- the choice of what that future looks like is something 
that is all members responsibility; it is no longer someone else’s responsibility. We all share in the future of our great 
organization, so let’s prove the critics wrong and get our membership numbers up this coming year.  Our very existence 
depends on it.

2019 Grand Lodge Proceedings                          21         
Gander, Newfoundland



20115 Grand Lodge Convention 22
Whitehorse, Yukon1111

REPORT OF THE GRAND EXALTED RULER
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Ron Potter

Welcome to the “ROCK” and the 107th Annual Convention.

This year has gone by so quickly. It seems like we just got started on the journey last month but it is all over with the 
windup being in a beautiful city like Gander and the hospitality of our Newfoundland friends. Debi and I want to thank 
each and every member of the Elks and Royal Purple Elks we had the pleasure of meeting and speaking with. Each 
visit was unique and special. From Vancouver Island to Newfoundland and Yellowknife we were greeted and treated 
with enthusiasm and friendship. When we set out we could not have imagined it would be as wonderful as it turned out 
to be. I was told by Past Grands that it would be a special time but no words can describe the absolute joy it became 
to us. From the worst thing that could happen to a parent last May when our son passed away and our decision to 
continue on and the support shown to us by our Elks “family”, we have not regretted that decision. Everywhere we went 
the support and kindness of each and every member of this great Order helped us deal with life. Some 51 visits and 
45,000 kilometers later we are finally at the end. Every Lodge we visited could use some help in some way and I wish 
I was able to stay and help them resolve it. I made notes and phone calls to try to get them what they needed but it is 
so hard to fix everything. 

The main thing I have seen is dwindling membership and Lodges struggling to keep alive. As you will see in this Con-
vention a lot of talk is going to centre around our loss of members. Ladies and Gentlemen, we are in a tough spot. Our 
communities need us, our National Charity needs us, the hundreds of children we help each year need us. We are 
needed as much now as we were 50 years ago. What we do is immeasurable and we need more help. If each member 
was to go out and bring in one new member we could double our membership. Now if everyone could convince 2 to join, 
we could begin the long hard trek to being the biggest charitable organization in Canada. The Elks in the US are doing 
it, why not follow that lead.  I was able to speak to a group of volunteers at a “Volunteer Appreciation Night” in Gander 
back in April. I applauded them for being volunteers and asked them how it made them feel to contribute their time. To 
a person they all said it made them feel good. I explained that becoming a member of a charitable organization you can 
feel that way every day of the year. I went on to tell them what we do nationally with speech and hearing and not many 
of them were aware of that, plus all the great things we do in our communities to make it better.

Being a leader and the face of the Elks for a year is something I will cherish for the rest of my life. I spoke with emotion 
and appealed to the hearts of the members and anyone else who would listen when I had the floor. I think we need 
to concentrate on revitalizing our current Lodges and make sure they are on steady ground right away as it seems at 
every GL Executive meeting we are accepting the return of charters 2 and 3 at a time. In some cases we had no idea 
the Lodge was in trouble. They never asked for help from Grand Lodge and did the Associations know? Folks it is your 
duty as a member to try to help these Lodges survive or at least bring it to the attention of the Associations or Grand 
Lodge. I have been in small towns (populations of 100 or so) and they have great memberships. Some have 80 mem-
bers. Then the medium size towns (3000 or more) are really struggling. Why is that? In the Cities it is even worse. We 
have very few thriving Lodges in cities. Most have a small membership and are limited to what they can accomplish 
with those few numbers. I did my absolute best when I was asked to do a radio or newspaper interview. Even had the 
opportunity to do a TV interview at a small local station in Manitoba.

I was able to visit the BC speech and Hearing Clinic in Surrey and the Central Speech and Hearing Clinic in Winnipeg. 
I was amazed to hear that the Director at the Central Speech and Hearing Centre takes no wage from the centre. Two 
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of her children graduated from the program there and she feels obligated to pay back the gift her children received. She 
speaks very highly of our organization and the whole interior of the centre is covered with Elks signs and such. In BC half 
the workers there are parents of children who went through the clinic as well. Again they want to pay back the people who 
helped their children. So folks if you need a quick reminder of the importance of our existence, I ask you to visit these 
places. ISTAR in Alberta, SPARC in Saskatchewan, VOICE in Ontario, all programs we support through our National 
Charity. Also the Sask. Elks Assoc. is involved heavily in Senior Housing. They have facilities in several communities in 
Sask. and provide low income housing to Seniors. Camp Wannakumbac in Manitoba is a place the Manitoba Elks Assoc. 
sponsor. It is a kids camp and runs programs each year for kids. Lodges in Manitoba sponsor kids to go and it is a very 
nice facility. We had the Manitoba Conference there and had a great time. So many great things we do but a declining 
membership is putting all these programs in jeopardy. Diminished attendance at our conferences is showing and we need 
to get that enthusiasm back. Very few resolutions coming to the floor and very few members making decisions that con-
cern the whole membership. Somehow, someway we need to renew the zeal we once had for the Order and its direction. 
Everyone here has a desire to see the Order succeed so we need to make a plan, take it home with us, share it with our 
Lodges, Districts and Associations and start to regrow this Order.

So, Brothers and Sisters I am asking each one of you to take this message home with you and do your best to promote the 
Order and to increase our membership. It is upon each one of you to deliver the message to your Lodge, your commun-
ity, and your Association. If we lose the battle there will be a whole lot of people in this country that will be in trouble and 
no one to help them. Everyone in this room has to take responsibility for their Lodge, District or Association. Together we 
can survive but if one of you thinks that you have already done your part, that it’s someone else’s turn, you are mistaken 
because if you think that and the person next to you thinks that and the person next to them etc etc.. So all I’m asking is 
each of you find one new member, just one and we will be back on track. Take this challenge back to your Lodge and chal-
lenge each member to do the same. We need to stop the bleeding and show a positive increase in membership RIGHT 
NOW. It has been declining for the last 20 years and has now hit the critical stage. Fix it now or we die.

Sorry if I made this sound horrible. I am an upbeat person. I call myself an “optimistic pessimist” and by that I mean I never 
get too high on something and that way if things go south I am never devastated. I will live to battle on another day but if 
the Elks die I may not be able to survive that because you folks have taught me what it is to be a giving person, to bleed 
purple, to enjoy life and be proud of who I am and what I do. And that is why I consider all of you my “Family”.

In closing I want to thank all of you for the opportunity to be the leader of this great Order for this past year and my hope 
Is that I did you proud and wish Derek and the new Executive all the best.

REMEMBER - “BE PROUD OF WHO YOU ARE AND VERY PROUD OF WHAT YOU DO”  #ELKS PROUD
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 The following Lodges remain under Trusteeship and Supervision as reported at previous Grand Lodge 
Conventions:

 - South Vancouver Elks Lodge No. 55 (2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017,  
           2018, 2019)

  - Thunder Bay Elks Lodge No. 82  (2014, 2015, 2016, 2017, 2018, 2019)

 -  Princeton Elks Lodge No. 280  (2019)
 
The following Lodge was placed under Supervision.

 -  Edmonton Elks No. 11 (2019) 

GRAND EXALTED RULER’S REPORT TO 2019 GRAND LODGE 
CONVENTION REGARDING ACTION TAKEN UNDER ARTICLE 2, 

SECTION 2.3 (pg. 20) OF THE CONSTITUTION, BYLAWS , & 
REGULATIONS OF THE ELKS OF CANADA

The Grand Executive accepted the following Charters over the past year:

BRITISH COLUMBIA

      Terrace Royal Purple Elks Lode No. 216 - Charter accepted effective December 31, 2018 - all existing         
members  have joined the Terrace Elks Lodge No. 425.

SASKATCHEWAN

 Rosetown Elks Lodge No. 123 - Charter accepted effective April 1, 2018. Twelve of eighteen members   
joined the Rosetown Royal Purple Elks Lodge No. 175.
          
ONTARIO

   Lake of the Woods Elks Lodge No. 454 - Charter accepted May 31, 2019

NEW BRUNSWICK

 Centreville Royal Purple Elks Lodge No. 324 - Charter accepted effective December 31, 2017. All eight   
remaining members joined the Centreville Elks Lodge No.529.

GRAND EXALTED RULER’S REPORT TO 2019 GRAND LODGE 
CONVENTION REGARDING ACTION TAKEN UNDER ARTICLE 1, 
SECTION 15.10 (pg. 13) OF THE CONSTITUTION & BYLAWS OF 

THE ELKS OF CANADA
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GRAND EXECUTIVE REPORT
ON CONSTITUTION, BYLAWS, & REGULATIONS

Changes to Regulations recommended by any Unit of the Order which are deemed by the Grand Executive to 
be necessary or in the best interest of the Order can be made by the Grand Executive. The Grand Executive 
does not have the authority to change the Bylaws as they can only be changed by the delegates voting on 
resolutions at Grand Lodge Convention.

There were no Constitutional, Bylaws or Regulation changes made in 2018.
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REPORT OF THE AUDIT/FINANCE COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Peter Finch
Chair

Bob Shannon Albert Chen Myles Reid
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Worthy Grand Exalted Ruler, Members of the Grand Executive, Brothers and Sisters:

The financial statements of the Grand Lodge of the Elks of Canada, which includes the General Fund and the 
Elks and Royal Purple Fund for Children, have been audited in accordance with the Constitution on a consoli-
dated basis by our auditors Deloitte LLP.  These financial statements together with the accompanying Auditor’s 
Report have been reviewed and approved by the Audit/Finance Committee and the Grand Executive.

The financial statements have been prepared in accordance with Canadian Auditing Standards for not-for-
profit organizations except that no provision has been made for amortization of the cost of the Grand Lodge 
office building and on subsequent additions and improvements. The financial statements are the responsibility 
of Management, who is responsible for their preparation and fair presentation and for such internal controls 
as Management determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. Financial information presented in this report is consistent 
with information in the financial statements.

The Grand Executive, Grand Lodge Committees and Grand Lodge office staff are to be commended for their 
efforts to work within their budgets during the past year. Unfortunately some revenues were less than expected 
and some expenses greater than budgeted resulting in a loss greater than that budgeted for the Grand Lodge 
General Fund, which showed a net loss from operations of $71,084 compared to a budgeted loss of $49,035, 
a difference of $22,049. The overall net assets of Grand Lodge decreased to $1,276,433

Grand Lodge 2018-19 Statement of Revenues And Expenses Comparisons

Grand Lodge net loss for the year was higher than anticipated and could be attributed to the following factors:

National affiliation fees under budget                                                           $ (18,618)

Net facilities income over budget                                                                       24,187

Net sales income under budget                                                                       (14,105)

Other revenue items over budget                                                                        7,664

Staff expenses over budget                                                                             (19,605)

Bank charges over budget                                                                                 (4,629) 

Postage and freight over budget                                                                        (8,230)

Printing and office expenses over budget                                                          (5,769)
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Web based Fund Development Platform over budget                                       (5,250)
Convention expenses over budget                                                                    (5,225)
Provincial /Territorial expenses under budget                                                      7,761
Lodge organization and development expenses under budget                           6,642
Other expenses under budget                                                                             5,720
National Sports events under budget                                                                  7,068
Other expense items under budget                                                                       340
                                                                                                                      $(22,049) 
The Elks and Royal Purple Fund for Children showed a net loss of $15,025 compared to a budgeted profit of 
$730, a difference of $15,755.  Although an estate bequest budgeted for $100,000 was not received for fiscal 
2018-19 and other fund raising revenues were $21,965 less than budgeted, investment income was $69,390 
greater than the amount budgeted. Also fundraising expenses were $11,029 less than budgeted and program 
expenses $26,410 less than amount budgeted.

Grand Lodge Budget
For the fiscal year ending April 30, 2020 we are forecasting for a net deficit of $20,391 for Grand Lodge.  We 
have summarized some of the revenue and expense items below.

Membership Fees
For 2019-20 we are budgeting for a fee income of $502,000 compared to actual fees of $497,382 for fiscal 
2018-19.  Although we are anticipating a decrease in dues-paying members of up to 400 members the Grand 
Lodge Executive has approved a per capita raise in membership fees of 5% effective January 1, 2020.

Investment Income
Investment income increased to $12,974 for fiscal 2018-19 due to a very strong market.  Because Grand 
Lodge investments decreased from $159,808 to $97,623 during fiscal 2018-19 we are budgeting for invest-
ment income of $5,000 for 2019-20.

Facilities net Income
Net income from Grand Lodge office building increased by $8,137 to $79,626 for fiscal 2018-19.  We are 
budgeting for a small increase to $80,500 for fiscal 2019-20.

Net Sales
Due to a write-down in value of some old stock net sales decreased to $10,095 for fiscal 2018-19.  We are 
hoping that sales will improve and have budgeted $22,500 for fiscal 2019-20.

Operating Expenses
We are budgeting for a modest decrease in operating expenses of $17,227 for fiscal 2019-20 due to a re-
duced working arrangement between the Grand Lodge Executive and the Executive Director.

Convention Expenses
We are budgeting for an increase of $16,290 in convention expenses for fiscal 2019-20 due to the increased 
travel of the Grand Executive, Committee Chairs and Grand Lodge staff.

Grand Exalted Ruler Expenses
We are budgeting for a decrease of $11,299 in Grand Exalted Ruler expenses for fiscal 2019-20 due to a 
$5,000 reduction for the incoming G.E.R., a reduction in travel to remote areas to zero and a reduction in 
awards to $2,700.
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Grand Lodge Officer Expenses

We have budgeted $12,000 for Grand Lodge Officer expenses for fiscal 2019-20 due to a reduction in face to 
face meetings from two to one.

Lodge/Membership Expenses

Lodge/Membership expenses will be reduced by $30,685 to $15,350 for fiscal 2019-20.  This is due to leadership 
training moving from a national level to a piloted cost sharing agreement between Provincial Associations and 
Grand Lodge.

Lodge Organization and Development

We have budgeted for an increase of $8,142 in Lodge organization and development expenses for fiscal 2019-
20 to accommodate a need to assist struggling Lodges before they are forced to close.

Our sincere thanks to Grand Lodge office staff.  They are to be commended for their efforts to administer their 
duties for the benefit of all members.

Respectively submitted,

Peter Finch - Chairman
Bob Shannon - Member
Bert Chen – Member
Myles Reid - Member  

2019 Grand Lodge Proceedings                          27         
Gander, Newfoundland



20115 Grand Lodge Convention 28
Whitehorse, Yukon1111

Michael Hutchison
Chair

Rheina SchellenbergAndrew Cox

Deborah Sallenback

REPORT OF THE MEMBER SERVICES COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Leonard Shain

 

Jennie Howie

Worthy Grand Exalted Ruler, Grand Executive Members, Committees and Members of the Elks of Canada;

First and foremost, I must take this opportunity to thank the wonderful members of the Member Services 
Committee serving this past 2018-2019 year. Our Committee consisted of Past Grand Exalted Ruler Deborah 
Sallenback, Grand Executive member Leonard Shain, Rheina Schellenberg, Andy Cox, Jennie Howie and our 
Grand Lodge support Cory Blair.  This Committee works tirelessly throughout the year along with the countless 
other volunteers on Committees, the Grand Executive or your home Lodges. A huge thank you goes to out 
everyone for their volunteerism and work for their Lodges.

Growing the Membership

Lodge Requests

We are very happy to report that we are seeing great activities happening at Lodges from coast to coast and we 
are continuing to build on the request that we see from Lodges. Member Services Committee has supported 
many events and unique requests this past year. We supported 8 Lodges this year and provided a total of 
$2,364.88. The Lodges who requested and received funding were:
 1. Medicine Hat Elks Lodge No. 412 - $321.23
 2. Acme Royal Purple Elks Lodge No. 103 - $500.00
 3. Perth Elks Lodge No. 362 - $275.00
 4. Kamloops Elks Lodge No. 44 - $175.00
 5. Langley Elks Lodge No. 259 - $205.15
 6. Osoyoos Elks Lodge No. 436 - $250.00
 7. Elkhorn Elks Lodge No. 381 – $388.50
 8. Alberta Elks Association - $250.00
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Elevator Speech

The Member Services Committee was tasked with developing a simple yet catchy elevator speech for 
members to share with other potential members when they only have seconds to catch their attention. The 
speech has since been fine-tuned after much discussion and the Member Services Committee has prepared 
quick reference cards for members to have available. We hope to have this for you this convention to take to 
your home Lodges and inform you how to get these to your memberships.

Partnerships

Member Services 

Committee has been  actively pursuing a partnership with a national chain. We are hoping to have details to 
share with the membership and an action plan for the integration of this partnership by Convention. At this 
point we do have a signed commitment and great opportunities to promote the Order.   We always welcome 
any further suggestions on partnerships and opportunities to grow from anyone.

“Elktober”

The month of October is rebranded as “Elktober” again this year.  Our goal this year is to focus on growing 
the membership with rewards geared to the grass roots efforts within your Lodges.  Prizes we are currently 
looking at include a BBQ at your Lodges or t-shirts for the members of the Lodges.  Keep your eyes and ears 
out for some great events we are planning and hope your Lodges will participate this year.

Leadership Training

In our previous year’s discussions, we looked and ensured that we were being as efficient as possible with 
the costs associated with Leadership training.  As such, it was decided to hold a National Leadership training 
session every two years.  Member Services Committee along with the Provincial Association Executive in 
Alberta ran a pilot Leadership training session during the Alberta Elks Conference.  Alberta was responsible 
for filling the seats and the Member Services Committee provided the materials with Cory facilitating the 
session. The feedback has been great and we are looking at other provinces to continue this program with.

In closing, I once again thank the Members of the Member Services Committee for their dedication and 
contribution to growing our membership. As always, we are here to help and serve the membership.

Sincerely,

Michael Hutchison, Chair 
Member Services Committee
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GRAND EXALTED RULER’SGRAND EXALTED RULER’S
HONOUR ROLLHONOUR ROLL

BRITISH COLUMBIA

Agassiz #311
Chilliwack #48
Cloverdale #335
Langley #259
Lillooet #467
McBride #247
Merritt #441
Mission #30
Penticton #51
Port Coquitlam #49
Vernon #45
Victoria #2

MANITOBA

Altona #447
Elkhorn #381
Souris #21

QUEBEC

Kenogami #41
Vanier #569

NOVA SCOTIA

New Glasgow #226

ALBERTA

Benalto #404
Breton #402
Chauvin #261
Delburne #206
Fort Macleod #129
Fort Saskatchewan #399
Halkirk #361
High Prairie RPE #59
Mannville #395
McLennan RPE #62
Medicine Hat #412
Red Deer #85
Sexsmith #284
Sherwood Park #481
Valleyview #321
Wainwright #22
Warner #222
Warner RPE #72
Wetaskiwin #91

TERRITORIES

Ikaluktutiak #593
Iqaluit RPE #353
Yellowknife #314

SASKATCHEWAN

Beechy #165
Big River RPE #95
Craven #581
Hodgeville RPE #57
Kyle #169
Meadow Lake #281
Moose Jaw #7
Muenster #550
Raymore #485
Stranraer #178
Yorkton #392

ONTARIO

Echo Bay #535
K-W Region #578
Nipigon #337
Picton #326
Trenton-Wooler #486

NEW BRUNSWICK

Centreville #529
Perth #362

NEWFOUNDLAND

Gander #310

(Lodges with a positive membership increase,
based on the fiscal year of May 1, 2018 – April 30, 2019)
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REPORT OF THE MARKETING COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Pat Clark
Chair

Annie ReidKari Senko Calvin Nankivell Maurice Koszman

                                                                                                                                       2019 Grand Lodge Proceedings  
          Gander, Newfoundland

In July of last year, I was appointed Chair of National Marketing Committee taking over for Brother Kevin Tutthill. Kevin 
had chaired the Committee for the previous 5 years during which we saw many great ideas implemented into our Order.  
Kevin deserves great praise for his hard work and should be proud of the accomplishments of the Committee during his 
time.  

In September, our Committee gathered for our annual face-to-face meeting. This also included meeting with the Member 
Services Committee, Charities as well as the Grand Executive. At this time a great number of ideas were exchanged and 
the ground work was laid for many projects for the year to come. At this time the Committees were also provided with 
some direction from the Grand Executive as to what their expectations were.  

MARKETING CAMPAIGN PROJECT

Is was clarified to us in the meeting in September that the #1 focus of the the National Marketing Committee was to 
market the Order externally to the public in a way that would attract new members. After much discussion during our 
Committee meeting we were in agreeance that the general public still viewed the Elks as an “old boys club”.  We agreed 
that we needed to find a way to dispel this myth and prove to everyone that the Elks are all inclusive and welcoming. The 
idea for the “We aren’t who you think we are“ campaign was born. The idea of the the campaign is to showcase members 
of the Order who are unique in different ways, members who people would never think belong to the Elks because their 
story, lifestyle or occupation is so far outside of the stereotype many people have labeled us with. We will be including 
pictures of the individuals, a brief bio as well as their story of how they joined. Stories will be posted and circulated via 
social media and will carry the Elks proud tag.  We hope to have the first ready to roll out at Convention with more to fol-
low. If you know of a member who you think would be a good candidate for this campaign please contact someone on the 
Marketing Committee or the Grand Lodge office.

CHARLIE THE ELK

As many of you are aware, our beloved Charlie the Elk has been making his rounds all across 
the country. Charlie continues to be a very welcome attraction wherever he goes. Charlie’s 
popularity has encouraged Provincial Associations to explore ordering their own Charlie or mas-
cots that look similar.  We have thought about starting Charlie his own social media page to help 
spread the positive images which follow him.  

Mini Charlies have also proven to be popular with sales being sufficient enough to consider 
placing an order for another batch.  

COLOURING BOOK

We are in the process of putting together the 3rd edition of our colouring book “Charlie Takes Flight”.  Kassidy Kalyniak 
who was our artist for the second edition has agreed to work with us again. The text and story line are currently being 
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developed (June) and will be sent off to her.  The planned release is mid to late September which should be perfect tim-
ing for Lodges interested in doing colouring contests in their areas.  

SPECIAL CONVENTION PROMOTION

Just as a fun way to get some attention, the Memberships Committee came up with the idea of developing a very unique 
item to be raffled off at this years Convention.  We thought what’s more Canadian then Elks and hockey and so the two 
were combined.  We are offering up a 1 of 1 Elks of Canada hockey jersey. Tickets will be sold at $20 each throughout 
Convention and will be limited to only 75 with all proceeds going to the Fund for Children.

LODGE PROMOTION

The Committee felt it important for Lodges to take the time to promote themselves within their communities. Sometimes 
Lodges do not always know how to go about promoting themselves and/or the Elks in general, therefore they just choose 
to do nothing at all. The Committee felt that if the Lodges had some guidance in regards to marketing themselves there 
would be a greater chance of them trying to do so.  We decided to develop a comprehensive list of various ways for 
the Lodges to be recognized in their communities.  The list was varied and offered many options because what works 
in 1 Lodge doesn’t always work in another.  The original intent of this list was to be put into the form of a mail out to all 
Lodges pretty much as a refence sheet.  Upon submission it was brought to light that Member Services was working on 
a community involvement/promotion project of their own.  The list has been passed on to the Member Services Director 
for future use in community involvement projects in collaboration with Marketing.  
  
FUTURE PROJECTS

Some ideas that have come up throughout the year that we as a Committee are looking at exploring are as follows:
 - setting up a deal for Lodges to purchase pop up tents to be used at events held in their communities. The  
 program would be similar to the one set up a few years back for the pop up banners.
 - setting up partnerships with larger store chains to promote the Elks and our FFC in their stores allowing for  
 “round ups” at check out or donations at the till.  This is proving to be a difficult task as it is tough to get some 
 thing that works nationally but still trying.  
 - youth sports sponsorships packages.  We talked about the value in sponsoring youth sports or even just  
 hosting a tournament (i.e. baseball).  It was thought that if there was an information/instruction package pro 
 vided to the Lodges on how to do it they may be more willing to try it.  It was also thought it would be great if  
 we could have all Lodges host or Sponcer an event across Canada on the same day. This would be great for  
 media coverage.
 - since its inception the Elks Proud brand has gained much traction and attention. This can also be used as  
 an external marketing tool. If potential member’s see the pride of membership current members then they will  
 be that much more inclined to inquire about joining themselves. Because of the success of Elks Proud, the  
 Market ing Committee plans to continue to use it whenever appropriate.  

CLOSING
 
In closing I would like to remind people that the national Marketing Committee is always open to new ideas or sugges-
tions so don’t be afraid to drop us a line.

I would like to thank the Grand Executive for the opportunity to serve on this Committee.  I would like to say a special 
thanks to our Marketing Co-ordinator Ryan O’Connor.  Ryan’s great talents and hard work makes our jobs much easier, 
it is appreciated. 

Finally, a huge thank you to the members of our Marketing Committee. The volunteer time that you folks put in certainly 
goes above and beyond, we would be lost without people like you.  

Respectfully,

Pat Clark, Chair
Grand Lodge Marketing Committee
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REPORT OF THE RITUAL COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Gordon McLeod
Chair

Worthy Grand Exalted Ruler, Brother and Sister Elks of Canada:

No suggestions for changes to our ritual or concerns were brought to my attention this year. This suggests 
that the membership is comfortable with our ritual.

Over the last number of years, there has been a gradual drift towards less and less ritual in the Order. With 
that, I have no issue. It is up to each Lodge to determine the ritual level appropriate for their membership. 
What I do have an issue with is that it is a drift as opposed to a thoughtful decision. It is simply easier not to 
do it, so we tend to do it less and less. It is a human sort of thing.

Change is always a two-sided sword – there are gains and losses. I believe that we need to discuss what 
it is that we lose when we give up ritual as well as what we gain. The discussion must also include how we 
can replace what we have lost by giving up ritual with other ways of doing things. This is not about trying 
to get ritual back as much as a thoughtful discussion about gains, losses and ways to overcome those 
losses. In other words, a well-balanced approach that does not come down on either side of the argument. 
The discussion needs to include some of the observations from the inter generation research as well as 
information from research on what it is that Canadians want from their volunteer experience. 

Respectfully submitted,

Gordon McLeod,
National Ritual Committee
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REPORT OF THE SPORTS COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Gordon McLeod
Chair

Worthy Grand Exalted Ruler, Brother and Sister Elks:

It is my pleasure to report on the National Sports activities of the Elks of Canada in 2019.

2019 ELKS CANADIAN CURLING

Unfortunately, due to a number of unforeseen issues (i.e. ice making machines out of commission, lack of hotel 
rooms) and despite every effort, the committee was unable to locate a host Lodge to sponsor the event this 
year.  Efforts are indeed underway already for next year. 

2019 ELKS CANADIAN DART CHAMPIONSHIPS

The National Darts Championship was held in Courtenay, BC hosted by the Courtenay Elks Lodge No. 60. A 
full report is pending but the Champions are:

 Men’s Singles:  Peter Mackey, NU East
 Women’s Singles:  Betty Pilon, BC
 Men’s Doubles:  Joey Flanagan & Darrin Flanagan, NU East
 Women’s’ Doubles:  Nicole Sumner & Penny Myers, BC
 Mixed Doubles:  Darrin Flanagan & Koovian Flanagan, NU East
            Men’s Quads:  Gerry Lovin, Kent Zirk, Ernie Linden, Nolan Jorger, BC
            Women’s’ Quads: Eileen Kramer, Betty Pilon, Penny Myers, Nicole Sumner, BC

The 2020 National Dart Championships will be held in Penticton, BC hosted by Penticton Elks Lodge No. 51.

Sport Pin sales continue as a way of raising money to support our two Sporting Events. Your continued support 
of this program is greatly appreciated by all. 

Respectfully submitted,

Gordon McLeod, Chair
National Sports Committee
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REPORT OF THE GRAND JUDICIARY COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019

Barbara Evans
Chair

James McLeod

Worthy Grand Exalted Ruler, Members of the Grand Executive, Brothers and Sisters, Guests:

Speaking on behalf of the Grand Judiciary, please accept a heartfelt THANK YOU to every delegate representing 
their membership here at Convention 2019.  We recognize that it is through every member’s dedication and 
action that the Order of the Elks and Royal Purple Elks of Canada continues to serve our Canadian communities.  
It is an honour to serve the Order as a member of the Grand Judiciary Committee. 

The members of the Judiciary are Jim McLeod, Clark Kilburn and myself, Barbara Evans. Working together the 
Judiciary has provided opinions and assistance to the Grand Lodge Executive throughout the year.  

The Committee’s Report on activities over the past year include: 

 1)  Attendance at the Grand Lodge Convention 2018 where no motions were presented.

 2)  Judiciary opinions sought in relation to a number of local Lodges and member issues were  
  prepared and appropriately distributed. 

 3)  Attendance at Grand Executive, Committee Chairs and Provincial Presidents Sessions as  
                       required or requested.

In the coming year the Judiciary has been tasked with a major review of the Constitution, Regulations and 
Bylaws.  We expect to be reaching out to the Associations and Lodges for input and anticipate that our 
recommendations will be prepared and presented for Convention 2020.  

We wish to thank the Grand Lodge Executive for their support and confidence in the Judiciary Committee and 
offer particular thanks and recognition to our legal counsel Brother Reg Sauer and the staff of the Grand Lodge 
for their assistance, dedication and cooperation. 

Fraternally,

Barbara Evans 
For the Judiciary Committee

Clark Kilburn
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ANNUAL REPORT
May 1, 2018 - April 30, 2019

ANNUAL GENERAL MEETING
ELKS & ROYAL PURPLE FOR CHILDREN

NATIONAL CHARITY OF THE ELKS OF CANADA

JULY 18, 2019
GANDER, NEWFOUNDLAND
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1. Welcome

2. Introduction of National Charities Committee Chairman

3. Committee Introductions
  (a) National Charities Committee members
  (b) BC Division Management Committee members (Kay Heuer & Kari Senko)

4. Minutes of the Last Annual Meeting

5. Annual Report Booklet - highlights

6. Acknowledgement of Donations
  (a) Big Cheque Presentation
  
7. Contribution Awards

8. Budget

9. “NEW” Charity Initiatives for 2019

10. Announcements/Additions

11. Cheque Presentations

12. Adjournment

AGENDA

ANNUAL GENERAL MEETING

Elks & Royal Purple Fund for Children
8:30 am

Thursday, July 18, 2019
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TABLE OF CONTENTS

1. NATIONAL CHARITIES COMMITTEE CHAIRMAN’S MESSAGE

2. ABOUT THE CHARITY
  (a) Purpose
  (b) Administration
  (c) Focus
  (d) Awards

3. PROGRAMS
  (a)  Personal Assistance
  (b) Programs Related to Hearing & Speech
    (i) Clinical Programs
    (ii) Scholarships
  (c) Awareness & Advocacy Campaigns
    (i) May Campaign
    
    
4. CONTRIBUTIONS TO THE NATIONAL CHARITY
  (a) Contributions From Lodges & Associations
  (b) Big Cheque Presentation
  (c) Contribution Awards

5. MEMORIAL DONATIONS/GOLDEN BOOK OF MEMORIES

6. HIGHLIGHTS FROM 2018 ANNUAL MEETING
  (a) Cheque Presentations
    
7. SUPPORT YOUR NATIONAL CHARITY
  (a) Donate to YOUR Charity!
  (b) Other Ways to Support the Fund

8. BUDGET (2019-20)
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Sharon VickersKevin Tutthill
Chair

Don Gillis

Darren Entner      Barbara Gee

REPORT OF THE NATIONAL CHARITIES COMMITTEE
FOR THE YEAR ENDING APRIL 30, 2019
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Worthy Grand Exalted Ruler, Sister, Brother Elks and Ladies of the Royal Purple Elks:

On behalf of the National Charities Committee, our Grand Lodge Staff and the many children and families that your Fund 
supports thank you for the honour of representing you the membership as members of the National Charities Committee.  
Our committee consists of members from coast to coast:  Sharon Vickers, Fredericton NB; Barb Gee, Langley BC; Darren 
Entner, Balgonie SK; Kevin Tutthill, Elkhorn MB; Grand Esquire Don Gillis, Rimbey AB and the lady that does all the hard 
work Alissa Hill, Regina SK our National Charities Coordinator.

We welcome you all to the “Crossroads of the World” and hope you have an awesome 2019 convention hosted by the 
great people of Gander, Newfoundland and Labrador.

We feel some of the highlights of the Fund this year has been:

 ● Assisting over 50 cases throughout the year with funding needs, over $120,000.00 spent.
 ● Funding $129,000.00 to provincial programs for hearing and speech.
 ● Trying new marketing ideas such as a digital billboard to promote giving Tuesday in Regina, SK
 ● Bringing in new items for sale / charity representation (Key chains, notebooks, butterfly cards).

As is always the case our Fund could have more money to help out children and families when they are in their darkest 
times, and our Fund really has become a source of sunlight for many of these families!  When you return home to your 
Lodge it is the job of all of us to keep the Fund at the forefront of our thoughts and deeds!  We need to always work for 
the betterment of our Fund, and the families it helps.  The Fund truly is the heart and soul of the Elks of Canada, and we 
need to ensure that our heart never goes on life support!

We are trying a few new ideas here at Gander as a fundraiser for the Fund, and we look forward to hearing from you, the 
membership with your thoughts on our ideas!

“Thanks for Caring” will be our GER’s motto for the year, and what a fitting motto it is, not only for the Order but for your 
Fund as well.  Thank you for caring about the children that our Fund supports, and we look forward to working hard to 
make 2019 & 2020 an even better year going forward!
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2. ABOUT THE CHARITY

THE ELKS & ROYAL PURPLE FUND FOR CHILDREN is the national charity of the Elks 
of Canada.  It operates as a registered charitable organization in accordance with Canada 
Revenue Agency guidelines.  

(a) Purpose
The purpose of the Elks & Royal Purple Fund for Children is to provide financial assistance 
for any purpose that is for the good and welfare of a person prior to attaining his/her 19th 
birthday, provided an application is sponsored by a Lodge, and for charitable programs addressing the needs 
of children with hearing and speech disorders and other approved charitable programs or services.

(b) Administration
The Elks & Royal Purple Fund for Children is administered by the National Charities Committee under the 
supervision of the Grand Exalted Ruler.

(c) Focus
The Elks have a long and proud history focusing on helping children and supporting programs related to 
hearing & speech.  

(d) Awards
The national charity has received national and international awards recognizing dedicated and significant 

contributions in the fields of Audiology and Speech-Language Pathology.

 The ASHA (American Speech-Language Hearing Association) Distinguished Service Award 
in 1987 -  the first time this prestigious award was ever given to an organization outside  the 
United States.  

     The CASLPA (Canadian Association of Speech-Language Pathologists &   
   Audiologists) Consumer Advocacy Award in 1999. 

  SAC (Speech-Language & Audiology 
 Canada) Presidential Citation in 2014. 
    .
                                           SAC Consumer Advocacy Award in 2016.
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When you go home REMEMBER THE FUND!

From your National Charities Committee,

 
Kevin Tutthill, Chairman
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3. PROGRAMS OF THE FUND:

PERSONAL ASSISTANCE PROGRAM

In 2018-19, approximately 50 applications were received with approximately $120,000.00 spent on personal 
assistance cases.

CLINICAL PROGRAMS

$129,000.00 was spent on the five (5) ongoing Clinical Programs.
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  SCHOLARSHIPS
   
Elks of Canada Scholarships are funded through their national charity -- The Elks & Royal Purple Fund for 
Children.  The scholarships are administered by Speech-Language and Audiology Canada (SAC).  Scholar-
ships are available to students enrolled in a Master’s Program in Speech-Language Pathology or Audiology.  
Thirteen scholarships (for a total of $16,000) were awarded this year to worthy recipients selected by the SAC 
Scholarship Committee which includes a member of the National Charities Committee.  

2018/2019 SCHOLARSHIP RECIPIENTS

Elks & Royal Purple Fund for Children Susan Lane Scholarship: (1 x $2,000) 
 
 Ngoc (Diana) Tran – University of Toronto

Elks & Royal Purple Fund for Children Deborah Kully Scholarship: (1 x $2,000)
 
 Lauren Komarnicki – University of Alberta

Elks & Royal Purple Fund for Children William J. Blake Scholarship: (1 x $2,000)
 
 Karen Lenehan – Dalhousie University

Elks & Royal Purple Fund for Children Gordon Leslie Memorial Scholarships: (10 x $1,000)
 • Andrea Power – Dalhousie University
 • Riddhi Thaker – Minot State University 
 • Marika Robillard – Western University 
 • Katelyn Bernier – McGill University 
 • Carolyn Norton – University of British Columbia
 • Hanna Lyle – University of Alberta
 • Hilary Carroll  – McGill University
 • Myriam Dupuis – University of Ottawa
 • Eugenia Gokhman – University of Alberta
 • Emily Lennon – University of Alberta
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AWARENESS & ADVOCACY CAMPAIGNS

May Campaign
To promote awareness of communicative disorders, related materi-
als are made available.  A national awareness campaign directed at 
“May is Hearing & Speech Month” is conducted.  Lodges are encour-
aged to participate by raising awareness, acknowledging the profes-
sionals in the fields of hearing and speech and encouraging those 
who may not know that services and resources are available.  

  
4 CONTRIBUTIONS TO THE NATIONAL CHARITY
 
 “Big Cheque” Presentation

At the Annual Meeting in July 2018, GER Sister Deborah Sallenback presented a big cheque to Brother Bert 
Chen to represent all the donations from the Elks over the past year.  Thank you Lodges and supporters!
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PROV ELKS LODGE LODGE #
TOTAL 

CONTRIBUTIONS 
MEMBERS 

APRIL 30, 2019
CONTRIBUTIONS 

PER MEMBER
AB ACME 216 2,650.00 23 115.22
AB BARRHEAD 332 5,500.00 12 458.33
MB BRANDON  14 1,000.00 10 100.00
AB BRETON 402 4,848.15 25 193.93
BC BURNABY 497 10,500.00 19 552.63
SK CANWOOD 183 3,305.67 21 157.41
BC CHILLIWACK  48 6,064.00 36 168.44
AB DRAYTON VALLEY RPE 196 7,240.00 20 362.00
AB EAGLESHAM RPE 318 6,103.60 12 508.63
AB EDMONTON  11 6,241.67 29 215.23
AB EDMONTON RPE 22 22,184.65 10 2,218.47
NB FREDERICTON 274 5,245.00 29 180.86
SK HUDSON BAY 456 2,592.08 15 172.81
AB HYTHE RPE 106 4,000.00 9 444.44
AB LAC LA BICHE 470 3,000.00 19 157.89
BC LAKE COWICHAN 293 1,500.00 9 166.67
SK MOOSE JAW   7 7,325.05 51 143.63
SK MOOSE MOUNTAIN 483 3,547.25 19 186.70
SK NIPAWIN RPE 67 1,920.00 18 106.67
SK NORTH BATTLEFORD 369 4,200.00 14 300.00
SK PRINCE ALBERT  58 19,478.47 140 139.13
AB SHERWOOD PARK 481 5,325.00 31 171.77
AB ST. PAUL 465 2,409.54 21 114.74
SK ST. WALBURG 389 2,084.62 19 109.72
BC TERRACE RPE 216 3,200.00 3 1,066.67
MB THE PAS 135 1,050.00 8 131.25
MB THOMPSON RPE 276 725.25 7 103.61
AB TRENVILLE RPE 248 4,569.00 28 163.18
BC VANCOUVER   1 6,605.00 13 508.08
AB VEGREVILLE 143 3,357.47 29 115.77
AB WESTLOCK 330 15,060.00 30 502.00
BC WESTSIDE 592 1,500.00 10 150.00
AB WHITEHORSE 306 10,067.00 23 437.70
SK WILKIE 568 3,796.36 19 199.81
NT YELLOWKNIFE 314 30,344.81 236 128.58

LODGE CONTRIBUTIONS
TO THE ELKS & ROYAL PURPLE FUND FOR CHILDREN

OVER $100 PER MEMBER IN 2018 - 2019

2018 - 2019 CONTRIBUTION AWARDS
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 MEMORIAL DONATIONS/GOLDEN BOOK OF MEMORIES

Memorial donations are gifts of money given to the Elks & Royal Purple Fund for Children in memory of a de-
ceased friend or loved one, or to pre-pay entry of a name upon someone’s demise.  It is not a requirement that 
the deceased nor the donor be a member of the Order. A receipt is issued to the donor.  The next of kin are 
notified of the thoughtful gesture; the amount of the donation is not disclosed.

The National Charities Committee reminds you to make pre-paid envelopes (available from the Grand Lodge 
Office) available at funeral homes to facilitate this option.  Please take the opportunity to tell your family that the 
Elks & Royal Purple Fund for Children is your favourite charity and list our charity when preparing an obituary.  

When donations on behalf of a deceased person(s) reach $300, the name of the deceased is entered into the 
Golden Book of Memories.  This book is updated regularly and and latest entries are displayed at convention 
each year and at all other times in the Grand Lodge Office.

                   NAMES ADDED TO
THE GOLDEN BOOK OF MEMORIES

MAY 1, 2018 - APRIL30, 2019

    ANGUS,  KEN J.                                          VIRDEN  MB
      BATT, HOWARD BYRON (BUD)              CORNER BROOK  NL
           BILLINGTON, GARTH                               EDMONTON  AB
    CHARLES, KEN                                         OSOYOOS  BC
    CHICK, DAVID                                           HALKIRK  AB
       DEMINICK, MARY                                     ETIBICOKE  ON
           DI GEORGIO, DONALD                            FERNIE  BC
       GIBSON, BRIAN                                        KILLARNEY  MB
    GILLESPIE, JULIET                                   KYLE  SK
            GREEN, CARLOS                                      PRINCE GEORGE  BC
            HEBNER, LAVERNE                                 GRANDE PRAIRIE  AB
    HEROD, WAYNE                                       VANDERHOOF  BC
    HICKERSON, HORACE M.                       FERNIE  BC
         HISCOCK, ANNIE                                      GRAND FALLS WINDSOR  NL
    HUGHES, MARGARET                              ELNORA  AB
    KUGYELKA, JOHN                                    SIDNEY  BC
       LARSEN, ROBERT                                     GRIMSHAW  AB
    LEBLOND, CECILE                                    CALLENDER  ON
    LOBB, JACK W.                                          GRANDE PRAIRIE  AB
    LONGE, JAMES                                          KENORA  ON
    MANNING, ROLAND                                 ST. JOHN’S  NL
    MARK, BRIAN                                            MACKENZIE  BC   
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THE GOLDEN BOOK OF MEMORIES (continued)
                  

   MCKINNON, GARY                                   SAULT STE. MARIE  ON
   MERK, SEBASTIAN                                  REGINA  SK
   MONTGOMERY, MARIE                           NORTH BAY  ON
   MORAN, J.W.L. “LARRY”                         AMELIASBURG  ON 
   NORISH, BILL             VANDERHOOF  ON
   PARDY, ELDRED             GRAND FALLS-WINDSOR  NL
   PELKEY-CURRIE, GLADYS                     VANCOUVER  BC
   REUM, DON              ROSALIND  AB
   ROWAN, MERLIN                                      ELKHORN  MB
   SANDERCOCK, WILLIAM                       MORDEN  MB
   SAUER, ERNEST E.                                   REGINA  SK
   SHOFNER, MARION                                 GRANDE PRAIRIE  AB
   SMYTH, PETER                                         TERRACE  BC
   TERLSON, CLINTON                                SWIFT CURRENT  SK
   TERRY, ELDON                                         MILESTONE  SK
   TUTTHILL, BERNARD                            ELKHORN  MB
   WERNICKE, BEVERLEY                         CHILLIWACK  BC
   WILLIAMS, BRIAN                                   MILESTONE  SK
   WITHNELL, GWEN                                  EDGERTON  AB
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Leave a Legacy 
Planned Giving ensures charities are able to continue providing help  
where its’ needed for many years to come… 

 

In the summer of 2017 we heard from Caitlin Brockman, a young woman from British Columbia 
who was diagnosed with Moderate Bilateral Hearing Loss at the age of 4. Elks & Royal Purple 
Fund for Children has been able to sponsor her hearing aids on three occasions over the course 
of her life. She sent in a letter thanking us for giving her the gift of sound as she recounts: “There 
is so much about life I value: family, friends, shelter, opportunity… It is the sound of laughter, 
running water, and waving flags, however, that will always remind me of the gift you have so 
graciously given me”. 

Caitlin said that the confidence the hearing aids provided her allowed her to fearlessly pursue her 
dreams, Graduate from the Vancouver Island University’s Child and Youth Care Degree Program, 
she went on to an internship at Alberta Children’s Hospital where she became a Certified Child 
Life Specialist. This fall Caitlin began work as a Child and Youth Grief Counselor at The Nanaimo 
Community Hospice Society.  

There are many more children who continue to require support with their hearing and speech 
disorders. While we have accomplished huge success in helping families in the community over 
the last few years, we need your continued, and generous help to continue to grow and reach as 
many children and families in need as possible.  

Your support is key in the ensuring the continued legacy of Elks & Royal Purple Fund for Children.  

We ask you to please consider a Legacy Donation. A legacy gift is a planned future donation to a 
charity, given through a will or other form of designation. 

We thank you in advance for your generosity towards ensuring children in our communities have 
access to the vital support our charity provides through financial assistance and program funding. 
In this edition of Canadian Elk you will find a simple form to fill out that you can provide to the 
holder of your will. Once filled out please provide us with a copy for our records.   

Sincerely  

 

 

Alissa Hill  

Charities Coordinator  
Elks & Royal Purple Fund for Children 
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NEW  CONVENT ION  AUCT ION

PLEASE  CONS IDER  BR ING ING  a  bo t t l e  o f  w ine  a s  a

dona t i o n  t o  20 1 9  GANDER  CONVENT ION  AUCT ION !  
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!

YOU will have the chance to bid on a

wine tree containing 30-60+ bottles

of wine!

Shipping of your prize is included! 
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LODGE DONATIONS
$237,238 

39%

PERSONAL DONATIONS
$30,887 

5%
MEMORIAL DONATIONS

$26,362 
4%

LOTTERY FUND DONATIONS
$108,591 

18%

WALK-A-THONS
$34,020 

6%

DIRECT MAIL CAMPAIGN 
(NET)

$13,928 
2%OTHER CHARITIES

$41,942 
7%INVESTMENT INCOME

$111,890 
19%

ESTATES & BEQUESTS
$317 
0%

ELKS & ROYAL PURPLE FUND FOR CHILDREN
ACTUAL REVENUE FOR 2018 /2019

TOTAL $605,175
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ELKS & ROYAL PURPLE FUND FOR CHILDREN
2019-20 PROPOSED BUDGET
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CALL FOR NATIONAL COMMITTEE MEMBERS

Grand Lodge Committee members are appointed annually by the Grand 
Executive. Committee members work hand in hand with the Grand 
Executive and staff throughout the year and assist in developing policies 

and recommendations for consideration of the membership. The task of leading the 
Order is one requiring dedication, commitment, and the ability to vision into the future. 
We cannot survive on tradition alone. As true Elks, we owe it to our fellow members, 
the Order, and our communities to make sure the Elks are in a position in the future to 
promote the ideals of our Order and to fulfil the needs of our communities.

NNational Committees generally meet for one face-to-face once throughout 
the year at the Grand Lodge office in Regina. Most meetings are held 
on Friday and Saturday to allow for more reasonable airfares and for 

the members to return home on Sunday. All reasonable expenses are covered in ac-
cordance with the National Regulations. Between meetings, Committee members are 
expected to continue their research and will often communicate with each other via 
telephone, e-mail, telephone conference and/or video conference calls.

The Grand Executive is now accepting applications from interested mem-
bers willing to serve on Grand Lodge Committees next year. The Nation-
al Charities Committee, Grand Lodge Audit/Finance Committee, Grand 

Lodge Member Services Committee, Grand Lodge Marketing Committee, and Grand 
Judiciary are an integral part of the national governance of the Order. Members in-
terested in serving are requested to complete the following page and turn it in to any 
Grand Lodge Executive member or forward it to the Grand Lodge office.

  60        2019 Grand Lodge Proceedings
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PLEASE NOTE: Successful applicants will be required to sign the Conflicts of Interest and 
Standards of Conduct contract upon appointment to a Grand Lodge Committee reverse.

Name:    Telephone:  

Volunteer History (outside of Elkdom including offices held):  

 

 

 

 

Employment History (last 10 years):  

 

Education/Training:  

Do you own a computer Yes   No 

Are you comfortable corresponding by e-mail, reviewing electronic documents,
taking part in telephone/video conferencing, web surfing, etc.?    Yes       No  

Available to Travel? Yes   No  

No. of days & nights per year you are prepared to commit to meetings, conference calls, etc.:  

What strengths do you feel you have that will allow you to contribute positively to the future of the Order? 
 

 

 

Please indicate your preference of Grand Lodge Committee to serve on (1st choice, 2nd choice, etc.):

     Charities   Audit/Finance   Judiciary   Member Services     Marketing

Additional information:   

 

 

E-Mail :  

RETURN COMPLETED FORM TO:
Elks of Canada (National Office), 100-2629 29th Ave, REGINA, SK  S4S 2N9, 

Fax: 1-306-565-2860, amossing@elksofcanada.ca; or fill out and submit online

OFFER TO SERVE at NATIONAL LEVEL
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SECTION 11 – CONFLICTS OF INTEREST AND STANDARDS OF CONDUCT 
(pgs 57-59)

1. RATIONALE: The Grand Executive, members of Grand Lodge Committees, and the Executive Director (herein after referred to as the 
EXECUTIVE GROUP), have a fiduciary obligation to maintain ethical behaviour during the course of their affiliation with the Elks of Canada 
and are bound to act honestly, in good faith, and at all times in the best interests of the Elks of Canada and its membership. The Executive 
Group of the Elks of Canada is ultimately responsible for the creation of a culture which will permeate the organization and its membership. A 
strong ethically grounded Elks of Canada is only possible when it is governed by a strong ethical National Executive body; in turn, the strength 
of the National Executive body is grounded in the ethical conduct and approach of each of its Grand Executive members, its Grand Lodge 
Committee members, and its Executive Director. 
 1. Standards of Conduct: The standards of conduct for the Executive Group are based on the governing ethical principles of 
honesty, benevolence, non-malfeasance, justice, and equity. Recognizing the position of trust in which the membership have placed them, 
the members of the Executive Group must adhere at all times to the governing principles in all their decision making and recommendations 
pertaining to any business of the Order. The Mission Statement of the Order, the Vision Statement of the Order, and the direction of 
the members expressed at a National Convention, provide the DIRECTION in which the Executive Group carry out their leadership 
responsibilities. The Act of Incorporation, and National Bylaws provide the RULES under which the Executive Group shall operate.
 2. Conflict of Interest: A conflict of interest is a situation in which an Executive Group member has, in relation to a matter coming 
before the Elks of Canada, a private or personal interest, sufficient to influence or appear to influence the objective, and open minded, loyal 
exercise of his or her function as an Executive Group member. 
 The circumstance giving rise to a conflict of interest need not be that of the individual Executive Group member but may be the interest 
of a person having close family ties to the Executive Group member, a friend, business associate, or colleague of the Executive Group 
member. There are basically two situations giving rise to a conflict of interest. One is that of financial interest, and the other sometimes not so 
obvious, is the Executive Group member who through a Grand Executive, committee, or staff position, or on account of some other significant 
involvement, in another corporation or organization has an obligation of loyalty that conflicts, or appears to conflict with his or her required 
loyalty to the Elks of Canada. 
 Each Executive Group member is under an obligation to avoid, whenever reasonably possible, a conflict of interest. However, conflicts 
of interest may nevertheless arise. In such situations the Executive Group member is required to declare the conflict of interest and refrain 
from voting on the issue in question. He or she is also required by these guidelines to absent himself or herself from the meeting at any time 
discussions of the matter giving rise to the conflict occurs. In circumstances of conflict of interest, besides declaring a conflict and absenting 
himself or herself from the meeting and not voting on the issue, an Executive Group member will be expected not to lobby or otherwise 
participate in the decision making process.
 Executive Group members shall not allow their loyalty to the Elks of Canada to be compromised by their relationship to or involvement 
in another organization or corporation. In this regard, the Elks of Canada structure is composed of Lodges and other Chartered Units 
collectively known as the Grand Lodge of the Elks of Canada and each Executive Group member is required, in order to satisfy membership 
requirements, to be a member of a Lodge of the Elks of Canada. The fact an Executive Group member owes a duty of loyalty to his or her 
home Lodge or other sanctioned Unit of the Order by virtue of his or her membership, that in itself is not considered to be a conflict of interest. 
It is therefore not a conflict of interest for the Executive Group member to have in mind the interests of his or her Lodge when considering a 
matter before the Executive Group, provided always that the Executive Group member keeps an open mind, and is left free to exercise and 
DOES exercise his or her judgement, take a position, or cast a vote, that he or she believes to be in the BEST INTEREST OF THE ELKS OF 
CANADA. 
 3. Acknowledgement: Each member of the Executive Group shall be required, as a condition of their appointment, to sign the 
following undertaking:
 I have read and understand the Order’s Regulations concerning Conflict of Interest and Standards of Conduct. I promise to always act 
in accordance with them and as well the code of conduct expected of all Elk members as provided for in the National Constitution, Bylaws, 
and Regulations, and the Rituals of the Order.

___________________________________  ______________________________
Executive Group Member Name (Please Print) Executive Group Member Signature

_______________________
Date
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Vic Schmidt-
President, AB Elks 

Association

Eugene Hartter
President, SK Elks 

Association

Guy Mullen
President, MB Elks 

Association

Dave Bowden-
President, ON Elks 

Association

Ron Gaunce
President, NB/PEI 
Elks Association

Luc Chouinard
President, NL/Lab. 
Elks Association

Nicole Bonnell
President, Territorial 

Elks Association

Bill MacDonald 
President, BC Elks 

Association

Réal Thibeault
President, QC Elks 

Association

REPORT OF THE ASSOCIATION OF
PROVINCIAL/TERRITORIAL PRESIDENTS 
FOR THE YEAR ENDING APRIL 30, 2019

It has been my great privilege to work with some of the finest volunteers you will find anywhere. These volunteers are the Presidents of your 
Elks Associations across Canada. They undertake their duties and sacrifice of themselves to promote Elkdom and to support their fellow 
members. Well done, my fellow Presidents and Thank You! I have taken time throughout my year to keep in touch. We have shared successes 
and failures and just by listening, supported each other.

As Presidents, we share many problems.  I would ask the new Presidents to discuss the issues that the Past Presidents experienced, so that 
better decisions can be made going forward.  Remember, “the past is where you learn the lessons, the future is where you apply the lesson”.

Here are some of the problems we have encounter this past year:
• Social Media usage - many of our members are basically not computer savvy.  There are a few Lodges that are completely cut off 
from this form of communication.  Please remember these members and contact them by phone, in person or by mail - preferably all three.
• If you have a problem – ask for help. If you feel you are not getting what you need, contact a Grand Lodge Officer that you feel 
comfortable talking to.
• Palliative Care Lodge – these are the Lodges that are dying; still looking for the magic cure.
I will end my report with a wish list that would be helpful to all the Associations and hence, all our members:
• Focus on Membership – We would like to see National and Provincial Member Services co-ordinating their efforts and ideas to 
increase membership.  I envision the utilization of our Past Provincial Presidents and Associations to get more boots on the ground locally to 
implement Membership Programs.
• A National Membership Database that can be shared with all our Elks Associations – we might need a rich benefactor for this one 
as a whole new computer system would need to be installed.
• Past Grand Exalted Rulers Association – Harness the talents, and expertise of our Past Grand Exalted Rulers; why are our best 
and brightest not used more; I know they all work where needed; how about focusing them on Membership?
• Leadership Training – Grand Lodge has discussed the benefits of taking the leadership training to the Association Conferences; 
it appears that the first one in Alberta was a smashing success; all the Presidents would love to have this Leadership Training at their next 
Conference; this would also be more cost effective than bringing the participants to Convention.

I end this report on a personal note, with a big thank you to Alma and Alissa.  Alma for always being there for me, and Alissa for her efforts 
in getting our Manitoba Government to restore funding to Central Speech & Hearing programs.

Remember – Now is the only time. How we relate to it, creates the future. The Elks Future is the result of what we do right now!

Yours sincerely,
Guy J. Mullen, President
Provincial/Territorial Presidents Association

2019 Grand Lodge Proceedings           63     
Gander, Newfoundland



20115 Grand Lodge Convention 64
Whitehorse, Yukon1111

Dominic Leach
Chair

REPORT OF THE PAST GRAND EXALTED RULERS 
ASSOCIATION FOR THE YEAR ENDING APRIL 30, 2019

Brothers, Sisters and Ladies of the Elks of Canada;

On behalf of the Association, I thank you for attending this year’s Convention. Please be involved in the ses-
sions and workshops as your input is necessary as we continue to move forward. Take part in the festivities as 
you renew old friendships and make new ones. We greatly appreciate all the hard work and dedication by the 
host committee and members that has been put into making this a most enjoyable convention.

We thank Grand Exalted Ruler Brother Ron Potter for a great job serving as our leader for the past year. We 
especially thank his wife, Debbie Potter, for being Brother Ron’s wise counsel. We are more than willing to 
welcome Ron into our Association at this Convention, as long as it means that we get Debbie too.  

We congratulate Grand Exalted Ruler Elect Brother Derek Barkley for assuming the position of Grand Exalted 
Ruler for the ensuing year. We know you will have a great year and wish all the best to you, the Grand Execu-
tive and committees. We also look more forward to being able to visit and socialize with his wife, Marilyn. 

This past year we have been asked to engage in contacting the new members to our Order as was directed 
by the delegates at last year’s Convention. To date, we have received a list from the Grand Lodge Office of 
new members, and will be setting up protocols and guidelines for our PGERs to begin making those contacts 
following this Convention.

The Association thanks the staff of the National Office for a job well done and for serving our Order. Although 
at times we are not that active as a group, many Past Grand Exalted Rulers continue to serve at all levels of 
our Order across Canada. To all members, please remember that the Past Grand Exalted Rulers are there as 
needed; whenever and wherever.  All you have to do is contact us.

Brother Ron encouraged us to be “LOOKING BACK & DRIVING FORWARD”. We hope we have done our 
best to exemplify that for this organization. We certainly plan on adding to Brother Derek’s plan to identify all 
our worthy members and tell them, “THANKS FOR CARING”. 

Please enjoy yourself and have a great Convention.

Fraternally submitted on behalf of the Past Grand Exalted Rulers Association,

Brother Dominic Leach
Chairman - Past Grand Exalted Rulers Association 
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National Affiliation / 
Membership Fees 

$494,815 
82%

Facilities (Net) $79,626 
13%

Sales (Net)
$10,095 

2%

Investment Income
$12,974 

2%

Other
$7,377 

1%

ELKS OF CANADA
ACTUAL REVENUE FOR 2018 / 2019

$604,887

Operating Expenses
$70,235 
10.15%

Administration 
Expenses
$367,073 
53.06%

Convention Expenses
$55,335 
8.00%

Provincial/Territorial 
Expenses

$13,239 
1.91%

Grand Exalted 
Ruler/Officer Expenses

$90,626 
13.10%

Lodge/Membership 
Expenses

$56,393 
8.15%

Canadian Elk Expenses 
(Net)
$648 

0.09%

Miscellaneous Expense
$3,547 
0.51%

Retirement Benefits
$3,048 
0.44%

National Sports
$(7,918)
-1.14%

National Committee 
Expenses
$23,746 
3.43%

ELKS OF CANADA
ACTUAL EXPENSES FOR 2018 / 2019

$675,972
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Elks of Canada 
Consolidated Statement of Income & Expenses 

BUDGET 2019/2020 

Actual@ 
April 30 2017

Revenue 
Operating Revenues 565,746 
Facilities (Net) 62,484 
Sales (Net) 15,458 

643,688 

Expenses 
Operating Expenses 379,906 
Convention Expenses 61,913 
Provincial/Territorial Expenses 22,049 
Grand Exalted Ruler Expenses 52,707 
Grand Lodge Officer Expenses 34,012 
Lodge Membership Expenses 12,716 
Lodge Organization & Development 2,234 
Canadian Elk (Net) 28,789 
Other Expenses 12,898 
Committee Expenses 25,260 
National Sports Events (Net) 489 
National Curling (Net) 67 
Total Expenses 633,040 

Net Income (Deficit) 10,648 

Expenditures covered from other Reserve Funds: 
Transfer (to) from Legacy Reserve Fund 4,237 
Transfer (to) from Employee Benefit Reserve (2,500) 
Transfer (to) from Facility Contingency Reserve 8,110 
Transfer (to) from Memorial Bldg Fund Reserve 2,100 
Transfer (to) from National Sports Reserve 489 
Transfer (to) from National Curling Reserve 67 
Net Increase (Decrease) to General Fund Reserve 23,151 

ACTUAL I BUDGET
,I 

ACTUALS IApr 30 2018 2018/2019 APR 30 2019 

519,637 526,120 515,166 
71,489 55,439 79,626 
21,844 24,200 10,095 

612,969 605,759 604,887 

417,226 390,084 437,308 
55,575 50,110 55,335 
17,724 21,000 13,239 
61,904 69,635 68,434 
30,730 23,000 22,192 
42,719 45,850 46,035 

4,949 17,000 10,358 
12,478 2,500 648 
11,294 12,315 6,595 
27,799 24,150 23,746 

231 (850) (7,918)
0 0 0 

682,627 654,794 675,972 

(69,658) (49,035) (71,084' 

BUDGET I2019/2020 

522,431 
80,500 
22,500 

625,431 

420,081 
71,625 
11,000 
57,135 
12,000 
15,350 
18,500 

1,500 
11,000 
25,900 
(3,150) 

0 
640,941 

(15,391) 
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PROVINCIAL ASSOC. BC AB SK MB ON PQ NB NL TERR TOTAL 

      No. of Lodges Represented 
 
5 

 
11 

 
7 

 
4 

 
4 

 
0 

 
2 

 
4 

 
3 

 
40 

 
Grand Executive 

 
1 

 
4 

 
2 

 
0 

 
2 

 
0 

 
0 

 
0 

 
0 

 
9 

PGER AND 
PSHRL 

 
1 

 
2 

 
0 

 
0 
 

 
0 

 
0 

 
1 

 
0 

 
1 

 
5 

Provincial/Territorial 
Presidents 

 
1 

 
1 

 
1 

 
1 

 
1 

 
0 

 
1 

 
1 

 
1 

 
8 

Past Provincial/ 
Territorial Presidents 

 
2 

 
0 

 
3 

 
3 

 
3 

 
0 

 
0 

 
4 

 
1 

 
16 

 
DD/DR/RR 

 
1 

 
0 

 
0 

 
0 

 
1 

 
0 

 
0 

 
0 

 
0 

 
2 

 
Past DD/DR/RR 

 
1 

 
5 

 
1 

 
0 

 
0 

 
0 

 
0 

 
2 

 
0 

 
9 

Lodge Exalted Rulers/ 
Presidents/HRL 

 
1 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
1 

 
1 
 

 
3 

Past Lodge Exalted 
Rulers/Past 

Presidents/Past HRL 

 
0 

 
4 

 
1 

 
2 

 
2 

 
0 

 
0 

 
5 

 
2 

 
16 

 
Members 

 
1 

 
5 

 
1 

 
2 

 
5 

 
0 

 
0 

 
  10 

 
4 
 

 
28 

 
TOTAL 

 
9 
 

 
21 

 
9 

 
8 

 
14 

 
0 

 
2 

 
  23 

 
10 
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RESOLUTIONS

RESOLUTION NO. 1

RE:  SALE OF BUILDING AND PROPERTY

WHEREAS the administration of the Elks of Canada is the responsibility of the Grand Lodge Executive, in-
cluding the financial accountability to ensure the sustainability of the Elks of Canada as a Canadian Chartered 
Organization; 

AND WHEREAS the membership of the Elks of Canada across the country has been diminishing over the past 
few years resulting in a severe reduction in Affiliate Fees paid to the Elks of Canada for the Administration of 
the organization; 

AND WHEREAS the sustainability of the Elks of Canada is threatened by the insufficient revenues generated 
by Affiliate Fees and rental income; 

AND WHEREAS the Grand Lodge Executive believes that an injection of funds could assist in sustaining the 
operations of the Elks of Canada with some allocation to projects which will increase membership within the 
Elks of Canada; 

AND WHEREAS the assets of the Elks of Canada includes property and a large building located in Regina 
Saskatchewan, which, while aging and larger than required to house the staff of the Elks of Canada holds a 
retail value of approximately $2.4 to $2.6 M.

NOW THEREFORE, BE IT RESOLVED that the building and property held by the Elks of Canada in Regina, 
Saskatchewan be sold to create necessary resources to be allocated to procuring suitable office space to pur-
chase and resources for operational and project funding.

SUBMITTED BY THE GRAND EXECUTIVE
APPROVED BY THE GRAND EXECUTIVE

After hearing the discussions regarding the sale of  building and property, the following motion resulted.

MOTION:  SISTER DEBORAH SALLENBACK/BROTHER JERRY WERNICKE: TO postpone the Resolution  
on the Sale of the Building and Property until the 2020 National Convention. CARRIED
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RESOLUTION NO. 2

RE:  SALE OF LODGE REAL ESTATE
WHEREAS many Elks and Royal Purple Elks Lodges are facing aging and diminishing memberships, chal-
lenging the ability of Lodges to cover the expenses of their buildings; 

AND WHEREAS the high return on real estate sales is further enticing Lodges to sell their real estate, particu-
larly where Lodges are located in high visibility and downtown locations; 

AND WHEREAS there is no requirement for Lodges to advise Grand Lodge of the challenges a Lodge is fa-
cing regarding maintenance of their property or to provide notice of an intent to liquidate Lodge real estate or 
property; 

AND WHEREAS in some circumstances Grand Lodge has been held responsible financially for title and regis-
tration issues for property of some Lodges which requires legal costs and expenses being charged to Grand 
Lodge and/or the Lodge directly; 

AND WHEREAS anecdotal evidence indicates that the sale of Lodge buildings in some communities has 
diminished the public visibility of the Elks Lodges causing concern about the ability to grow or revitalize an Elks 
Lodge;

NOW THEREFORE BE IT RESOLVED that the Elks of Canada Regulations be amended to include:

In the event an Elks or Royal Purple Elks Lodge who owns real estate (property and/or building) is considering 
the voluntary surrender of their Lodge Charter and/or sale of their property they shall contact Grand Lodge in 
writing advising that such action is being considered.

No Elks or Royal Purple Elks Lodge real estate may be listed for sale prior to receiving written agreement from 
Grand Lodge of the Elks of Canada.

The Grand Lodge of the Elks of Canada shall investigate the reasons for the sale of the real estate and offer 
assistance to the Lodge to facilitate the sale or, if, in cooperation with the Lodge, it is determined that action 
can be taken to mitigate challenges, provide appropriate resources to allow for the retention of the property.  

SUBMITTED BY THE GRAND EXECUTIVE
APPROVED BY THE GRAND EXECUTIVE

ADOPTED
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RESOLUTION NO. 3
RE:  INCREASE IN NATIONAL REGISTRATION/AFFILIATION FEES

WHEREAS the Grand Lodge Bylaws stipulate that National Registration/Affiliation Fees is to be levied on each 
Lodge based on the number of members in each Lodge; 

AND WHEREAS said Regulation allows for an automatic increase in fees annually up to 5% in line with the 
increases in the cost of living, which is posted for 2018 as 1.33%; 

AND WHEREAS Affiliate fees are the main source of operational income for Grand Lodge.; 

AND WHEREAS the operational funds that are being generated by the membership and the revenue coming 
to Grand Lodge through the collection of leases within the building are insufficient to sustain the operational 
costs of Grand Lodge; 

AND WHEREAS the Grand Lodge Executive has made significant reductions in the 2019-2020 proposed 
budget, but not enough to keep the budget being presented from being in a deficit position; 

AND WHEREAS a 5% increase in Affiliate fees is projected to balance the proposed budget;

NOW THEREFORE BE IT RESOLVED THAT Affiliate fees shall be increased by 5% as of January 1st, 2020 
to $4.83 per member per month and $3.64 per member per month for family members. 

SUBMITTED BY THE GRAND EXECUTIVE
APPROVED BY THE GRAND EXECUTIVE

AMENDED TO READ: 

NOW THEREFORE BE IT RESOLVED THAT Affiliate fees shall be increased as of January 1st, 2020 to $5.00 
per member per month and $4.00 per member per month for family members. 

ADOPTED
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RESOLUTION NO. 4

RE:  NOTICE OF INTENT TO SEEK OFFICE

WHEREAS the current Bylaws and Regulations stipulate that Nominations for positions on the Grand Lodge 
Executive are made at the National Convention and there is no process in place whereby members can know 
in advance of Convention that there are members who are interested in being elected to the Grand Lodge 
Executive to properly fill the positions; 

AND WHEREAS there is no process in place that allows members and Convention delegates to know who 
may be nominated for positions on the Grand Lodge Executive in advance of attendance at the Grand Lodge 
Convention; 

AND WHEREAS while there is a process in place that allows a member not present at Convention to accept 
a nomination made at Convention, historically nominations have been made and accepted only by members 
present at Convention; 

AND WHEREAS there are many members who could provide executive leadership as members of the Grand 
Lodge Executive, but are not present at Grand Lodge Convention;

NOW THEREFORE BE IT RESOLVED THAT the Elks of Canada General Regulation 1 be amended to read:

NOMINATIONS: 
1. Nominations shall be made separately for all elective offices in the Grand Lodge, Associations, 
 Lodges, and any other Unit of the Order in the order in which they appear in their respective sections  
 commencing with the most senior.  
2. If nominations are provided for at more than one time, further nominations shall be accepted at 
 specified times up to the calling of the actual election.

NOTICE OF INTENT TO SEEK OFFICE

3. Eligible members of the Order may provide Notice of Intent to Run for office not later than March 1st  
 of the year they intend to run for elective office.
4. Notice of Intent to Run does not require that they designate the particular office position being sought.
5. Notice of Intent to Run forms shall be approved by Grand Lodge Executive for Grand Lodge Office  
 and Association Executive for Office in Associations and its member Lodges.

CONSENT: 

6. Each candidate for an elected office in the Order shall signify his/her willingness to accept the 
 nomination, and, if elected, to serve, upon presentation of his/her name, in person if present, or, if 
 absent, in writing to the Chairman, such written authorization being presented at the time of 
 nomination.

CAMPAIGN SPEECHES: 

7. Members who intend to run for office may provide Grand Lodge or Association, as applicable, a 
 Statement of intent including a brief biography, a description of why they wish to run for office and/ 
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 or information related to their perspective on how their election can benefit the membership and 
 promote the Order.
8. Such statement shall be provided in writing to Grand Lodge or Association, as applicable, not later  
 than 90 days prior to Convention or Conference.
9. At the discretion of Grand Lodge or Association, statements may be edited and returned to the 
 member for final approval.  Approved statements may then be published for members’ information 
 in whatever manner approved by the applicable Executive (Grand Lodge or Association).

10. Nominators of candidates for any office of Grand Lodge, Association, Lodge, and any other Unit of 
 the Order, shall be permitted a nomination address not to exceed two minutes and in the case of 
 contested elections, the candidate shall be permitted a campaign speech prior to the election, not 
 to exceed two minutes. 
 Nominators of candidates for any office shall make their nomination and introduce the nominee to 
 the members in an address not to exceed one minute.  The Nominee will have up to five minutes to 
 accept the nomination and address the members present.

SUBMITTED BY THE GRAND EXECUTIVE
APPROVED BY THE GRAND EXECUTIVE

REFERENCE:

Current General Regulation reads:

NOMINATIONS:  1. Nominations: shall be made separately for all elective offices in the Grand Lodge, Asso-
ciations, Lodges, and any other Unit of the Order in the order in which they appear in their respective sections 
commencing with the most senior. If nominations are provided for at more than one time, further nominations 
shall be accepted at specified times up to the calling of the actual election. 
 
 2. Consent: Each candidate for an elected office in the Order shall signify his/her willingness to accept the 
nomination, and, if elected, to serve, upon presentation of his/her name, in person if present, or, if absent, in 
writing to the Chairman, such written authorization being presented at the time of nomination. 
 
3. Campaign Speeches: Nominators of candidates for any office of Grand Lodge, Association, Lodge, and any 
other Unit of the Order, shall be permitted a nomination address not to exceed two minutes and in the case of 
contested elections, the candidate shall be permitted a campaign speech prior to the election, not to exceed 
two minutes. 
 

DEFEATED
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RESOLUTION NO. 5

RE:  NATIONAL ELKS BUDGET

WHEREAS the National Elks budget is one of the most important documents dealt with at a National Grand 
Lodge Convention;

AND WHEREAS this most important document can sometimes be given very little time for discussion on the 
convention floor (eg. 2018 Regina Convention);

AND WHEREAS members may have important questions that require careful consideration;

NOW THEREFORE BE IT RESOLVED that the proposed National Budget be sent to all registered delegates 
via email (if available) 2 (two) weeks prior to National Grand Lodge Convention for their review.

SUBMITTED BY ALTONA ELKS LODGE NO. 447
APPROVED BY THE MANITOBA ELKS ASSOCIATION

ADOPTED
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RESOLUTION NO. 6

RE:   SHARING MEMBERSHIP DATA BETWEEN GRAND LODGE & PROVINCIAL/TERRITORY 
 ASSOCIATIONS

WHEREAS the main tool for communication between the National Grand Lodge Office and its members has 
become e-mail;

AND WHEREAS the Associations do not have as complete and up-to-date a list of members as the National 
Grand Lodge Office has;

AND WHEREAS the Associations may want to reach their members directly, especially their newest Elks 
members, concerning events  (eg. Provincial/Territory Conference, Walk-a-thon, Curling, etc.);

AND WHEREAS reaching those members that don’t always attend meetings would be good for attendance 
at the above noted events, helping them to become more engaged with their Lodges;

NOW THEREFORE BE IT RESOLVED that money be allocated in the National Budget to our IT Department, 
so that the necessary upgrades to the current computer system be made to enable the sharing of membership 
data between the National Grand Lodge Office and the Provincial/Territorial Associations.

SUBMITTED BY ALTONA ELKS LODGE NO. 447
APPROVED BY THE MANITOBA ELKS ASSOCIATION

ADOPTED
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